Capital Trust Authority, Inc. Thursday, January 22, 2025

Meeting of the Board of Directors 9:00 AM.
315 Fairpoint Drive
Gulf Breeze, FL 32561
Meeting called Denis A. McKinnon, IIT Type of Regular
by: meeting:
Hactlite Chris Kemp Chair Note Taker: Connie Beargie
AEHREATONS Office Administrator
Attendees: Chris Kemp (Chair), Cherry Fitch (Secretary), Christy Larkins (Secretary), Deborah

Roche (Asst. Secretary), Mayor JB Schluter, Burt Snooks, Harrison Wilder, Kareem
Spratling (General Counsel), Samantha Abell (City Manager), Mark Jackson (Senior
Analyst), and Denis McKinnon, III (Executive Director).

Please bring:  Attached supplements

Agenda

Item: Description: Presenter:

1. Call to Order Chris Kemp

2. Minutes — December 11, 2025 Denis McKinnon, ITI
3 Award Resolution 01-26 — AIDS Healthcare Foundation Denis McKinnon, ITI
4. Inducement Resolution 02-26 — Team Success Lee County Denis McKinnon, I1T
5 Pipeline Report Denis McKinnon, III
6 November 2025 Financial Report Denis McKinnon, ITT
7 Adjourn Chris Kemp




MINUTES OF THE
CAPITAL TRUST AUTHORITY, INC.

The 45th meeting of the Capital Trust Authority, Inc., Gulf Breeze, Florida, was held at 315
Fairpoint Dr, Gulf Breeze, Florida, and on Thursday, December 11th, 2025, at 9:00 a.m.

The following Board Members were present: Chris Kemp (Chairman), Christy Larkins (Vice
Chairman), Harry Wilder (Board Member), Burt Snooks (Board Member) and Mayor JB Schluter (Board
Member). Also attending were Denis McKinnon (Executive Director), Connie Beargie (Office
Administrator), and Mark Jackson (Senior Financial Analyst). Attending via teleconference was Kareem
Spratling (BMO), Caden Strain (BMO), Peter Hill (SA Ramirez) and Joe Stanton (Nelson Mullins).

AGENDA ITEM:

Authority Minutes from November 20, 2025

DISCUSSION:

No Discussion.

MOTION/ACTION:

Christy Larkins made a motion to approve the minutes as presented. Mayor JB
Schluter seconded. The vote for approval was unanimous, with an 5-0 result.

AGENDA ITEM:

Inducement Resolution 39-25 — AIDS Healthcare Foundation

DISCUSSION:

The AIDS Healthcare Foundation is a non-profit providing medical care to patients with
Human Immunodeficiency Virus (HIV) or Acquired Immune Deficiency Syndrome (AIDS). The
purpose of the bonds is to finance the construction of a 12-story building with 236 studio units, 18
one-bedroom units and 205 space parking lot in Miami Florida, the financing will also include the
renovation of a 9 story, 217-unit hotel in Miami Gardens, a commercial office building in Fort
Lauderdale, and a 2-story office building in Orlando, Florida.

Denis McKinnon stated this financing will have an investment grade rating and Wells
Fargo will be the underwriter.
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Chris Kemp stated these projects will have a huge impact on the communities they serve.
Kareem Spratling agreed and further stated they carry fantastic public purpose.

MOTION/ACTION:

Christy Larkins made a motion to approve Resolution 39-25 as presented. Harry
Wilder seconded. The vote for approval was unanimous, with an 5-0 resuit.

AGENDA ITEM:

Award Resolution 40-25 — U.S. Performance Center MWG 2027)

DISCUSSION:

The US Performance Center and World Military Games Local Organizing Committee
has partnered to bring the 2027 Military World Games to Charlotte, North Carolina. The purpose
of the financing is to support the comprehensive planning and execution of the event including
venue management, production and marketing, security, athlete accommodations and
transportation.

Mark Jackson stated the event would include a SEAR-4 (Special Event Assessment Rating)
as high levels of federal agencies will be in attendance.

Mark Jackson stated an extensive marketing campaign will be led by Underdog Marketing
Group, offering venue planning, staffing, logistics, and sponsor integration.

Christy Larkins asked how this project came to the Authority. Denis McKinnon stated it
came as a direct result of our involvement with Peter Hill and the Panama City Project.

Chris Kemp stated he likes how the revenue flows to UNC.

MOTION/ACTION:

Harry Wilder made a motion to approve Resolution 40-25 as presented. Christy
Larkins seconded. The vote for approval was unanimous, with an 5-0 result.

AGENDA ITEM:

Pipeline Report

DISCUSSION:
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Denis McKinnon gave a brief overview of the pipeline report.

MOTION/ACTION:

No motion required.

No other formal business of the board was taken, and the meeting adjourned at approximately 9:35 am.

Minutes submitted by: Connie Beargie, Office Administrator

Approved by: Chris Kemp, Chairman
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TO: Capital Trust Authority Board of Directors

FROM: Denis McKinnon, 111

RE: AIDS Healthcare Foundation
DATE: January 22,2026
Introduction

The AIDS Healthcare Foundation (the “Foundation” or the Borrower) has submitted an application to the
Capital Trust Authority (the “Authority”) for the issuance of not to exceed $90,000,000 of tax-exempt
bonds for the construction, improvement, rehabilitation, equipping, and furnishing of facilities, and the
refinance of existing debt.

Description of the Borrower

AIDS Healthcare Foundation is a California nonprofit corporation headquartered in Los Angeles. The
Foundation provides medical care for those affected by Human Immunodeficiency Virus (HIV) or living
with Acquired Immune Deficiency Syndrome (AIDS). Additionally, the Foundation operates other
charitable service lines, including the Positive Healthcare HMO, a clinical research unit, the Food for
Health program, Out of the Closet thrift stores, and the Healthy Housing Foundation. The Foundation
operates worldwide and has over 8,000 employees, of which approximately 3,000 are employed within
the U.S. The Borrower maintains an investment-grade credit rating from Moody’s. These Bonds are
expected to receive the same.

e ¢ Description of the Project
28 e The Series 2026 Bond proceeds will be
% @i ! used to finance the construction of a 12-
. Lo /9 story tower building, providing 236
“o { studio units, 18 one-bedroom units, and
¥ Pdando ' 205 parking spots located in Miami, FL,
o the purchase and renovation of a 9-story,
2 j . 217-unit hotel located in Miami
Gardens, FL, a single-story commercial
: L office building, which is approximately
(CL e ! 15,000 square feet located in Fort
o i Lauderdale, FL, and a two-story
] : ot s © commercial office building, which 1s
g approximately 10,000 square feet
located in Orlando, FL..

Financing

AIDS Healthcare Foundation has engaged Wells Fargo to underwrite the bonds. Bryant Miller Olive will
be Issuer’s Counsel. Kutak Rock serves as Bond Counsel. If awarded, the Bonds would be issued in
smaller denominations in compliance with CTA’s policies and procedures for investment-grade debt.
Recommendation

It is the recommendation of Authority staff that the Board adopt Inducement Resolution 01-26, approving
the issuance of not to exceed $90,000,000 on behalf of the Borrower. We look forward to seeing you at
our meeting on 1/22.
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MOODY’S
RATINGS

Rating Action: Moody's Ratings assigns Baa2 to AIDS Healthcare
Foundation (CA) Series 2026A bonds; outlook stable

15 Jan 2026

New York, January 15, 2026 -- Moody's Ratings (Moody's) has assigned a Baa2 rating to the proposed AIDS
Healthcare Foundation, CA's up to $90 million Revenue Bonds (AIDS Healthcare Foundation Obligated Group),
Series 2026A. The bonds will be issued through the Capital Trust Authority. Moody's maintains Baa2 ratings on
the prior bonds of the obligated group. The AIDS Healthcare Foundation had total debt of approximately $104
million as of December 31, 2025. The outlook is stable.

RATING RATIONALE

The Baa2 rating on the bonds incorporates the established market role of the AIDS Healthcare Foundation
(AHF) as a nonprofit healthcare organization providing pharmacy and other services for the those affected by
HIV or AIDS. AHF will benefit from scale with Moody's adjusted operating revenue of $2.7 billion in 2024 as an
operator of outpatient healthcare centers and pharmacies in 16 states. Good financial stewardship also supports
credit quality with sound budget discipline, limited financial leverage and a track record of responsive moves in
concert with evolving net revenue prospects.

AHF's primary credit challenge is very high reliance (89% in 2024) on pharmacy revenues, concentrated in a few
HIV-related drugs. In addition, AHF's operating income will continue to be largely derived from its participation in
the federal 340B drug discount program. The pharmacy industry continues to face ongoing reimbursement rate
pressures amid an evolving healthcare industry. Those pressures could lead to margin compression for AHF
with an EBIDA margin declining to 6.7% in 2024. Low liquidity also weighs on credit quality with monthly days
cash on hand of 61 days in 2024. This will be partially mitigated by its highly variable expense base driven by
pharmacy volume and costs.

RATING OUTLOOK

The stable outlook is predicated on stable to improving operating performance and liquidity. Stability is also
dependent on the absence of material disruption on the 340B drug pricing program or third-party reimbursement.
The stable outlook also considers maintenance of favorable financial leverage and limited capital needs.

FACTORS THAT COULD LEAD TO AN UPGRADE OF THE RATING

- Sustained gains in operating performance with EBIDA margins over 10%

- Substantial increase in total financial reserves with sustained move to days cash on hand to over 150 days
- Diversification of revenue and profitability by service line

FACTORS THAT COULD LEAD TO A DOWNGRADE OF THE RATING

- Decline in operating performance such that EBIDA margins are sustained below 5%

- Reimbursement rate or 340B program pressures especially if not matched with reduction in mission driven cost
centers

- Marked increase in financial leverage

PROFILE



The AIDS Healthcare Foundation was incorporated in 1987 and provides medical care for those affected by HIV
or living with AIDS. In addition to its US work in 17 states, the foundation provides global services. The
organization had operating revenue of $2.7 billion in 2024. Its mission is to provide "cutting edge medicine and
advocacy regardless of the ability to pay.”

METHODOLOGY

The principal methodology used in this rating was Nonprofit Organizations (Other Than Healthcare and Higher

Education) published in August 2024 and available at https://ratings.moodys.com/rmc-documents/426426.

Alternatively, please see the Rating Methodologies page on https:/ratings.moodys.com for a copy of this
methodology.

REGULATORY DISCLOSURES

For further specification of Moody's key rating assumptions and sensitivity analysis, see the sections
Methodology Assumptions and Sensitivity to Assumptions in the disclosure form. Moody's Rating Symbols and

Definitions can be found on https:/ratings.moodys.com/rating-definitions.

For any affected securities or rated entities receiving direct credit support/credit substitution from another entity

or entities subject to a credit rating action (the supporting entity), and whose ratings may change as a result of a
credit rating action as to the supporting entity, the associated regulatory disclosures will relate to the supporting

entity. Exceptions to this approach may be applicable in certain jurisdictions.

For ratings issued on a program, series, category/class of debt or security, certain regulatory disclosures
applicable to each rating of a subsequently issued bond or note of the same series, category/class of debt, or
security, or pursuant to a program for which the ratings are derived exclusively from existing ratings, in
accordance with Moody's rating practices, can be found in the most recent Credit Rating Announcement related
to the same class of Credit Rating.

For provisional ratings, the Credit Rating Announcement provides certain regulatory disclosures in relation to the
provisional rating assigned, and in relation to a definitive rating that may be assigned subsequent to the final
issuance of the debt, in each case where the transaction structure and terms have not changed prior to the
assignment of the definitive rating in a manner that would have affected the rating.

Moody's does not always publish a separate Credit Rating Announcement for each Credit Rating assigned in the
Anticipated Ratings Process or Subsequent Ratings Process.

Regulatory disclosures contained in this press release apply to the credit rating and, if applicable, the related
rating outlook or rating review.

Please see hitps://ratings.moodys.com for any updates on changes to the lead rating analyst and to the Moody's
legal entity that has issued the rating.

Please see the issuer/deal page on https://ratings.moodys.com for additional regulatory disclosures for each
credit rating.

Dennis Gephardt
Lead Analyst

Emily Raimes
Additional Contact

Releasing Office:

Moody's Investors Service, Inc.
250 Greenwich Street

New York, NY 10007

USA

JOURNALISTS: 1 212 553 0376
Client Service: 1212 553 1653



© 2026 Moody's Corporation, Moody's Investors Service, Inc., Moody's Analytics, Inc. and/or their licensors and
affiliates (collectively, "MOODY'S"). All rights reserved.

CREDIT RATINGS ISSUED BY MOODY'S CREDIT RATINGS AFFILIATES ARE THEIR CURRENT OPINIONS
OF THE RELATIVE FUTURE CREDIT RISK OF ENTITIES, CREDIT COMMITMENTS, OR DEBT OR DEBT-
LIKE SECURITIES, AND MATERIALS, PRODUCTS, SERVICES AND INFORMATION PUBLISHED OR
OTHERWISE MADE AVAILABLE BY MOODY'S (COLLECTIVELY, "MATERIALS") MAY INCLUDE SUCH
CURRENT OPINIONS. MOODY'S DEFINES CREDIT RISK AS THE RISK THAT AN ENTITY MAY NOT MEET
ITS CONTRACTUAL FINANCIAL OBLIGATIONS AS THEY COME DUE AND ANY ESTIMATED FINANCIAL
LOSS IN THE EVENT OF DEFAULT OR IMPAIRMENT. SEE APPLICABLE MOODY'S RATING SYMBOLS
AND DEFINITIONS PUBLICATION FOR INFORMATION ON THE TYPES OF CONTRACTUAL FINANCIAL
OBLIGATIONS ADDRESSED BY MOODY'S CREDIT RATINGS. CREDIT RATINGS DO NOT ADDRESS ANY
OTHER RISK, INCLUDING BUT NOT LIMITED TO: LIQUIDITY RISK, MARKET VALUE RISK, OR PRICE
VOLATILITY. CREDIT RATINGS, NON-CREDIT ASSESSMENTS ("ASSESSMENTS"), AND OTHER
OPINIONS INCLUDED IN MOODY'S MATERIALS ARE NOT STATEMENTS OF CURRENT OR HISTORICAL
FACT. MOODY'S MATERIALS MAY ALSO INCLUDE QUANTITATIVE MODEL-BASED ESTIMATES OF
CREDIT RISK AND RELATED OPINIONS OR COMMENTARY PUBLISHED BY MOODY'S ANALYTICS, INC.
AND/OR ITS AFFILIATES. MOODY'S CREDIT RATINGS, ASSESSMENTS, OTHER OPINIONS AND
MATERIALS DO NOT CONSTITUTE OR PROVIDE LEGAL, COMPLIANCE, INVESTMENT, FINANCIAL OR
OTHER PROFESSIONAL ADVICE, AND MOODY'S CREDIT RATINGS, ASSESSMENTS, OTHER OPINIONS
AND MATERIALS ARE NOT AND DO NOT PROVIDE RECOMMENDATIONS TO PURCHASE, SELL, OR
HOLD PARTICULAR SECURITIES. MOODY'S CREDIT RATINGS, ASSESSMENTS, OTHER OPINIONS AND
MATERIALS DO NOT COMMENT ON THE SUITABILITY OF AN INVESTMENT FOR ANY PARTICULAR
INVESTOR. MOODY'S ISSUES ITS CREDIT RATINGS, ASSESSMENTS AND OTHER OPINIONS AND
PUBLISHES OR OTHERWISE MAKES AVAILABLE ITS MATERIALS WITH THE EXPECTATION AND
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RESOLUTION NO. 01-26

A RESOLUTION OF THE GOVERNING BOARD OF THE CAPITAL TRUST
AUTHORITY AWARDING SALE OF NOT TO EXCEED $90,000,000 CAPITAL
TRUST AUTHORITY REVENUE BONDS (AIDS HEALTHCARE
FOUNDATION OBLIGATED GROUP), IN ONE OR MORE SERIES OF TAX-
EXEMPT QUALIFIED 501(C)(3) BONDS OR TAXABLE BONDS, OR BOTH, FOR
THE PURPOSE OF FINANCING A LOAN PROGRAM TO FINANCE OR
REFINANCE, INCLUDING THROUGH REIMBURSEMENT, THE COSTS OF
THE PROJECT HEREIN DESCRIBED; AUTHORIZING EXECUTION AND
DELIVERY OF A TRUST INDENTURE AND A LOAN AGREEMENT FOR
SUCH BONDS; ACKNOWLEDGING THE USE OF OFFERING MATERIALS
IN CONNECTION WITH MARKETING SUCH BONDS AND OTHER
ACTIONS IN CONNECTION WITH DELIVERY OF SUCH BONDS; WAIVER
OF DISSEMINATION AGENT POLICY AND ACKNOWLEDGEMENT OF
DISSEMINATION AGENT; PROVIDING CERTAIN OTHER DETAILS IN
CONNECTION WITH THE BONDS; PROVIDING FOR A SEVERABILITY
CLAUSE AND A REPEALER CLAUSE; AND PROVIDING AN EFFECTIVE
DATE.

WHEREAS, the Capital Trust Authority (the "Issuer”) is a legal entity duly created and a
public agency duly organized and validly existing under the laws of the State of Florida (the
"State") established for the purposes set forth under Section 163.01, Florida Statutes, Chapter 166,
Part I, Florida Statutes, Chapter 617, Florida Statutes, and Chapter 159, Florida Statutes, each as
amended; Resolution No. 14-22, duly adopted by the City Council of the City of Gulf Breeze,
Florida ("Gulf Breeze"), on June 6, 2022, as amended by Resolution No. 46-22, duly adopted by
the City Council of Gulf Breeze on November 21, 2022; Ordinance Number 04-00, enacted by the
City Council of Gulf Breeze on May 15, 2000, as amended and supplemented by Ordinance No.
05-01, and Ordinance No. 10-11, enacted by Gulf Breeze on May 7, 2001 and September 6, 2011,
respectively; Resolution No. 1424-2022, duly adopted by the City Commission of the City of
Quincy, Florida ("Quincy"), on May 24, 2022; the City Charter of Gulf Breeze; the City Charter of
Quincy; the Interlocal Agreement dated as of June 6, 2022, between Gulf Breeze and Quincy, as
may be amended and supplemented from time-to-time; with powers as a "local agency" under
Chapter 159, Part II, Florida Statutes, and together with all of the home rule powers granted by
the Constitution and laws of the State and all other applicable provisions of law (collectively, the
"Act"), and is empowered pursuant to the Act to sell and deliver its revenue bonds for the purpose
of financing or refinancing, including through reimbursement, and advancing the general welfare
of the State and its people by providing for "heath care facilities," as defined in Section 159.27(16)
of the Act, and related facilities; and

WHEREAS, pursuant to the Act, the Issuer may issue its revenue bonds for the purpose
of developing and maintaining the public welfare and relieving the burdens of government by



financing and refinancing capital facilities for for-profit and non-profit organizations and for
participating public agencies within and without the State, including the Issuer; and

WHEREAS, the Issuer has been requested by the AIDS Healthcare Foundation, a
California nonprofit public benefit corporation, and/or one or more related and/or affiliated
entities (collectively, the "Borrower"), and an organization described in Section 501(c)(3) of the
Internal Revenue Code of 1986, as amended (the "Code"), whose principal place of business is
6255 Sunset Blvd., 21st Floor, Los Angeles, CA 90028, to issue its revenue bonds to finance or
refinance the Project (as hereinafter defined) on behalf of the Borrower and fund the loan program
herein described (collectively, the "Plan of Finance") for the purpose, among other things, of
financing or refinancing, including through reimbursement, the costs of the Project; and

WHEREAS, pursuant to the Act and the Plan of Finance, the Issuer did on December 11,
2025, duly adopt Resolution No. 39-25 (the "Inducement Resolution") expressing its intent to issue
its not to exceed $90,000,000 Revenue Bonds in one or more series of tax-exempt qualified
501(c)(3) bonds or taxable bonds, or both (collectively, the "Bonds") and authorizing a loan
program (the "Program”) to loan the proceeds thereof to the Borrower for the purpose of financing
or refinancing, including through reimbursement, (i) the acquisition, construction, improvement,
rehabilitation, equipping and furnishing of certain health care, housing and related facilities, all
as more fully described on Schedule I attached hereto, which by this reference thereto, is
incorporated herein (collectively, the "Facilities"); (ii) the funding of one or more debt service
reserve funds for the benefit of all or a portion of the Bonds, if deemed necessary or desirable; (iii)
the payment of a portion of the interest to accrue on the Bonds, if deemed necessary or desirable;
(iv) the payment of certain working capital expenditures, if deemed necessary or desirable; and
(v) the payment of certain costs of issuance of the Bonds (collectively, the "Project"); and

WHEREAS, by the Inducement Resolution and this Resolution, approvals will have been
duly and validly provided for pursuant to the Act to issue revenue bonds for the purpose of
providing funds to finance or refinance all or any part of the cost of the Project, and the Issuer
now desires to issue, sell and deliver its Bonds in an aggregate principal amount of not to exceed
$90,000,000, pursuant to a Trust Indenture more particularly described herein (the "Indenture")
between the Issuer and Computershare Trust Company, National Association (the "Trustee"); and

WHEREAS, pursuant to Continuing Disclosure Agreement dated April 3, 2025, by and
between the Borrower and the Trustee, the Borrower has engaged the Trustee to serve as
dissemination agent in connection with those certain Public Finance Authority Revenue Bonds
(AIDS Healthcare Foundation Obligated Group) Series 2025, and as a matter of convenience and
consistency, the Borrower has requested that the Issuer waive its policy requiring the use of
Digital Assurance Certification, L.L.C. ("DAC") as dissemination agent (the "Dissemination Agent
Policy"), and instead acknowledge the Borrower's engagement of the Trustee as dissemination
agent with respect to the Bonds; and



WHEREAS, at the Borrower's request, the Issuer desires to waive the Dissemination
Agent Policy and acknowledge the Borrower's engagement of the Trustee as dissemination agent
with respect to the Bonds; and

WHEREAS, pursuant to Section 147(f) of the Code, a telephonic public hearing was
scheduled with respect to the Project and held on behalf of the counties in which the Facilities are
located (the "Counties") on December 26, 2025, and it is expected that elected representative
approval will be received from the Governor of the State, as an applicable elected representative
of the State (the "Host Jurisdiction"), no later than the execution and delivery of the Bonds (the
"Host Jurisdiction TEFRA Approval"); and

WHEREAS, pursuant to Section 147(f) of the Code, a public hearing was held on behalf
of the Issuer on January 20, 2026, in the City Council Chambers located at 1070 Shoreline Drive,
Gulf Breeze, Florida 32561, and the elected representative approval was received on January 20,
2026; and

WHEREAS, the Issuer has determined that issuing its Bonds for the purposes of financing
or refinancing the Project serves a public purpose and is in the best interest of the citizens and
residents of the Counties, the Host Jurisdiction and the people of the State, to implement the
Program through the financing or refinancing of the Project, and to loan the proceeds of the Bonds
to the Borrower pursuant to the hereafter described Loan Agreement (the "Loan Agreement");
and

WHEREAS, the Issuer hereby finds that the timing, size and complexity of the financing
and the present volatility of the municipal bond market require that the terms of each series of
the Bonds being hereby sold be negotiated at private sale to a purchaser selected by the Borrower
and approved by the Issuer rather than offered by competitive bid at public sale in order to assure
the most favorable terms in the bond market and, therefore, has determined to sell such Bonds at
private, negotiated sale; and

WHEREAS, the Issuer desires to acknowledge the use and distribution of a Preliminary
Official Statement (the "Preliminary Official Statement”) and a final Official Statement (the
"Official Statement") in connection with the marketing of the Bonds and to authorize the taking
of all other necessary action in connection with the issuance and delivery of the Bonds.

NOW THEREFORE, BE IT RESOLVED BY THE GOVERNING BOARD OF THE
CAPITAL TRUST AUTHORITY:

Section 1. Issuance of Bonds.
The Bonds shall be issued in one or more series of tax-exempt qualified 501(c)(3) bonds or

taxable bonds, or both designated "Revenue Bonds (AIDS Healthcare Foundation Obligated
Group)," with such priority among series and additional descriptive titles as may be set forth in



the Indenture, the aggregate principal amount of all of the Bonds being not to exceed $90,000,000.
The proceeds of the Bonds shall be used to fund the financing or refinancing, including through
reimbursement, of the Project by making a loan to the Borrower, all as defined in the Indenture,
in the manner described in the Indenture and the Loan Agreement.

Section 2. Award of Bonds; Bond Purchase Agreement.

The matters set forth in the penultimate preamble hereof, require that the Bonds be a
negotiated sale to a purchaser selected by the Borrower and approved by the Issuer rather than
offered by competitive bid at public sale, in order to assure the necessary flexibility to obtain the
most favorable terms in the bond market. The Issuer finds that a competitive sale of the Bonds
would in all likelihood not result in better terms or interest rates than the negotiated sale of the
Bonds. The sale of the Bonds to and by Wells Fargo Bank, National Association (the
"Underwriter"), is hereby authorized pursuant to Section 218.385, Florida Statutes, as amended.
Further, the Chair, the Executive Director or each of their designees are hereby authorized and
empowered, on behalf of the Issuer, to authorize the inclusion of one or more additional co-
managing underwriters in the marketing and sale of the Bonds.

The interest rates on the Bonds shall be established as provided in the Indenture but in
any event shall not exceed 12% (except upon the occurrence and continuance of an event of
default under the Indenture) and in no event shall the interest rates on the Bonds exceed the
maximum rates permitted by law. The Bonds shall be sold for a price not less than 95% of the
principal amount thereof, plus accrued interest, if any, with the exact price to be set forth in the
final bond purchase agreement. The form of Underwriter's Negotiated Sale Disclosure Statement
attached hereto as Exhibit A, which, by this reference thereto, is incorporated herein, is hereby
accepted and placed on record in the minutes of the Issuer.

The Chair, Vice-Chair or Executive Director of the Issuer is hereby authorized to enter into
such bond purchase agreement for the sale of the Bonds as the Borrower may recommend and
the Executive Director of the Issuer may approve, with such provisions or modifications not
inconsistent with this Resolution as may be approved by the officer executing the same, such
approval to be presumed by his execution thereof.

Section 3. Description of the Bonds.

The Bonds shall be issued in fully registered form, shall be dated, shall mature on the date
or dates, and shall bear interest in the manner as shall be set forth in the Indenture.

Section 4. Redemption Provisions.

The Bonds shall be subject to redemption prior to maturity upon the terms and in the
manner as shall be set forth in the Indenture.



Section 5. Approval of Documents.

The Indenture in substantially the form attached hereto as Exhibit B, which, by this
reference thereto, is incorporated herein, the other documents referred to therein, the Loan
Agreement in substantially the form attached hereto as Exhibit C, which, by this reference thereto,
is incorporated herein, a tax certificate, and other documents necessary or desirable to implement
the financing or refinancing of the Project (collectively, the "Bond Documents”), are hereby
approved and shall be executed by the Chair, Vice-Chair, or Executive Director of the Issuer, with
such provisions or modifications not inconsistent with this Resolution as may be approved by the
officers executing the same, such approval to be presumed by their execution thereof.

Section 6. Preliminary and Final Official Statement.

The use and distribution by the Underwriter of a Preliminary Official Statement
substantially in the form attached hereto as Exhibit D, which, by this reference thereto, is
incorporated herein, in connection with the offering and sale of the Bonds is hereby
acknowledged. The sections of the Preliminary Official Statement relating to the Issuer shall be
subject to such changes, modifications, insertions or omissions as may be approved by the
authorized officers of the Issuer including incorporation of the provisions recommended by legal
counsel to the Issuer to comply with applicable securities laws, and the sections of the Preliminary
Official Statement relating to the Issuer are hereby approved and adopted by the Issuer. The
Issuer is acting solely as a conduit issuer of the Bonds. The Issuer is authorized to deem the
information contained in the Preliminary Official Statement under the headings and subheading
"THE ISSUER," "DISCLOSURE REQUIRED BY FLORIDA BLUE SKY REGULATIONS," and
"ABSENCE OF MATERIAL LITIGATION RELATING TO THE 2026 A BONDS - The Issuer," as
approved by this Resolution, "final" as of the date hereof, solely for the purposes and within the
meaning of paragraph (b)(1) of Rule 15c2-12 of the United States Securities and Exchange
Commission in effect from time to time, and any successor provisions to such rule. The final
Official Statement shall be substantially in the form of the attached Preliminary Official
Statement, with such changes, modifications, insertions and omissions as may be determined by
the Underwriter and the Borrower. The use and distribution by the Underwriter of the final
Official Statement in connection with the offering and sale of the Bonds is hereby acknowledged.

In adopting this Resolution, the Issuer hereby disclaims any responsibility for the Official
Statement except for the information described as having been provided by the Issuer and
expressly disclaims any responsibility for any other information included as part of the Official
Statement.

Section 7. Designation of Professional Advisors.

The Issuer hereby designates and approves Kutak Rock LLP, Tallahassee, Florida, as Bond
Counsel ("Bond Counsel"), and Bryant Miller Olive P.A., Tampa, Florida, as Issuer's Counsel



("Issuer's Counsel"), and such other professional advisors as the Chair, Vice-Chair or Executive
Director may designate.

Section 8. Designation of Trustee, Paying Agent and Registrar.

Computershare Trust Company, National Association, is hereby designated and
approved as Trustee, Paying Agent and Registrar for the Bonds.

Section 9. Authorization of all Other Necessary Action.

(a) The Chair, Vice-Chair, Secretary, Assistant Secretary, Executive Director of the
Issuer, Issuer’s Counsel and Bond Counsel are each designated agents of the Issuer in connection
with the issuance and delivery of the Bonds, and are authorized and empowered, collectively or
individually, to take all action and steps to execute and deliver any and all instruments,
documents, investments or contracts on behalf of the Issuer which are necessary or desirable in
connection with the sale, execution and delivery of the Bonds and the Bond Documents which
are not inconsistent with the terms and provisions of this Resolution and other actions relating to
the Bonds and the Bond Documents heretofore taken by the Issuer.

(b) In addition, subsequent to the issuance of the Bonds, the Chair, Vice-Chair,
Secretary, Executive Director and Bond Counsel for the Issuer are each designated agents of the
Issuer in connection with refunding or refinancing of the Bonds, and are authorized and
empowered, collectively or individually, to take all action and steps to execute and deliver any
and all instruments, documents, investments or contracts on behalf of the Issuer which are
necessary or desirable in connection with the refunding or refinancing of the Bonds which comply
with the terms of the Bond Documents. Notwithstanding the foregoing, the authority granted in
this Section 9(b) shall not be construed as authority for the issuance of new debt by the Issuer to
be applied to the refunding or refinancing of the Bonds.

Section10.  Public Purpose Determinations.

Based solely upon information provided by the Borrower, the Issuer, as a "local agency”
pursuant to Chapter 159, Part II, Florida Statutes, hereby makes the following determinations:

() the Facilities are or will be appropriate to the needs and circumstances of, and
make a significant contribution to the economic growth of the Counties and the State,
provide or preserve gainful employment, promote commerce within the State, serve a public
purpose by providing "heath care facilities," as defined in Section 159.27(16) of the Act, and
related facilities, and advance the economic prosperity and the general welfare of the State
and its people;

(ii) the Borrower is the financially responsible party and is fully capable and
willing to fulfill (A) its obligations under the financing documents, including the obligation
of the Borrower to make loan repayments under the Loan Agreement in the amounts and at



the times required to provide for the timely payment of the principal of, premium, if any,
and interest on the Bonds herein authorized, and (B) all other obligations and responsibilities
imposed under the financing documents;

(iif)  the Counties are or will be able to cope satisfactorily with the impact of the
Facilities and are or will be able to provide, or cause to be provided when needed, the public
facilities, including utilities and public services, necessary for the Facilities, including
operation, repair and maintenance thereof and on account of any increase in population or
other circumstances resulting therefrom;

(iv)  adequate provision will be made in the financing documents for the
operation, repair and maintenance of the Facilities at the expense of the Borrower and for the
payment by the Borrower of certain fees and expenses incurred in connection with the
issuance of the Bonds, and that the loan repayments under the Loan Agreement are sufficient
to pay the principal of, premium, if any, and interest on the Bonds herein authorized; and

(V) the Facilities constitute a "project" within the meaning of the Act.

In accordance with Section 159.29, Florida Statutes, the foregoing determinations of public
purpose shall be final and conclusive.

Section11.  No Third Party Beneficiaries.

Unless specifically noted, nothing in this Resolution or in the Bond Documents, express
or implied, is intended or shall be construed to confer upon any person other than the Issuer, the
Borrower, the holders of the Bonds, the Underwriter and the Trustee any right, remedy or claim,
legal or equitable, under and by reason of any provision of this Resolution or of the Bond
Documents. This Resolution and the Bond Documents are for the sole and exclusive benefit of the
Issuer, the Borrower, the holders of the Bonds, the Underwriter and the Trustee.

Section12.  Severability.

In case any one or more of the provisions of this Resolution, the Bond Documents or the
Bonds shall for any reason be held to be illegal or invalid, such illegality or invalidity shall not
affect any other provisions of this Resolution, the Bond Documents or the Bonds, as the case may
be, and they shall be construed and enforced without consideration of such illegal or invalid
provisions.

Section13.  No Personal Liability.

No covenant, stipulation, obligation or agreement contained in this Resolution or
contained in the Bond Documents, the Bonds, or any instrument contemplated by each shall be
deemed to be a covenant, stipulation, obligation or agreement of any officer, member, agent or
employee of the Issuer in his or her individual capacity, and no member of the Issuer executing



the Bonds or other documents related to the issuance of the Bonds including those approved by
this Resolution shall be liable personally for such documents or the obligations under each, or be
subject to any personal accountability by reason of his or her delivery or execution of such
documents on behalf of the Issuer.

Section14.  Repealer.

All provisions of resolutions of the Issuer in conflict with the provisions of this Resolution
are, to the extent of such conflict, superseded and repealed.

Section15. Waiver of Dissemination Agent Policy; Acknowledgement of
Dissemination Agent.

The provisions of the Dissemination Agent Policy are hereby waived with respect to the
required use of DAC as dissemination agent. The Issuer acknowledges the Borrower's
engagement of the Trustee as dissemination agent with respect to the Bonds.

Section 16.  Contingent Approval.

The approval of the issuance of the Bonds provided herein is subject to and conditioned
upon the receipt of the Host Jurisdiction TEFRA Approval.

[Remainder of Page Intentionally Left Blank]



Section17.  Effective Date. This Resolution shall take effect immediately upon its
adoption.

Adopted on January 22, 2026.
CAPITAL TRUST AUTHORITY

By:
Its: Chair

ATTEST:

By:
Its: Secretary




CERTIFICATE OF SECRETARY

I, Cherry Fitch, Secretary of the Capital Trust Authority, Santa Rosa County, Florida, do
hereby certify that the above and foregoing is a true and correct copy of Resolution No. 01-26 and
its supporting exhibits as the same was duly adopted and passed at a public meeting of the Board
of Directors of the Capital Trust Authority on the 22 day of January, 2026, and as the same
appears on record in my office.

IN WITNESS WHEREOF, I hereunto set my hand this ___ day of January, 2026.

CAPITAL TRUST AUTHORITY

By:
Its: Secretary
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SCHEDULEI
DESCRIPTION OF THE FACILITIES
The Facilities shall consist primarily of the following:

(A)  an existing approximately 125,031 square foot, nine (9)-story building, including
approximately 217 units, which will provide immediate relief for patients awaiting permanent
housing, located on approximately 3.9 acres of land at 21485 Northwest 27th Avenue, Miami
Gardens, Florida 33056, including related facilities, fixtures, furnishings, and equipment, with
proceeds of the Bonds;

(B) an existing approximately 15,854 square foot single-story building, which will
provide a central fill robotic pharmacy and administrative facilities, located on approximately
two (2) acres of land at 2880 West Cypress Creek Road, Fort Lauderdale, Florida 33309, including
related parking and other facilities, fixtures, furnishings, and equipment, with proceeds of the
Bonds;

(€)  an existing approximately 10,005 square foot two (2)-story building, which will
provide office space and administrative facilities to facilitate the Borrower's charitable purpose,
located on approximately 5,000 square feet of land at 707 East Colonial Drive, Orlando, Florida
32803, including related parking and other facilities, fixtures, furnishings, and equipment, with
proceeds of the Bonds; and

(D) a new approximately 296,418 square foot 12-story building, including
approximately 232 studio units and 18 one (1)-bedroom units, which will provide patients
affordable housing, located on approximately one (1) acre of land at 7952 Northeast 3rd Avenue,
Miami, Florida 33138, including related parking and other facilities, fixtures, furnishings, and
equipment, with proceeds of the Bonds.

SCHEDULE I



EXHIBIT A

FORM OF NEGOTIATED SALE DISCLOSURE STATEMENT

[DATE]
Capital Trust Authority
Gulf Breeze, Florida
AIDS Healthcare Foundation
Los Angeles, California
Re: $ Capital Trust Authority Revenue Bonds (AIDS Healthcare Foundation

Obligated Group), Series 2026 (the "Bonds")

Ladies and Gentlemen:

Pursuant to Chapter 218.385, Florida Statutes, and in reference to the issuance of Bonds as
set forth above, Wells Fargo Bank, National Association (the "Underwriter"), makes the following
disclosures to Capital Trust Authority (the "Issuer") and the AIDS Healthcare Foundation, a
California nonprofit public benefit corporation, and/or one or more related and/or affiliated
entities (collectively, the "Borrower"), and an organization described in Section 501(c)(3) of the
Internal Revenue Code of 1986, as amended. All capitalized terms not otherwise defined herein
shall have the respective meanings specified in the Bond Purchase Agreement dated the date
hereof among the Underwriter, the Issuer and the Borrower (the "Bond Purchase Agreement”).
The Underwriter is acting as underwriter in connection with the offering or sale of the Bonds.
The underwriting fees to be paid to the Underwriter in the Bond Purchase Agreement are equal
to [____]% of the total face amount of the Bonds.

(a) The expenses estimated to be incurred by the Underwriter in connection with the
issuance of the Bonds are itemized on Schedule A hereto.

(b) Names, addresses and estimated amounts of compensation of any person who is
not regularly employed by, or not a partner or officer of, the Underwriter and who enters into an
understanding with either the Issuer or the Underwriter, or both, for any paid or promised
compensation or valuable consideration directly, expressly or impliedly, to act solely as an
intermediary between the Issuer and the Underwriter for the purpose of influencing any
transaction in the purchase of the Bonds:

[None]
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() The amount of underwriting spread expected to be realized is $[ 1 per $1,000
of the Bonds and consists of the following components including the management fee indicated:

Per $1,000
Management Fee
Average Takedown
Expenses
Total
(d) No fee, bonus or other compensation is estimated to be paid by the Underwriter

in connection with the issuance of the Bonds, to any persons not regularly employed or retained
by the Underwriter (including any "finder" as defined in Section 218.386(1)(a), Florida Statutes,
as amended), except as specifically enumerated as expenses to be incurred and paid by the
Underwriter, as set forth in Schedule A attached hereto.

(e) The name and address of the Underwriter connected with the Bonds is:

[Wells Fargo Bank, National Association
333 Market Street, 28th Floor

San Francisco, California 94105

Doug Brown, Managing Director]

(f) Truth in Bonding Statement. The Bonds are being issued for the purpose of financing or
refinancing, including through reimbursement, (i) the acquisition, construction, improvement,
rehabilitation, equipping and furnishing of certain health care, housing and related facilities, all
as more fully described on Schedule I attached to Resolution No. 01-26 adopted by the Issuer on
January 22, 2026; (ii) the funding of one or more debt service reserve funds for the benefit of all or a
portion of the Bonds, if deemed necessary or desirable; (iii) the payment of a portion of the interest
to accrue on the Bonds, if deemed necessary or desirable; (iv) the payment of certain working capital
expenditures, if deemed necessary or desirable; and (v) the payment of certain costs of issuance of
the Bonds. This debt or obligation is expected to be repaid over a period of [__] years. Total
interest paid over the life of the debt or obligation, assuming an interest rate (total interest cost)
of [___1% per annum, will be approximately $| ].

The source of repayment and security for this proposal to issue the Bonds is exclusively
limited to certain revenues derived from the Borrower pursuant to the Loan Agreement. Because
(a) such revenues may not be used by the Issuer for any purpose other than the purposes set forth
in the Indenture, (b) the Issuer has no taxing power and the taxing power of the Issuer and the
State of Florida is not pledged or involved in the Bonds, (c) the Bonds and the interest thereon do
not constitute a debt of the Issuer within the meaning of any constitutional or statutory provision,
and (d) the faith and credit of the Issuer are not pledged to the payment of the principal of or the
interest on the Bonds, authorizing this debt or obligation will not result in any moneys not being
available to the Issuer to finance other transactions each year for the [__] year term of the Bonds.



We understand that the Issuer does not require any further disclosure from the Underwriter
pursuant to Section 218.385, Florida Statutes.

This statement is for informational purposes only and shall not affect or control the actual
terms and conditions of the Bonds.

WELLS FARGO BANK, NATIONAL
ASSOCIATION

By:
Name:
Title:

SCHEDULE A

[INSERT SCHEDULE OF EXPENSES]
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EXHIBIT B

FORM OF INDENTURE
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EXHIBIT C

FORM OF LOAN AGREEMENT
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EXHIBIT D

FORM OF PRELIMINARY OFFICIAL STATEMENT
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TO: Capital Trust Authority Board of Directors

FROM: Denis McKinnon, [11

RE: Team Success A School of Excellence Lee County, Inc.
DATE: January 22, 2026

Introduction

Team Success A School of Excellence Lee County Inc. (“Team Success Lee County” or the Borrower)
submitted an application to the Capital Trust Authority (the “Authority”) for the issuance of not to exceed
$18,000,000 of tax-exempt bonds to acquire, develop, construct, equip, and improve an approximately
9.5-acre site located in Fort Myers, Florida.

Description of the Borrower

Team Success Lee County is affiliated with Team Success A School of Excellence, Inc., a public charter
school founded in 1999 in Manatee County. The Capital Trust Agency and Authority have issued bonds
on behalf of Team Success in 2020 and 2025. Team Success educational model has earned a “B” grade or
higher on the Florida Standards Assessment since the 2016-17 school year.

Description of the Project

The proposed project would utilize bond proceeds to

finance the acquisition and development of a property

v ®:10  located on the corner of Bell ST. and Marsh Ave. Fort
Fait Myors Myers, FL.

o

Upon completion, the Team Success Lee County
improvements include 58 classrooms, instructional and
administrative facilities, and related student support
infrastructure. Upon full build-out, the school is

© anticipated to serve up to 1,300 students in grades K-12.

Bonds will finance the acquisition of the property and

development of 22 classrooms, a lab space, and supporting
structures, such as restrooms, a cafeteria/kitchen, a new parking lot, and an administration building, to
serve approximately 500 students in K-6"" grade.

Financing
These bonds will be publicly offered to qualified institutional buyers and accredited investors in $100,000

denominations or any integral multiple of $5,000 thereafter.

Team Success has selected Raymond James to serve as the underwriter. Building Hope serves as a
Financial Advisor. Bryant Miller Olive will serve as Bond Counsel and Issuer’s Counsel.

Recommendation

It is the recommendation of Authority staff that the Board adopt Resolution 02-26, preliminarily
approving the issuance of not to exceed 18,000,000 on behalf of the Borrower. We look forward to secing
you at our meeting on 1/22.




CAPITAL TRUST AUTHORITY ("CTA")

a duly constituted and validly existing separate legal and administrative entity under Section
163.01(7), Florida Statutes, and Chapter 617, Florida Statutes, pursuant to an Interlocal
Agreement dated as of June 6, 2022, as may be amended and supplemented from time-to-time,
between the City of Gulf Breeze, Florida and the City of Quincy, Florida

BOND FINANCE APPLICATION

Legal name of applicant (as shown on most recent legal organizational documents) (the
"Applicant"):

Team Success. A School of Excellence of Lee County, Inc.

Senior officers of the Applicant:

Name: Douglas Colkitt Title: Board President

Name: Vincent Foderingham Title: Board Member

Legal Street Address of the Applicant (headquarters):

202 13™ Ave East, Bradenton, FL 34208

Primary consultant(s] working on behalf of the Applicant:

Name of consultant: Building Hope Services, LL.C

Role of consultant: Financial Advisor

Primary contact[s] and title of consultant representatives:

(D Richard Moreno — President
2) Financial Advisor

Telephone numbers:

Applicant: 941- 724-0969

Consultant: 954-317-1363
Is the Applicant (check one) a _X  corporation, ___ limited liability company
partnership?

State of formation: Florida




If Applicant is a Special Purpose Entity (SPE), legal name of member(s) (as shown on most
recent legal organizational documents (Articles of Incorporation, Articles of Organization,
etc.):

Articles of Incorporation attached

State(s) of formation of member(s):

N/A

Is this Applicant a 501(c)(3) organization or a "disregarded entity"? Yes
(If Yes, please provide evidence of the Applicant’s tax determination by the IRS. For SPEs,
provide the member's determination letter. If tax exemption designation has been applied
for by a newly created non-profit entity, provide copy of IRS Form 1023 (including all
attachments). Tax determination information should be attached to this application as
Exhibit 1.)

Exhibit 2: Brief (one page maximum) describing the Applicant and its history. Please include a
description of the project’s public purpose in this section.

Exhibit 3: A summary of the proposed financing. Include the proposed use and mission,
location(s) and total anticipated amount to be financed. The content and narrative in this section
should be comprehensive and shall include the information shown in Schedule I. An underwriter’s
presentation is helpful here. If project renderings or recent power point presentations exist to
further describe and depict the project, please include.

Exhibit 4: An initial sources and uses, most recent year of audited financials, and financial
projections.

Exhibit 5: A complete list of the corporate officers and directors of the Applicant with an
explanation of their corporate responsibilities.

Exhibit 6: A complete listing of consultants currently under contract with the Applicant. Include
legal professionals, underwriter(s), financial advisors, CPA’s, etc. Include for each firm the name
of individual, name of firm, role and location of office assigned to the financing. A proposed
distribution list of the financing team will suffice and is preferred.

Exhibit 7: Any background information helpful in showing the expertise or established record of
success by the Applicant or representatives of the Applicant in operating the type of facility being
purchased, financed, or refinanced. In addition to project principals, information and credentials
of any management firms expected to operate the project should be included.

Please provide 12 hard copies and forward an electronic copy of the above information plus
an application fee in the amount of $4,500 to:



Mr. Denis A. McKinnon, IIT
Executive Director

Capital Trust Authority
315 Fairpoint Drive

Gulf Breeze, FL 32561

Tel. 850-934-4046
dmckinnon@muniad.com

Acknowledgement Statement:

On behalf of the Applicant, _Team Success, A School of Excellence of Lee County, Inc. , as its
representative and contact for submittal of this Application, I understand this information
is provided as an initial requirement of CTA to consider issuance of conduit bonds to finance
or refinance the project described above, I understand the fee being paid is non-refundable
and CTA offers no assurance that this Application will be acted upon favorably or that the
conduit bonds will be issued. I also understand, an acceptance by CTA to proceed with
further due diligence to facilitate a debt structuring as requested by the Applicant may be
terminated at any time by CTA. The Applicant authorizes CTA to verify information
submitted by or on behalf of the Applicant, obtain further information concerning the credit
and standing of the Applicant and its representatives, and obtain other information deemed
necessary by CTA or its representatives.

Submitted and signed by:

Douglas Colkitt
Board Director

Date:




a.

b.

SCHEDULE 1
EXHIBIT 5 PROJECT DESCRIPTION

Will the project include the refinancing of any existing indebtedness? Yes  No X __ Ifyes, provide
complete description of the outstanding indebtedness:

Description of indebtedness (name of
obligation(s):

[ssued pursuant to (trust indenture, loan
agreement, promissory note, etc.):

Date indebtedness was incurred:
Estimated amount outstanding:
Exact name of borrower:

Exact name of trustee and/or lender:

Lender contact information (primary contact,

telephone number and email)

Will the project include new acquisition and/or improvements? Yes X No
If yes, provide an estimated project budget, as follows:

Cost of acquisition of fee simple interest in land Lty

Cost of acquisition of leasehold interest in land

Cost of any existing improvements
Cost of any construction of new facilities $12,000,000
Cost of any renovation

Cost of furnishings and fixtures
Cost of equipment

Total $12,000,000

**The Borrower may choose to finance fee simple acquisition of the land in this phase or may enter
into a long-term ground lease, depending on financial feasibility.

Complete Schedule I to this Exhibit 5 with respect to the project, including portions of the project to
be located at different sites, if any.

Is there a required completion date? Yes X No = If yes: June
2027

Please describe any existing facilities of the Applicant that will be included as a part of the security for
the financing but for which proceeds will not be used, including location:

N/A

Are additional facilities required and contemplated by the Applicant to be addressed in a future
financing? Yes _X_ No _ Ifyes, describe below:

The first phase of development will be financed through this transaction and accommodate
approximately 500 students. One or more future phases will accommodate up to a total of 1,300
students in grades K-12 and contain 58 classrooms.




g.

Provide any available market or feasibility studies. N/A



SCHEDULE I TO EXHIBIT 5 PROJECT DESCRIPTION

PROJECT DETAILS

Indicate
Refinanced,
Portion of Project | Acquired or New
Street Address or Description of Portion of Project to be | Budget Allocable Construction/
Description of Location Located at This Site* to this Location Renovation City County State Zip
Located on Bell Street in | The site containing $12,000,000.00%* | New Fort Myers Lee FL TBD

Fort =~ Myers, Florida | apnroximately 9.5 acres will
g%coe(; 618D (%%'0(;5'44'25' contain approximately 22

classrooms, a lab space,
supporting structures like
restrooms, cafeteria/kitchen
and admin building and house
approximately 500 students K-
6th grade.




* Include:
e Acreage of any real property;
s Number and square footage of each building;
e Nature of the property, if applicable, such as units, classrooms, administrative, recreational, etc.
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Department of State
Division of Corporations
P.O. Box 6327
Tallahassee. FL 32314

COVER LETTER

Team Success A School of Excelience of Lee County, Inc.
SUBJECT:

(PROPOSED CORPORATE NAME — MUST INCLUDE SUFFIX)

Enclosed is an original and one (1) copy of the Articles of Incorporation and a check for :

= $70.00 J $78.75

Filing Fee Filing Fee &
Certificate of
Status

[1$78.75 0 $87.50
Filing Fee Filing Fee,

& Certified Copy Certified Copy

& Certificate

ADDITIONAL COPY REQUIRED

Shawn Amold, Esq.. B.C.S.
FROM:

Name (Primed or typed)

6279 Dupomt Station Court

Address

Jacksonville, FLL 32217

City, State & Zip

904-731-3800

Daytime Telephone number

samold@arnoldlawfirmlic.com

E-mail address: (10 be used for future annual report notification)

NOTE: Please provide the original and one copy of the articles.



ARTICLES OF INCORPORATION
OF
TEAM SUCCESS A SCHOOL OF EXCELLENCE OF LEE COUNTY, INC.

(A Florida Not-For-Profit Corporation)
The undersigned Incorporator hereby files this, the Articles of Incorporation of TEAM
SUCCESS A SCHOOL OF EXCELLENCE OF LEE COUNTY. INC.. as a non-profit

corporation under Chapter 617. Florida Statutes:

Article [
NAME

The name of this corporation shall be TEAM SUCCESS A SCHOOL OF
EXCELLENCE OF LEE COUNTY, INC. (heréinafler called the "Corporation"). i

Article 11
PRINCIPAL OFFICE AND MAILING ADDRESS

The initial mailing address and office of the Corporation is 202 13" Avenue E,
Bradenton, Florida 34203.

Article II1
COMMENCEMENT OF CORPORATE EXISTENCE

The Corporation shall commence its existence as of the date of filing for incorporation
with the Florida Secretary of State and shall have perpetual existence unless sooner dissolved
according to law. o=

Sery o
Article 1V i
PURPOSES IR

The general purpose of this Corporation shall be 1o operate exclusively for charitable,
educational. scientific, or literary purposes. and in furtherance of such goals is authorized fg do
any and all activities which it is ecmpowered to do under these Articles provided, however, that
nothing herein shall be construed as allowing any activities which would jeopardize<the
Corporation’s tax-exempt slatus or otherwise be inconsistent with its classification as an
organization described in Section 501(c)(3) of the Intcrnal Revenue Code of 1986, as amended
or replaced from time to time (the “Code™) and its regulations as they now exist or may hereafter
be amended, or as a corperation, contributions to which are deductible under Section | 70(c)(2)

of the Code.

The specific purpose for which the Corporation is formed is to establish, develop,
maintain, improve. manage. and otherwise operate onc or more public charter schools.

-y



Article V
GENERAL POWERS

This Corporation shall have all the powers enumerated for corporations in the Florida
Not-For-Profit Corporation Act. as it now cxists and as hereafter amended. and all such other
powers as are permitted by applicable law. including, without limitation and only by illustration,
the following powers unless later restricted by applicable law or charter contract:

A. To have succession by its corporate name for the duration of its existence.

3. To suc and be sued and appear and defend in all actions and proceedings in its
corporate name to the same extent as a natural person.

C. To have a corporate scal, which may be altered at pleasure, and 10 use the same by

provided. however, such seal shall always contain the words “corporation not for profit.”

D. To purchase, take, receive, lease, take by gift, devise or bequest or otherwise
acquire, own, hold, improve, use, and otherwise deal in and with real or personal property or any
interest therein, wherever situated.

k. To sell, convey, mortgage, pledge, create security interests in, lease, exchange,
transter. and otherwise dispose of al! or any part of its property and assets.

F. To lend money for its corporate purposes, invest and reinvest its funds, and take
and hold real and personal property as security for the payment of funds so loaned or invested.

G. To make donations for the public welfare or for religious, charitable, scientific,
educational, or other similar purposes.

H. To increase, by a vote of its members cast as the bylaws may direct, thc number
of its directors, so that thc number shall not be less than three but may be any number in excess
thereof,

i To conduct its affairs, carry on its operations. and have offices and excrcise the
powers granted by the Florida Not-For-Profit Corporation Act in any state, territory. district, or
possession of the United States or any foreign country.

e r~>
it [y}
J. To clect or appoint officers and agents and define their duties. =y 1
T
K. To adopt, change, amend and repeal bylaws. not inconsistent with these Arti"&lcs
of Incorporation or with the laws of the State of Florida, for the administration and regulatien of
its affairs and the exercise of its powers. =
L. To have and excrcise all powers necessary or convenient to effect its purpose.s"':c-}
. . [ et
: -
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Article VI
BOARD OF DIRECTORS

A.

Powers of the Board. The affairs of the Corperation shall be managed under the
direction of, the Board of Directors (also referred to as the “Board™ or “Goveming Board”). The

Board of Directors shall have all the powers necessary or appropriate for the administration of
the aftairs of the Corporation.

B. Number.

The aftairs of this Corporation shall be conducted by a Board of
Dircetors. the number of which shall be determined from time to time in accordance with the
Bylaws, but shall never be less than five (3) Directors.

C. lection; Removal; Resignation.

The manner of election, removal and
resignation of Directors shall be régulated by the Bylaws. .

D. Names and Addresses of Initial Board of Directors. The initial Directors shall be:
N Name Address
Douglas Colkitt, M.D. 202 13" Avenue E. Bradenton. Florida 34203
Edward Viliz 202 13" Avenue E. Bradenton. Florida 34203
Klayton Sparks 202 13" Avenue E. Bradenton. Florida 34203
Vin Forderingham 202 13" Avenue E, Bradenton. Florida 34203
James “JC” Sims 3

202 13% Avenue E. Bradenton, Florida 34203

Article VI1
INITIAL REGISTERED OFFICE AND AGENT

The name and Florida address of the initial registered agent of the Corporation
Armando Viota, 4326 Fairfax Drive E. Bradenton, Florida 34203,

Article VIII

e S
MEMBERSHIP i

[ Y]

The Corporation docs not have any members. =

.- ' o= J

Article [X =

INCORPORATOR = 2

5

Che namc and street address of the incorporator of the Corporation is Dr. Douglas

Colkitt, 202 13" Avenue E, Bradenton, Florida 34203.

G



Article X
DEDICATION OF ASSETS AND DISSOLUTION

The Corporation’s assets are irrevocably dedicated to its public benefit purposes. Upon
dissolution of this Corporation, all properties and assets remaining after payment, or provision
for payment, of all debts and liabilities of the Corporation, including disposition of assets
pursuant to any applicable charter contract or law applying to charter schools, shall be distributed
to a nonprofit fund, foundation, or corporation that is organized exclusively for charitable
purposes, pursuant to Section 501(c)(3) of the Internal Revenue Code, or the corresponding
provision in any future tax code or to a state or local government, for a public purpose. Any
such assets not so disposed of shall be disposed of by a court of competent jurisdiction of the
county in which the principal office of the Corporation is then located, exclusively, as said court

. shall determine, for such purposes or to such organization or organizations.which are organized
and operated exclusively for charitable purposes, pursuant to Section 501{c)(3) of the Internal
Revenue Code, or the corresponrding provision in any future tax code.

Article X1
PROHIBITED ACTIVITIES

No part of the net eamnings or distribution of the assets of the Corporation upon its
dissolution shall inure to the benefit of, or be distributable to, its officers, members, trustees, or
other private persons, except that the Corporation shall be authorized and empowered to pay
reasonable compensation for services rendered and to make payments in furtherance of the
purposes of the Corporation set forth herein. No substantial part of the activitics of the
corporation shall be the carrying on of propaganda, or otherwise attempting to influence
legislation, and the corporation shall not participate in, or intervenc in (including the publishing
or distribution of statements) any political campaign on behalf of or in opposition to any
candidate for public office. Notwithstanding any other provision of these articles, the
corporation shall not carry on any other aclivities not permitied to be carried on (a) by a
corporation exempt from federal income tax under section 501{c)(3) of the Intemal Revenue
Code, or the corresponding section of any future federal tax code, or (b) by a corporation,
contributions to which are deductible under section 170(¢)(2) of the Internal Revenue Code, or
the corresponding section of any future federal tax code,

Article XI1
AMENDMENT

_ These Articles of Incorporation may be amended &t any time by a vote of a mujority of
the directors present at any regular or special meeting provided a quorum is present.

The undersigned Incorporator has executed these Articles of lncorponmon on thie
3) dayof _Je~ 2022 ei2d :’1
o
(e
L

(AN

Douglas Colkitt, M.D.
[ncorporator/Board Member

Ly

3

v
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ACCEPTANCE BY REGISTERED AGENT

Having been named to accept service of process for the ahove I::t:nr':d corporation. at the
place designated in the above Articles of [ncorporation of Team SuccessASchool of Excellence

) , . g . T
of Lee County, Inc.. | am familiar with and accept the appointment as reaistered agent and agree
to act in this capacity.

Armando Viof
Date: \Zl\ } ( b —)/-)/
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m Department of the Treasury Date:

Internal Revenue Service 03/02/2024

Tax Exempt and Government Entities Employer ID number:
P.O. Box 2508 92-2716748

Cincinnati, OH 45201

Person to contact:
Name: Mrs. Johnson

ID number: 31287
Telephone: 877-829-5500

TEAM SUCCESS A SCHOOL OF EXCELLENCE OF Accounting period ending:
LEE COUNTY INC. June 30
C/O ARMANDO VIOTA Public charity status:
202 13TH AVENUE E 170(b)(1)(A) i)
BRADENTON, FL 34203 Form 990 / 990-EZ / 990-N required:
Yes

Effective date of exemption:
February 4, 2022
Contribution deductibility:
Yes
Addendum applies:
No
DLN:
26053654006193

Dear Applicant:

We're pleased to tell you we determined you're exempt from federal income tax under Internal Revenue Code
(IRC) Section 501(c)(3). Donors can deduct contributions they make to you under IRC Section 170. You're also
qualified to receive tax deductible bequests, devises, transfers or gifts under Section 2055, 2106, or 2522. This
letter could help resolve questions on your exempt status. Please keep it for your records.

Organizations exempt under [RC Section 501(c)(3) are further classified as either public charities or private
foundations. We determined you're a public charity under the IRC Section listed at the top of this letter.

Information for Charter Schools

You're not subject to the specific publishing requirements of Revenue Procedure 75-50, 1975-2 C.B., page 587,
as long as you operate under a contract with the local government. If your method of operation changes to the
extent that your charter is [not approved,] terminated, cancelled or not renewed, you should notify us. You'll
also be required to comply with Revenue Procedure 75-50.

If we indicated at the top of this letter that you're required to file Form 990/990-EZ/990-N, our records show
you're required to file an annual information return (Form 990 or Form 990-EZ) or electronic notice (Form
990-N, the e-Postcard). If you don't file a required return or notice for three consecutive years, your exempt
status will be automatically revoked.

[f we indicated at the top of this letter that an addendum applies, the enclosed addendum is an integral part of
this letter.

Letter 947 (Rev. 2-2020)
Catalog Number 35152P



For important information about your responsibilities as a tax-exempt organization, go to www.irs.gov/charities.
Enter "4221-PC" in the search bar to view Publication 4221-PC, Compliance Guide for 501(c)(3) Public
Charities, which describes your recordkeeping, reporting, and disclosure requirements.

Sincerely,

,o,é/z{eaa_-ﬂw%

Stephen A. Martin
Director, Exempt Organizations
Rulings and Agreements

Letter 947 (Rev. 2-2020)
Catalog Number 35152P



Applicant (Borrower) Overview, History, and Public Purpose

Team Success, A School of Excellence of Lee County, Inc. (the “Borrower”) is a Florida not-for-
profit corporation formed to develop and operate a public charter school in Lee County, Florida,
pursuant to applicable Florida law. The Borrower was established to expand the Team Success
educational model into Lee County and will operate a new public charter school designed to
address demonstrated enrollment demand and the need for additional high-quality public school
capacity within the county. The Borrower has an approved Charter Contract to serve grades K-
12, but it initially plans to serve grades K-6.

The Borrower is affiliated with Team Success A School of Excellence, Inc., a Florida not-for-
profit corporation originally incorporated in 1999 (the “Affiliated Organization™), which operates
Team Success A School of Excellence in Bradenton, Florida, under a charter granted by the School
Board of Manatee County. The Bradenton school has a demonstrated record of academic
performance and organizational stability, having earned “A” grades on the Florida Standards
Assessment during the 2016—17 through 2018-19 school years.

The Team Success educational model traces its origins to 1997, when a charter school known as
PAL Academy Charter School was established in Bradenton, Florida. Initially created to serve at-
risk youth, the program evolved over time to serve the broader community. In 2009, the affiliated
organization implemented a strategic reorientation of the school’s academic program, appointing
veteran educator and coach Fred Spence as principal. Under his leadership, the school adopted an
instructional philosophy emphasizing academic excellence, accountability, and student
motivation, applying performance-based frameworks commonly associated with athletics to
academic achievement. In 2010, the school was renamed Team Success A School of Excellence,
reflecting its renewed mission and focus.

Building on this operating history, the Borrower proposes to develop a new campus in Lee County
on an approximately 9.5-acre site. The planned campus is expected to include up to 58 classrooms,
instructional and administrative facilities, and related student support infrastructure. Upon full
build-out, the school is anticipated to serve up to approximately 1,300 students in kindergarten
through twelfth grade. The initial phase to be financed in this transaction will include construction
of approximately 22 classrooms, a lab space, supporting structures like restrooms,
cafeteria/kitchen and administration building to serve approximately 500 students in K-6th grade.

The Borrower’s proposed project serves an essential public and charitable purpose by expanding
access to high-quality public charter education, supporting educational choice, and addressing
capacity needs in a growing Florida community. The project advances a proven educational model
while promoting improved educational outcomes and the responsible stewardship of public
educational resources.



Project Summary

Team Success, A School of Excellence of Lee County, Inc., a Florida not-for-profit corporation
(the “Borrower”), proposes to develop a new public charter school campus in Lee County,
Florida. The Project consists of the acquisition, development, construction, renovation, equipping,
and improvement of an approximately 9.5-acre site located on Bell Street in Fort Myers, Florida
(Parcel ID No. 05-44-25-P3-00068.0000). The Borrower has an approved Charter Contract to
serve grades K-12, but it initially plans to serve grades K-6, with the intent to address demonstrated
enrollment demand and the need for additional public-school capacity as identified by the Lee
County charter authorizer.

Upon completion, the campus is expected to include up to approximately 58 classrooms,
instructional and administrative facilities, and related student support infrastructure, with
capacity to serve up to approximately 1,300 students in grades K-12. The initial phase to be
financed in this transaction will include construction of approximately 22 classrooms, a lab space,
supporting structures like restrooms, cafeteria/kitchen and administration building to serve
approximately 500 students in K-6th grade.

Proceeds of the Bonds, when issued, will be loaned to the Borrower and used to finance all or a
portion of the Project, to fund capitalized interest and a debt service reserve fund, if deemed
necessary or desirable, and to pay certain costs of issuance, in an aggregate principal amount not
expected to exceed $18,000,000.

The Project serves an essential public and charitable purpose by expanding access to high-quality
public charter education and supporting educational choice in a growing Florida community.
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Capital Trust Authority

Educational Facilities Revenue Bonds (Team Success A School of Excellence of Lee

County, Inc. Project), Series 2026A

And Taxable Educational Facilities Revenue Bonds (Team Success A School of
Excellence of Lee County, Inc. Project), Series 2025B

Borrower:

Borrower’s Counsel:
Borrower’s Real Estate
Counsel:

Borrower’s Financial
Advisor:

Project Consultant:
Bond Counsel:

Issuer:

Underwriter/Placement
Agent:
Underwriter/Placement
Agent Counsel:

Trustee:
Title Agent:
Dissemination Agent:

Term Sheet

Team Success A School of Excellence of Lee County, Inc.
The Arnold Law Firm, LLC

Icard Merrill Lakewood Ranch

Building Hope

Sage Development
Bryant Miller Olive P.A.
Capital Trust Authority

Raymond James & Associates, Inc.

Stradling Yocca Carlson & Rauth, LLP

TBD
Icard Merrill Lakewood Ranch
Digital Assurance Certification, LLC

Issuer:

Par Amount of Bonds:

Borrower:

Description:

Amortization*:
Optional Redemption*:
Anticipated Rating:

Denominations:

Purchase Restrictions:

Capital Trust Authority (“Issuer” or “Authority”)
~$15,450,000*

Team Success A School of Excellence of Lee County, Inc. is a Florida not-for-profit
corporation who operates a charter school known as Team Success (the “School”).

Educational Facilities Revenue Bonds (Team Success A School of Excellence of Lee
County, Inc. Project), Series 2026A and Taxable Educational Facilities Revenue Bonds
(Team Success A School! of Excellence of Lee County, Inc. Project), Series 2026B
(together, the “Bonds”).

TBD
TBD

Non-Rated

$100,000 and $5,000 in excess thereof (if below investment grade). $5,000 requested if
investment grade.

If bonds are rated below investment grade, limited to Qualified Institutional Buyers and
Accredited Investors only. Initial purchasers must provide an investor letter. If bonds are
deemed investment grade, the Underwriter will pursue an offering without investor
restrictions.

*Preliminary, subject to change.



Pricing of the Bonds:

Estimated Closing Date:

Anticipated Structure

Call Feature:

Interest and Principal Due
Dates:

First Interest Payment:

First Principal Payment*:

Collateral & Security:

Use of Proceeds:

Financial Covenants*:

Continuing Disclosure
Requirements:

RAYMOND JAMES®

Anticipated in May 2026.

Within ten days to two weeks after pricing of the Bonds.
The Bonds will be the only outstanding debt held by the Borrower.

Mandatory sinking fund redemption provisions are TBD. Typical extraordinary / mandatory
redemption provisions upon (i) determination of taxability, (ii) ceasing to operate as a
charter school, (iii) excess construction fund moneys, and (iv) from
insurance/condemnation proceeds.

Interest is due semi-annually on June 1%t and December 1st. Principal is due annually on
June 18,

December 1%, 2026

TBD

The Bonds will be secured by the Trust Estate, consisting primarily of (i) the rights and
interest of the Issuer under the Loan Agreement, (ii) the rights, title and interest of the
Issuer in the Educational Facilities, subject to Permitted Liens), (iii) all of the Payments
and any other amounts held in any fund or account established pursuant to the
Indenture, including the Reserve Account, and (iv) the rights and interests of the Borrower
in the Mortgage. Under the Loan Agreement, the Borrower has pledged and granted a
security interest in the Revenue Fund and all of the Gross Revenues to secure the
payment of the Loan Repayments. The Mortgage will include either a include a fee
simple interest or ground lease in the Facilities (described below). Under the Loan
Agreement, the management fees are subordinate to the Loan Repayments.

Bond Proceeds will be used to finance Phase | of the acquisition, construction, installation,
furnishing and equipping of the Facilities. Facilities are defined as (i) new charter school
facilities consisting of approximately 33,920 combined square feet consisting of 11
classrooms, 1 SF lab building, 4 restrooms, and a partial Cafeteria/Kitchen, located at 951
Marsh Ave, Fort Myers, FL 33905.

The Borrower will be subject to certain ongoing financial and reporting covenants
including:

e Debt Service Coverage Ratio: Requirement of 1.10x tested annually each June
30" commencing June 30, 2026, with typical management consultant
requirements for noncompliance. It shall be an Event of Default if the Debt Service
Coverage Ratio is less than 1.00x.

¢ Days Cash on Hand: Borrower will be required to maintain and shall be tested each
June 30" and will be set at 20 days commencing June 30", 2027, 30 days
commencing June 30" 2028 and 45 days commencing June 30%, 2029 and
thereafter, with typical management consultant requirements for non-compliance.

e Additional Indebtedness: Bondholder consent

The Borrower will covenant to execute and deliver the Continuing Disclosure Agreement,
as the continuing disclosure undertaking required by Section (b)(5)(i) of Securities and
Exchange Commission Rule 15¢2-12 under the Securities Exchange Act of 1934, as
amended (17 CFR Part 240, § 240.15c2-12) (the “Rule”). The Borrower shall enter into
the Continuing Disclosure Agreement with Digital Assurance Certification, LLC.

*Preliminary, subject to change.
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Including, but not limited to, the following, with all documents to be satisfactory in form
and substance to Underwriters.

(i) Evidence satisfactory to Underwriters that the Borrower is authorized to enter
into this transaction.
(i) Review of underlying bond documents satisfactory to Underwriter and

Underwriter's Counsel.

(iii) Receipt of satisfactory legal opinions.

(iv) 3 years of audited financials and most recent budget.

(v) Submission of the most recent real estate appraisals of the School.

(vi) Satisfactory environmental due diligence.

(vii) Lender’s policy of title insurance in an amount equal to the aggregate
principal amount of the Bonds to be ordered and paid for by the Borrower.

(vii)  Receipt of necessary permits and approvals and Guaranteed Maximum Price
Contract related to projects described above.

Conditions Precedent

(ix) No material adverse changes in the condition, financial or otherwise,
operations, properties, assets, or prospects of the Borrower.
(x) Financing documents in form and substance satisfactory to Underwriters

must be executed and delivered containing representations, warranties,
covenants, conditions to financing, events of default and other provisions as
are appropriate in Underwriter's Counsel opinion.

Wes Olson
952-807-7233
Wes . Olson@RaymondJames.com

Raymond James Contacts
Hanna Degen
612-712-9967
Hanna.Degen@RaymondJames.com

This Term sheet outlines the principal terms and conditions of the proposed transaction. It is the intention of the
Parties to negotiate in good faith to reach a definitive agreement. The terms set forth in this Term Sheet are subject
to further negotiation and the execution of a definitive agreement, which will govern the rights and obligations of the
parties.

Wea Olam

Wes Olson, Managing Director

Raymond James & Associates, Inc.

Douglas R. Colkitt, M.D., Board Chair

Team Success A School of Excellence of Lee County, Inc.

*Preliminary, subject to change.



00'000°SY & 0000C'SY & T Nd1sInN 00 D00 000 000 000 ¥3LNJNOD J¥I-NON-ADOTONHIIL HLSNI F#20058
00000C3  § 000000 5 z uondaiay a0 00 0 0o 0 00 0 00 0 00 0 av3 L0060
00 000°0t $ 000000 5 T Aunaag ¥5 2295 P9 co'5 05 YOE'S 00051 5 00 000 5311ddNS L¥0JdNS TYNOLLIMYLSNI 0650059
00000'SE  § 00000'SE & T woddng 1| ireds 5 i oz s8vE o0 vl joa 000 a
0000006  § 000000F § £ seieq | [oesoae poeoos e | i
00000'00T & 000000 % 4 353[9/6€200 | nNaHowi-om [ eve 15 9z T 50601 € 00 196 2 0078 3INVANSNI HLTVIH -1d3a 11 0620089
00000C8 % 000000r % 4 np3 |e2hua (5172000 I13JOMLSNI -OM 50941 £ 2ih 50 01 86 101 £4 26 1FdM0D SHINHOM S0t
00000°COT'T § 000005 & oz siayaea) s3] OTR'ZS SN(HLITY3H 5 v5Z € 5 560 € b6 156 ¢ BELle T 05 229¢ SIXVL- 11 0220089
Aeg Ao 44v1s S3£0°0 AVL TIOHAVY RESLE L T e 05 goL L 00050 1 LNFATEL T L) 0 Lo
k278 G ey s iy o e oo a0 il SIHYIYE 1 0910059
IHDSTE
SLIZ0°96EC  $ |PYISTE'S0Z'T § [5L9ELes6) S [52708'899'L § |52 6526511 3 NOLLINYLSNI 0005 I1B101
00 000 99} 00052 044 00 00050+ D0 000 00} 00 000 05 AV VS NON-DIANIS TYNOISSIA0Rd-NOIIYINAS 353 0)£00Z5
B oo oo ) oo
00000T'T § G BRI Vi o0 05e% oot OIRVHIEN SWHO 28N L0018
000003 § 0000053 § t an 550000t 06 poeroe [aneoee 600052 oo sonee SG0HDS Ve SNOE NO =3 g
0000006  § 0000006 § 5 Jedidud 0o 0 000 00 0 000 000 SOYYMY NOLLYYEI 13D V 9650015
000005k § ooooo'er 4 Lld yeas uayany h9 /8€ 0 €9 0v6 67 05 295°L¢ 10 052 92 00 000 52 53(1ddNS ANV STYIIALYAW HIHLO-YISNI 0650015
00000'st  § 00000'SY % 1 4 g Uy b0 000 09 00 000 09 D0 00065 00 00055 00 000 05 IYNOILINHLSNI - SAddNS 0150015
00000'6Z & 0000062 & L 121po3snD D bisar's o5 8i5S 00 SIS 00 006 % : . i
C0000'SE & 0000058 & T ueunuiew ] [oa incn oo oc 000X oo ooa® FTVMINGE NOUSEISERS IENTDITHIEN LIT00E
00000'SE  § 00000°SE § |3 Jenisiday 90 985 L 05 166 €} 00002 €1 00 009 ¢L 00 000 2+ STVLNIH SN8'GNYT'S3SYIT HIIOO-HLSNI 09EADLS
00000'St & 000005y § T Nd13s5inN €8 €61 5L e 0Lb vl 5216/ €L DoGeLEL 00 005 21 5334 TI0N¥AVd / SIDIANIS TYNOISSIAOHd 0+E00IS
0000C'0E  § 0000008 § T uondaaay 3ayo 86 0£L'S [52 008'% DoBLLY [sevese STpLYe Hige SrENONE
000000y 5 0DC0ODY & t Anos[BIEEL00 | wamalm oM 8o o e o oot oo oces Tt L SRR TR AN SEROAE
00000SE & 00000SE § 1 voddns 11[S/72000 301430R1SNI OM - |men [osereens D v is v
0000003  § 000000E § T sergl 02825 SNIHLTVIH 006€4'22 00 056 52 00 008 2Z 0050 6L o0 e5aCi SHOLL MY et
0000005  § 0000005 § % 15359400 XYL TIO¥AVd | #meo%e & foo 00068t 00 000 081 100 00002} |0 no0'06 100 000 03 OVJVHYd/LNYLSISSY NIHOVIL 0SL00}S
000000 % COCO00Y 5 t np3 jeankyy [€00 JOETERTES] 0000099 + 0 000 055 | 0 000 00¥ | D0 000 0L L 20 000018 ANVIVS HLISNI- SOAS LOVNINGD 0Z40045
00000'04L & 00000'SS & vl sdayaes) sse|)y NOILONYLSNI 0005
Aed L] 24vIS sasuadx3
TUA
BVLLZ'18L'L  § [Z6'¥EL'OVE'L $ [BSZ¥0'LEY'9 $ |5E'Z08'60S'S $ |0L°L0LTIS'E s _uﬂouﬂ.—qﬂa._.
000 00 0 00 00 0 00 0 7471/ AROINI LSTHILNI 001 VT
00 9/6'95¢ 00 ¢LLCES 0 21162 00 261°252 00 00977/ 1 2658 3371/ XYL ALNIHONd WNANIBIIIY / IOV TN 0040L+E
loezLo've s |99zecze S [910s8"0E s [o1iee’sz 5 002862 $ $32UN0S WHOT WOUS SINNIATY 00FE eioL
po it [ mr e 5 MIV AL eoos v o0 180T ¥ L AVD 20H- 3 0SS
v1 029 » 51 ooy v ELE [soitat EIED CELEE I ¥ ARLIVE | LIVE BROTNY IS COL8GIE
90 551°¢L 295 1L D0 s20'kL 20 005 0L 00 000 0F SusOrung gl laers
$ OOVES'6OE $ OO'DSE'ZZT $ (0D'69L'PTT. 00°729°92 $ $ 00°£95'98¢ SIOUNOS T¥DOT WONH SINNIATY 00vE
5 - T = . e g LUPEY'ZIS'9  § | SLGL6'9P0'9 $ | 1e's82'Lob'S $| 729£8'995'y  $ | 00'€S6'L60'C $ $3OUNOS FLVIS WOHH SINNIAIY 00€€ [e10L
l55 ¢25¢L 58 969 1L 152 99K 01 D1 288 8 005543 (Tv20) ONIANNS AV1LNO WLIdVD 04 L6CT
e T L0 GO 0T 00 068 8vE 00 020'962 D0 005 802 (TvO0T) DNIGNNS AVILNO W1V 00L26LE
carsen v nech B il #9020 01 652a130i 0 (ILVLS) ONIONNS AVILNO TVLIEYD 00446EE
o0 yor'ssy 00 $rv 0 oI (3L¥1S) ONIANNS AYILNO TWLIdVD DOLLELE
HAAQ HA 19U 434 %€

18 ¥91 151 CE vZL'SEL 86 190V L}

_ 3WOINIdI3d 0bES 1eioL

oo Lieme

00 €292 D0 6v0SE NSRS IR
000 000 0o 0 00 0 00 0 ) SONMD NOWIKSOTEH VI HiOVLL p0irtE
000 D0 0 b0 0 90 0 D0 0 VRN ABVIVE HBOVIL GGl it
00 0 00 0 00 0 b0 0 000 SPUNJ UOIIRI01g § NP3 48313 | JOTIV ONIYIH-d434 60LOMEE
00 $ZE 919 00 591 916 00 £16 11§ 00 091 0¥ 00 PES 60E 5 S5V
00°'TO0LT6'E  $ 00°0Z3'DPY'T § 00°8Y8'6EE 00 529°8KT 00 000 pE2 ho 5E€ 502 100 0EE b/t 00 058221 NOILY LMOJSNYN 1-d434 Z0L0LET
Woy3 Isig $ 00 00T 1E8 00 0O DO V82 v L 00 F2€ 951 DO OELOLL 1UBWYDLIUT NQ3 IS TYRIILYIA TYNOILONALSNI-dA3H 9040LET
Z1-63seg o ST S 00 S B oS v 00 08 L€ 00 22992 SI00HOS 33v5-d434 S010ET
(B9 €68 0LL LT etw i O TR |CGTTT i 00 B84 Fi4 052 3} US %5 UIWPY-d434 POLOLET
00 EEE 615 D0 26456V | [wwmsin e 3S3-d434 €010LEC
_Mo.nl\._{. |00 £CF pBE L 00 D¥O 06¢ L 00 952 L0 L 00 LE2'29/ 10S3-d334 Z0)okeS
00 401 T E 00 EIsEiE D0 659 £26 1 D0 029 0r9't 0 00ECLL L N a3 10N
00248029 $ FVCHN 4 BIET

PCTEEST:]
71-63iseq

$324NOS ALVLS WONH STNNIAIY 00EE

L1 ¥59'ERBY 5 _|ISpie'sz8 01922554 02221608 $ 3NNIAIY TVI0T ANV ILVLS TvH3IA34 00ZE 18101
§-b 2Iseq STHLS0L 4 vz T ASEE TS [ LW HINMT I0CHIS TYNCHLYN 062C o)
vee B loviveise 06VE 252 9608 SCZ € €29 16t 00 S rls FYHDO N LEVS VI IO0HDIS TYNOLIYN Slrisin
Qv # |vs 952 92» DY 815 96¢ 2 va'vee 9E ZZ1 LOE 00850212 GRETY LW MINNT J00HIS TYNOLIVN Diriset
2053316202 600 s fictee 16 ves s v 2169 209985 0o Ly LIV HINNT IDOHIE TYNOLYN DRL
00'T99'EST'S $ 00'L6L'S6 % SAeqoRise [EREANELE joozerza $ |0z'299'29) s JeasirzgL DLic0'85) = SONNA | 3TLIL OPZC 1=10)
Hoy3amag 4 Dz £55°L W8 L0 PO p9y'L oV L2Y L D0 08€ L ANV Il T1LIL LOLOPZE
¢l-63iseg if 50 ZEV'99L VS LT LR 6 0T £5 0 £/ T8 /L ONIONNS b 3TLIL 00L0PZT
8-y Jseq 90 0 o0 00 0 e b0 0 £-43553 002¢
B-2iseg 90 0 00 0 00 0 £ D00 WNSIWNT 'HOAL 'YOV SANN 11 ¥3SS3 0028
v/ 600’y DE L8z’ L3951 ¥ FE sy caire FEIFDNIGNR VIO S3i00
(827G 0z 8LES BE €9L'S 56 CL0'S k6 998 ANYED » TL ESI0RET
O0°'T8E'6E5'S  § 3NNIATY Y201 ONY 3LVLS HONOBHL w303 ooze
Hopa3sIa
21-62iseq
8-v dliseq
4-a1seq 2€02-1£0Z 1€02-0£0Z 0£02-6202 6202-8202 8202Z-1202

€09 195 20s 9zy 00¢ [inswmosn: ]

SYA VHA £HA zHA THA BS3JINS WYL ALNNOD 337



00000442
00 DO0'0ET
00 00006
00 000'STT
00000'sY
00000971
00 000'0L
00000'SE
00000'sY
0000009
00 0000
00000'SE
00000'08T
00'000°0ST
00'000°02T
00'000'0Y5°T

00000°Z85'2
00'000'0ET
00000°06
00'000°STT
00'000°st
00000°28
00'000°0L
00'000°SE
00°000°SY
0000009
00 000'0%
00'000'SE
00000081
00 000'00T
00'000°0ZT
00 000°0Y'T

00000'6Y€'Z
00 000'0ET
0000006
0000026
00 000'St
00000'£B
0000002
00 000'SE
00000'st
00000°09
00 000‘0Y
00 000°SE
00 000'02T
00'000°00T
0000008
00 000°0ZE‘T

00 000°0L6'T
00 000°59
00 000°06
00 000'26
00 000'SY
00 000'BS
00'000°SE
00'000°SE

5

5
s
$
$
5
%
5
5
5
5
$
5
s
5
5

VB BBDRDRBD DN DN DD N

BV BADBRAGDBBGB NNV

WA A e e

00 00059
00 00006
00'000°EZ
00000°st
00 00062
00 000°5€
00 000°SE
00 000'st
00 000°0E
00 000°0V
00'000°SE
00 000'0E
0000005
00 000'oY
00 00055
Aed

00'000's9
00°000'06
00'000'€7
00'000'st
0000067
00'000'SE
00'000'SE
00'000'sH
00°000°0E
00'000°0%
00'000'5E
00'000'0E
00°000'05
00'000'0t
00'000'sS

L R ] MV A W A A A A A

WD UL A A AN D W A A

VO W e

Elmmomnaanrmans o now

MANO A A NH A NmeEn N

Ao

NS A AN A NmA S AN

Ex

o e e

dA

|edidulg

Ld HEIS U3y
g uayay
|elpoisnd
3duRUAURW
tensidsy
Nd13sinN
uondaday 3330
Awunosg
uoddns (|

ARIF9/6€20'0

NIHDLIN -OM

IDIHI0RILSNI-OM

SNI HLTYIH

X¥L TIOHAYS

EELALY

ANTAF Y

SHA

dA

jediaung

L1d 435 uayaly
g uayay
|eipoisn)
asuevauiey
sensiday
Nd73sInN
uondaday 33140
Aunaas
Hoddns 1|
seieg

3s3

np3 |eaisAyd
siaydea ssep)

44v1S [9L6EZ0°0

NIHILIM -0M

THA SLLT000

3DI440/MLSNI -DM

0z8cS

SNIHLTYIH

59400

XV1 TIONAVd

e

LNIWSAILTY

|eduld

Ld He1s uayy
11q usyy
[elpaisn)
@juRuIIUEN
JesiSay
Nd13siny
uondaday 3o
Aaumaas
woddns 1|

P |5L6€20'0

MIHDLIN BN

38315242000

JOI4JORILSNI-OM

np3|rahyd| 0282S

SN HLTYIH

HEGMEA) SR0(5970°0

XVL TIOHAVd

ANIWIYILIY

dA

[ediung

Ld 4815 U3y
21g UAYRIY
|etporsn)y
IueUAUIEY
Jeaisi3ay

STESY'BER'L § S82WS'ISLL § YYTEV'09S'L § GOVLLBLE'L § 95°09S'DEL $
00000'SEL  $ 00 000'0ZL $ 00000SLL S 00000°ZL) 00 000'56 5 ] ————————— = —— =
|52°859'€26'L 3 |58°Z8S'1L8'L PrZer'sioE 60'vLL'0EY' ) _wm.o@m.mun § |swoouljaN
ST'ESU'ELEL 5 {58'T8S°1LE'L bPTer'SL9' L BO'FLLOEY'L 96°095°S28 $ |swodu) buiesado 33N
EEBIIELBS § [L0°CTS5L'69E'S ZL'SSS'GLEe Y 9Z'880'620'r S |vL'IP1'186'2 § [s9susax3 |ejoL
v'aLl'oor § |sz'zo6'z2y $ |ovel'zoy $ |ie'een'ize $ |0s'6ep'08Z $ ANY1d 30 NOLLVY3dO 0064 [R10L
= o0 D o o ADUSPInG L SN0 SHBADst PADIRERS | L0006
000 000 il il el W NOK IV ENOUVHIE0 SN
900 000 00 0 e o ¥ I EHOUVERAO0 § 190000
000 o 0 00 0 000 0 0 ¥ SN
1L 6.8'1Z 4z 16807 00 5v8 6L 00 006 81 0 000 84 218 jured pue siedex-BuIping 0T9006L
30551 2k 5291511 00 520'} b 00 00S'0L 0 00001 ENQUVE 0 * £ TE 0350000
i ga's L£602S 521967 0052y 10 005"y {1LNOJ 1S3/ I0IMALID) ¥3S ¥ITHLO-SNOILYRIHO 05E0054
IS CRET) oo oo'w o0 oo 500008
{03 S5 s SNV o0 S40EE 00 005 4G o0 000 0F (ALMILN) NOILYY3JO LOE-08E005L
900 D00 000 a joo o (vwesil SIRIE) MOUVHIAD SRE0008
000 000 000 000 000 (35v3) NOILVE3dO 09£0064
o8 angan 00 04926 00 002 89 00 000'78 90 000 08 IONVHNSNI ALIMIEVIT B NIOINS 02£0062
20551 Z4 SEAIE L1 0052064 00 0050} 10 00001 FATALRR HITL ONV SOHENOUYHISO 1NV 018200
05 6895 rreaT iz ey L9BLE 05 €692
i zv'e 05 Paz € s 001962 oo 0el'E Mi
oy t5i 0¥V 0% DrTSE Ll ek SIXVLT
20612 055029 D0 046G 20 06 L 000z € 0120064
00 00€ 2£7 10 058 902 00 000461 00 000'EE4 00 000 pOL SONVND / SYINYITD £ IONVNILNIVIN - SIAS LNOD 0940062
LNVId 30 NOILYN3dO 0052
_ule.u $ (00D 5 [000 $ |000 $ |o00 s SIDAHIS NOLLYLHOJSNWAL TidNd 00842 IEIOL
(=0 ooe oo 000 000 P} UL S P RITD DOE00RL
oo 00 & k] oee 00 0 TNV NN MY ¥ SN 050008
SIIIAYIS NOLLYLHOJSNYHL TidNd 0082
'k § |hreel’s % lsLese’s $ (0055 5 |0000sE 5 S3DNAAIS TVAUINID 00U 1RI0L
92 €26'} pr9EL b 52€59'L 00545 4 0o0s's % 44V1S SO0OTLL
i SIUAUIS TVMINID BOLL
84 Z9E°068 5 _(FIBEZES $ [FrE6e'6EL § |poz9s'0vs $ |Lzes0'ory $ S3DIANIS 400 009. 1oL
g [ e ies oo e 00 005 SFENIN ONY ST+0004 0CL000L
€5 1209 £LagL's [ 00 bers 00 005 d¥2NON DAS 000-PozifERdeD NON-IV:d Zp900S.
0E 9L1'6 512899 52 892'8 o=V 00005 7 FIRAEES OO -prEmde) - FRE Lra00od
00 000 07 00 000'SE D0 000 0T 00 000'52 06 0053 000 3 015308
BT 00 000525 00 000 515 00 000'CED 00 000 00€ 3DIAYZS G004 - SANANS DISADIL
&5 o000 cLones 95 215'S 000525 00 000'S ALTRLA SO TWEALYN-B00S 11008l
Rises EooN o5 otF y 0001y ¥ 00002 ¥ IDIAYIS 0004 - TYANITY INIWJIND3 0IE009L
82 589'9 v6 99T 9 4.€909 boSLS 000055 ATAEES D004 - LNV § STV 051000
I0LEC o5 g b B Bas0re o020’ s NFHLIM AV IG-INOD NNOM HI000L
BL 1Sk . 1t g e YIDVNVIH NIHOLIN-dIMOD HMOM 05Z009.L
00 026'2 00028 2 200282 o0 Bew ¢ ] JAS JOOSNI HLTVEH 0620094
5Z 164 €L 25 veLEL 9zSeL Ly 225904 05 1088 003-SIXVL TIOMAY 0220092
E6 099 L 52295 L e BRr') DS LLb ) 00 0SE'L tom
oG WS 00009614 00 009 96 O 000'Z6 00 000 9% SIVIVS J3VLS NSHOLHHIS OILIVHLINGD 0930094
b ina e £ cedee 05 219 61 10 052 2% 00 000 5% HIOVNVIN NIHILOFSIJIANIS OILOVHLINOD 0140092
S30IAYS Q004 0091
15°956'256')  $ |81 059508 $ LYY § [siesst’s S [BYPEZTIO0L k3 NOULVMISININGY TOOHIS 00€Z IBI0L
50 995 b} 05 168 €L 00 0EZEL B il TIOHAYS S 232 ONV SINT-NIWAY DEL00EL
000005 0000 00 000'S 000005 00 000’ 10321V LIV OIS LNAWO > NINGY EVA00EL
£S5 209 CL89es DS 2155 000525 0h 0N NINQY - S3NddNS 04500EL
i EW 508978 (00528 2 000052 00 0052 DNLLTHAM 0000
10005 £ 20 005 ¢ 50005 £ 00 005 £ 90 0052 ONILNIYc-NINGY 06£00£L
i ot i o501 ' o008 | B VI3 IOWLS0S NIV DLL00TL
5 2209 tLusss o ziss op o5es 00 0005 STYMINIY J11 OSENS'SONIATING'NY 'dINDI-NIWOY 090052
14286 229 51852 6.5 08 CREBS 3 e oy 29 940 50€ £08.4 ON3 / OWS ANV TVS NIWOY-SOAS OLOVNLNGD 04E00EL
Lz SeE Lem LE6V6 052 o 00 28 o eos s 00 005"¢9E i SIAS OLOVMLINOD OLLOOEL
v LoL'L 6 8v0 | 00 666 0 e 562 FHAIOMOLYL SDANTY 0D MNEOM CYE00LL
01646 00 2v.8 002%6' o s 00 028 2 32430 FONVENEN HETVEH (120084
59 29€ 08 00 21682 00 00522 s e R LILOL 391340 -53XVL TIOHAVd bZZ00EL
00 £06 4L 00 OFE |1 00 008 0 00 058' EEa ANIWMILIH-NINGY 0420064
10 006 96€ 00 000 82€ 00 000'09E 00 000'562 00 000 55¢ SAINYIVS 351330 UILOVYLNOD 09400EL
NOILW¥1S(NINOY TOOHOS 00€L
._N.-_g.nn 3 |69veE6’lE $ [5L8LE'0E $ _eu,whn.wm 5 [00005° 2 5 QYVOE 0044 12301
s e ai T 25 2£5 91 00 052'5 4 20000 51 HOLUMY - EIAS TALSVHINGT 1160044
08 €615} [ o Lot edBLi'el 00 005 ZL OGS - SITAKES WOFT BHE00NL
Qyv0s 001 L
260520 $ EvI'L $ |06'v02'F9 $ |ee'niLi’zy 5 m.i.ﬁ 3 SIDINHIS LHOLJNE TYNDILONHISNI 0008 [2I0L




— TTL'86TE $ _

= S

ALA PAYSIDAL papuny [e30],
HLd [BUOHIPPY [BIOL

durpuny aseq €10
spunyj asegq [euonippy

0769°019
0000°0

- )

wwajddng FSH P8I [[BWS

(4dS X AMO X VSg X ALIM)
Surpuny aseg

SunA30.4d 40 $S.0N00 3S2Y] UI PAJIOAUA SJUBPNIS [0 daquinu of Jua[painha
LON N1, LA JO 1aquiny., 1oy) 310U as03]q “F L4 219181j2 Suipana. 10su0ds LIS [00YIS H2Y] IIDIUOD PIIOYS S]O0YIS ABLIDYD)

A14 [euonippy

By LA Jo 1quiny]
1J3YSHIOAA JO W10))10¢] 18 SIJON] 0] J13JIY SISAYIUABJ UI SA3)J9]
TTL'86TE $ 0769°019 00°195 s[ejo],
= $ 00000 180°1 (Z1-6 Sapp1D) uonRINPY I3AIED ()€
= $ 0000°0 S9I'1 (Z1-6 124277 2pv4n) T0ST 051
£ 00VT'SY S9I°'1 00°'9S (8-# 124277 2pv4n) TOST 0€1
§ 0090°161 S9I'1 00°+91 (€-)d 12427 apv1D) TOSH 0€1
- S 00000 909 (ZI-6 124277 2pvan) S 94> ST SST
= $ 0000°0 #90°9 (8-# 194277 2pv4n) S 19AT ASH SST
- $ 00000 #90°9 (£-Yd 12427 apvan) G [9A3T AST SST
= $ 0000°0 609°€ (ZI-6 104277 2pv4D) § [9A37 ASH PST
- $ 000070 609°€ (8- 194277 2pviD) p 1PAYT ASH bST
> S 000070 609°€ (£-)Md 12427 2ppa9) p PPAT AST $ST
= $ 00000 7L6°0 SINAIDS ASH YIM Z[-6 d1seg €11
= $ 00000 7L6°0 T1-6 d1seg €01
PER'SHI S 0000°LT 0001 00°LT SIIAIIS HSH YNM 8-p diseq T11
90£°970'1 £ 00007061 0001 00°061 8- diseq 701
SLE'60T S 008L°8E 801°1 00'sg SIIAIS ST Ynm - diseq 111
$99°7€S S 071986 S0I°1L 00°68 €1 diseq 101
(S) (¥) (£) () (1)
(4AS X AMD X VS X ZLAM) (©) x () J0)3e] 150)) AL JO Joquiny weas0.4d
Supuny asegq ALA PAYSIA wesdoig
97-S20¢
0000°1 lojoe ] Jo1msI(g |[BWS
.VWOOA ”HOHONM Dmm\s O_D.N.HNQEOU OO.NBMAW% Go_adoo=< wﬁogdm ummm

9]
uonemafe)) puodds JAA 97-ST0T 343 Uo paseg
14

(s9924§ J1eja(q uonend[E) woay sjind Uy BIep JPLHSIP INOX 6 MLIS UIY] “JAYUS ‘[V [I99 Ul JAQUINU JILYSIP tom:ai

Surpuny [2207] pue 3®IS JAT 92-ST07 VI

321LSI(] [00YdS



%erss

10T’ 1ol

‘AL [BNIA-UON
drys.ejoydg-uo [e30 L $,19LUsIQ

+ 00°19¢ SALAN [00YdS Jajarey) 21eys JLAN

§,]004ds ure}qo 03 A 14N [enA-uou pue diys.Ie[oyds-uou [&30) §,)o1.13SIp 3Y) Aq 3A0qe 7)) [[39 ‘[ uUondAS ul payndurod [e303 (A LAN) ALA PI1ySromur) §,[00yds IPIAI(Q “HE

%¥FS0S°0
10°P66 011

*HLAN [EMUIA-UON [EIO], $39181Q

¥ 00°19s “ALAN 1002 J334BY ) Jeys JLAN

$,[00Y42S We)qo 0) HL AN [ENIIIA-UOU [£310] S,3I11ISIP 3Y) Aq dA0qe 87D [[99 ‘| Wo13d3s ul payndwod 18103 (A.LAN) AL PAUSIdIMUY S,[00YdS IPIAI] "€

%P0Ss0
ePTE6' 101

RC R I¢ ]

+ 00195 tALAN 100YdS 13118y "xeys JLAN

5,J00Yds urelqo 01 LA drysie[oyds-uou [303 s,3914381p 3y3 Aq aA0qe 7D [199 ‘1 uond3§ ur payndwod [¥10) (FLAN) ALA PAYSIaMu) §,[00Yds IPIAIJ “DE

%TS0S°0
8€°9L80CL

Yo 1TOE0
e STLLLL

‘ALAM (810 s391.0810
$,]00Y2s ure3qo 03 J LA [¥3103 §,191438Ip 3Y) Aq 3A0qe €7 [[99 ‘F U0NIS ul payndwrod [)0) (FLAA) AL PAIYSI3AL 5,]00Y3s IpIAI(] g€

SHLAN [e10L §,3918Iq
§,]00Y2s urejqo 03 F L[] 12103 $,13L0SIP 3y} Aq dA0qE §7D) [[99 ‘[ uon3das ui payndwod 2303 (A LAN) LA PAIUSIdMU() §,[004dS IPIAI( "VE

% 69°019 SALAM 100§ 53)0ey) areys JLAM

+ 00198 *ALAN 100428 La1IeYD "31eys JLAN

[ 8Ly 0rL S [anueaen Fsq w10l 00°€L SIIAIS YSH YHUM HLA [BI0L

= § Sg£€9 $ €ST -6

- $ 200°€ S (414 z1-6

: $ leL § Ist e AL PAIJIS CIT AUE SS3] 9A0Qe ¢ [ ] Pue [ 1 ‘111 sweiSoxd

= $ 959°9 S 1374 8+ woly 414 [[e [enba pinoys [e101 SIY] "[¢7 PIIOPISUCD
9199 $ €€ $ (414 8-v 00°C 3Q P[NOYS [OAJ] XIIJBUL B DABY JOU OP OYM SJUSPNIS ‘[9AI[
TSE'ET $ T $ 874 8 00°1C XLIJBW pue opeId AQ €[ PuB Zi[‘[]] Woy 1.4 9y Io1ug
SLO'TE § S£s0 S €57 €-3d 00°S "UOLBOO[[y P9JUBIEND FST oY} Wolj Surpunj [RUOHIPPY
SH0‘8y $ €£07°€ $ (474 €-31d 00°S1
09L°6T $ 766 $ 1T €31d 00°0€

juapm§ [9A97] [2A97 apR.ID) ALA 1U0NRIO|[Y PINUEBIEND) ST ‘T
J34 3djueaens) XLIBIA

8€8°LET S uo1BIO[[Y ISBIIdU AJe[ES [BJ0]
€I8°LI $ %¥s0 X TTL'B6T'E ) (e) (Burpunj aseg 23u313JU0) JO % pS°() UOKIO] YIMOID)
§20°0tT $ %L99 X TTL'B6TE $ () (Burpuny 3seq 35U31JU0)) JO %,£9°9) UOI0] IIUBUNUIBIA

*33) dAYRIISUTWIPR
21y Junendfed J0f pIsn 3q Avw yeyy ()0} € Suiptaoad jo sasod.and sy 10j puk sasedand 3ayewaogur 10j 313y N0 )1ids AIE SUNOWY “UOYRIORE
2)e1edas €SB P3JRII) JOU JIE PUR SUIPUN | 35BY IDUSIIJUO)) [B)0) 3Y) J0 Jaed JE SPUN) ISEIIDU[ AIRIES ) JO SUCNHIO YJM01D) PUE SIUBUIUIRA]

35BIIIU] AJE[BS [JUUO0SISJ [BUOHINIISU] I3YIO PUR JIYIBI] WOO0ISSE[) ‘g



(03} juswdddng Juapni§ pazdauuo)) A[[eIdpa] “pI

- $ €LL1 X s1IpRY ASH pAsnlpy [y 1puy
000°v€T $ <85 X 00y s1ply dlqepuny pasnlpy [[v 19ug
) uoneyrodsuel] Juapnmi§ ‘g1
('] uo1123§ WOl 1 .f [PUOHIPPY AUv 2PNJOUT J0U PINOYS PUD (F) UWNIOD ‘[ UOIISS Ul D70} jonba pinoys 1.4 19101 ,)
€91°9LS $ spuny uondNpIY IZIS SSE[D [€I0L _ 0769°019 _ % [EI0L
0 =l 0e'Ll6 ¥S00°1 0000°0 <16
0L9°6ST = 60°c16 ¥S00°L 007787 8
Sev9LE = 856 $S00°L 0TSY'8T¢E € -2d
§10)3€] UOHEI0[Y X IND X {UQ-PPV Suipnpout jou) g1 p3iusioAy
:Spun,j uodINPIY ZI§ sse[) "7l
= $ %1700 X 0 (® (aueys 1 411) Weldold UoNEZI[Iqe)§ JUdM[[oIuY [EuoyedInpy “[{
- $ %TS05°0 X 0 ) (31BYys T LAM) dIqelieAy spunyg o) uonelold gl
EPS'E19 $ %TS0s0 bt 979°sHH 121 &) (34eys FLAM) 110557 8207 K1RUORAIISIO 6
- $ %0000 X £96°6¥H°S1 yduddng uondQ uone.s[33dY SIWIPEIY [00YdS
PE'858°C 3N[eA [e303 1LOSI
= anfeA [B30) [00YdS
judw[oiuy [en(q
uonenpe.an) [00Y2§ Ysiy Aleq
uoneINpPY J1334e)) paIjiId) Ansnpuj
91¥d1J1343)) [BUOIBUI3)U] PIIUBAPY
ajeaing[eddeq [euoBUINU]
JUSWIAIB[J PIUBAPY
WMOJAq () Aouoo] af afie SSna)d H A0 SIS0 XYL UT PAYJOAUD STUIPIS JO 1aquunit o] AANBS [ ON 3aN[EA UOHEBIIIIIY
NIPN[DA BOUPAAIAIIY . IDif] 310U 2SDA] “PI{DA 2GIF]D SUIPADEAL AOSUOAS ISP [OOYIN AL 1IDIUOD PIHOYS SJOOIDS 12110
3N[BA UONEBIININY
3) (31eys anfe ) Judwd[ddng suond(Q uoneI3|IIY JIWIPRIY ‘g
6v0°SE $ %P0SS0 B $06°L9E°9 () (34eys FLAN dysae[oyd§-uoN) uonEIO[[V DUBISISSY YI[EdH [BIUSIA] °L
S8L°6¥ $ %EPSSo 22 £99°186°8 0] (34eys F LA dIYSIE[OYIS-UON PUE [EN}IIA-UON) UONEIO[[Y S[O0YIS JeS "9
- $ %170S'0 X 0 (@ (daeys FLAN) S 8bL’

uonedo[[y uoissdadwo)) age[I]A] A1euondIdIsyq 'S

616°S0T $ %¥S0S°0 X IS9°EhL OV (3) (34eys F LA [eNIIA-UON)) dJeYS JUIWYILIUY [BUOLBINPY ‘b




SIINPIYIS UONNGLISIP SNOIIDA U0 S.101I2]]0 XD} AUNOD WOLf pUD S2IIN0S 2IDIS WIOLL SIILISIP 03 MOYS SaNUIAIY

UONVINPH JO JoucISSnumio)) 2y Aq pa1wudisap sporiad Kanans ayp Suranp pariodas syuapnis Juapainba auwy-pinf fo saquinu pasias. 3y 1921f24 01 4024 Y3 Surnp paIpINOIPIAL 24D SUipunf [pI1i0EaIVI puv J .4

10

"% SWI) uay} ‘a|qupivav spunf ayy sauy uonavif oy Sdungy g5z oaur uonpindod j00yIS ay] IPIAIP ‘SIUIPNIS (JST UDY] 240WI YIIA SJOOYIS 40 PIaYYNIN 3G 01 22/ 2ARDLHSUTUIPD Y] HIDINID)

04 21915112 2q Ko SIUIPNIS JPLIDYD YOrYm 40f Suspunf [pa11032103 pup J J7. Y} wiolf spunf ajquiwav fo 95z uodn pasnq paIpInalo 3q [JOYS 1NLSIP [00YIS 3y} A PaSIDYD SIaf IANDLSIUNUPD ‘S]O0YDIS 4214DY> Futuiofiad y3ny 104
SIuapmIs 9§ Sutpnioul puv o1 dn 10f paspq uonivnIIv> 2wivs ayp op S (110 T(M)(OZ)SS OO °S w1 Stuawiaainbas ays S19w

IOYI WBISAS J00YIS 421ADYD D UTYNIM SJOOYIS ALIDYD 0. % ST} Uayi ‘a1qoivap spunf ayp sawy uonovif wyy Gdynpy "9sz oyt uonvimdod 100yas ayj IplaTp ‘SPUIPNIS 7 UDY] II0M YTIM S]OOYIS 10§ PIdYYIIM 3G 01 23 2ANDSIUTUIPD Y}
ADINIIDD 0 "21q13N3 3q AUl SJUIPNIS J2LBYD YIIYM 10§ Sutpunf 10311082100 puv g4 21 wodf spunf a1qopvav Jo 9,6 uodn pasvq pa1omoIp2 aq ;IOYS S (D)) TO0I S 01 yuvnsind 1214S1p j00oyIs ay1 4G paSipyd S22f IAUDHSTUIMP
S39] sAnEySIUTUIPY

*SIUIPNIS JUIBAINDI 3wi-||ng pa1y31aMun Uo PIseEq PAIBINI[EI 3] [fBYS 39§ SIANBIISIUIUWIPE JY) ‘SJUIPN)s JSH 310U 10 %,/ Jo uonendod B yIIm s[00YIs 133481 10J S J “(B)(0T)EE TO0T *S UM Juassisuo)) (1)

-uoyBsuaduwod J19Y>.3) 10J 3uNIR[SIZIT Y} Aq PajrIof[e A[|ed1aads spuny Auer 10§ [00YIS 1)IBYD € JSUIESE 33] AN BLSINTWPE AUE pjoyyIim 1o aIeyd jou Kew Josuods s,]ooyds & S J ‘C(B)(0TIEEC Z001 S YNMm Judnsisuo)) ()
‘weadoag yaun [ooydg [euoneN Y3 ui Suneddaed j ‘papiaocad sieaw pue Aiqisya juapnys uo paseq Smpuny (N

*S' “(01)T9°1101 °s 03 Juensand apie JovdWl £Q08 UONIIG IAIIIAL JBY) SPUE] [BIIP3J U0 sjuapms 10§ Suipuny [euonippe sapiroad Juawajddng juapnyg pardauuo)) Ajjes3pay ayL (1)

's1apry

ASH Auo spnjaus pjnoys ,,s13pry ASH pAIsnlpy 11V, "S19p1A ASH DUE JISEQ 410q 3PN|dul P[NOYS ,,S19PTY d]qepuny pasalpy [1V,, “1opLi 1ad Buipun) uoyesodsuet) [943] JILISIP Y3 Aq pasidi3[nw aq M 313y PN sI3quInN (Y)
S “(L1)79°1101 s 03 Juensind juswjoruy [eng

pue uonenpeln [00Yas§ Y3IH AJeq {(FJ VD) UoBINPY 13318 PIYId) AJISNpU] ‘U0IBINPT JO IJBIJ1II)) [BUOHEBUIIIU] PIIUBAPY ‘3JBIINE(EIIEY |BUOHBUIIUL ‘JUIWAIIE]J PIIUBAPY YSN01Y] PIUIE) SIN[BA UONEBIIIIIY (8)
*HE way woaj dejuadiad £q parpdynw suonedo|re 3113s1q ()

€ wan wouij adejudasad £q parjdinw suonedofge 11381q (3)

*O€ Wy woay 3dejuadaad Aq pardunur suonyeaoje 121081 (P)

‘g€ waj wody deiudatad Aq parjdynuw suonedoqe 321181q (3)

"V wayl wodiy a8ejuadrad Aq parjdinw suonedofe 1311381q (q)

a3k ay) ul J3)e| JUIW[[OIUI

1UIPNS UL SUCUENIIN[Y YIIA PIIBINI|BIIL 3G 0) JOU PIPUIWILIO0IIS JUB SUOIIEIO[|B [00YIS 131JBY)) “183A 3Y) 1N0YSN0.1y) PIJB|NI|BIAI 3q J0U [[IA PUE UOE[NI[B)) 3IUINU0) dATA 9Z-ST0Z Y3 JO SE UIZ04} 3q [|IA UOpEIO[[E SIY L (8)

‘SILON
- S :xoq 3uimojjoy ayy ui | & 3de[d asesjd ‘uoneindod juspnis SH % SL € UeY) dI0W IAey nok J|
) *S[00YIS J911eYd FSH 10J 93] dAnRSIUIWIPE 3Yy) unye[nafed jo ssodand ayy a0y Suipuny Ly
€78°SI6 Y ) eD (uone[no[ed 39] IANEISIUILIPE 10]) UOIJEIO[[V ISBIIIU] A1R[eS SSAT [BIOL 9]
199°€SE‘S S [e10L
0 UONEI0][Y NIAIIG POOY S|
- S el
: S_ 0008 [ e = R SINIMATSIA YIM HUIPMIS
> $ 0008 00°0% Spue] [BI3P3] UO SUBI[IAID)
= $ 0008 00°08 spue| ueipu] pue AIeIA
[e10L uoreIoONY uonedo[|y A)iadoay jduraxy SJUIPNIS JO JaquInN] adA ] yuapmg pry 1dedu]

Juapmg pry jdedwy



RAYMOND JAMES®

Report

Series 2026 Financing

Sources and Uses of Funds
Bond Pricing
Bond Summary Statistics
Cost of [ssuance
Bond Debt Service
Net Debt Service
Bond Maturity Table

Tax-Exempt Series 2026 (Closing Draw)
Net Debt Service

Tax-Exempt Series 2026 (2nd Draw)
Net Debt Service

Taxable Series 2026
Net Debt Service

Dec 12,2025 3:01 pm

TABLE OF CONTENTS

Team Success - Lee County FL
Series 2026 Financing

Page

O N W BN

(Finance 8.901 Team Success - Lee County FL:251212_1-2026)



RAYMOND JAMES®

SOURCES AND USES OF FUNDS

Team Success - Lee County FL
Series 2026 Financing

Dated Date 06/15/2026 12/15/2026 06/15/2026
Delivery Date 06/15/2026 12/15/2026 06/15/2026
Tax-Exempt Tax-Exempt
Series 2026 Series 2026 (2nd Taxable Series
Sources: (Closing Draw) Draw) 2026 Total
Bond Proceeds:
Par Amount 10,480,000.00 4,055,000.00 915,000.00 15,450,000.00
Original Issue Discount -314,400.00 -121,650.00 -436,050.00
10,165,600.00 3,933,350.00 915,000.00 15,013,950.00
Tax-Exempt Tax-Exempt
Series 2026 Series 2026 (2nd Taxable Series
Uses: (Closing Draw) Draw) 2026 Total
Project Fund Deposits:
Project Fund 8,845,000.00 3,155,000.00 12,000,000.00
Other Fund Deposits:
Capitalized [nterest Fund 1,113,161.67 775,745.02 97,189.21 1,986,095.90
Delivery Date Expenses:
Cost of Issuance 203,312.01 816,562.99 1,019,875.00
Other Uses of Funds:
Additional Proceeds 4,126.32 2,604.98 1,247.80 7,979.10
10,165,600.00 3,933,350.00 915,000.00 15,013,950.00

Dec 12,2025 3:01 pm
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RAYMOND JAMES®

BOND PRICING

Team Success - Lee County FL
Series 2026 Financing

Maturity Premium
Bond Component Date Amount Rate Yield Price (-Discount)

Tax-Exempt Series 2026 (Closing Draw), 2036 TE Term Bond, 06/15/2026:

06/30/2036 10,480,000 8.000%  8.448%  97.000 -314,400.00
Tax-Exempt Series 2026 (2nd Draw), 2036 TE Term Bond, 12/15/2026:
06/30/2036 4,055,000 8.000% 8.464%  97.000 -121,650.00
Taxable Series 2026, Taxable Tail, 06/15/2026:
06/30/2036 915,000 12.000% 12.000% 100.000
15,450,000 -436,050.00
Dated Date 06/15/2026
Delivery Date 06/15/2026
Par Amount 15,450,000.00
Original Issue Discount -436,050.00
Production 15,013,950.00 97.177670%

Underwriter's Discount

Purchase Price 15,013,950.00 97.177670%
Accrued Interest

Net Proceeds 15,013,950.00

Dec 12,2025 3:01 pm (Finance 8.901 Team Success - Lee County FL:251212 1-2026) Page 2



RAYMOND JAMES®

BOND SUMMARY STATISTICS

Team Success - Lee County FL
Series 2026 Financing

Tax-Exempt Series

2026 (Closing Tax-Exempt Series Taxable Series
Draw) 2026 (2nd Draw) 2026 Aggregate
Earliest Dated Date 06/15/2026 12/15/2026 06/15/2026 06/15/2026
Earliest Delivery Date 06/15/2026 12/15/2026 06/15/2026 06/15/2026
Last Maturity 06/30/2036 06/30/2036 06/30/2036 06/30/2036
Arbitrage Yield 8.453620% 8.453620% 12.000715% 8.453620%
True Interest Cost (TIC) 8.449531% 8.465004% 12.000715% 8.671813%
Net Interest Cost (NIC) 8.298755% 8.314410% 12.000000% 8.413407%
All-In TIC 8.749771% 8.465004% 111.668717% 9.759672%
Average Coupon 8.000000% 8.000000% 12.000000% 8.132345%
Average Life (years) 10.042 9.542 10.042 10.042
Duration of Issue (years) 7.035 6.803 6.092 7.038
Par Amount 10,480,000.00 4,055,000.00 915,000.00 15,450,000.00
Bond Proceeds 10,165,600.00 3,933,350.00 915,000.00 15,013,950.00
Total Interest 8,418,933.33 3,095,316.67 1,102,575.00 12,616,825.00
Net Interest 8,733,333.33 3,216,966.67 1,102,575.00 13,052,875.00
Total Debt Service 18,898,933.33 7,150,316.67 2,017,575.00 28,066,825.00
Maximum Annual Debt Service 11,353,333.33 4,392,916.67 1,029,375.00 16,775,625.00
Average Annual Debt Service 1,882,051.45 749,378.17 200,920.33 2,795,036.51
Underwriter's Fees (per $1000)
Average Takedown
Other Fee
Total Underwriter's Discount
Bid Price 97.000000 97.000000 100.000000 97.177670
Par Average Average PVoflbp
Bond Component Value Price Coupon Life change
2036 TE Term Bond 14,535,000.00 97.000 8.000% 9.902 9,407.20
Taxable Tail 915,000.00 100.000 12.000% 10.042 521.55
15,450,000.00 9.910 9,928.75
All-In Arbitrage
TIC TIC Yield
Par Value 15,450,000.00 15,450,000.00 14,535,000.00

+ Accrued Interest

+ Premium (Discount)

- Underwriter's Discount

- Cost of Issuance Expense
- Other Amounts

Target Value

Target Date
Yield

Dec 12, 2025 3:01 pm

-436,050.00

15,013,950.00

Multiple
8.671813%

-436,050.00

-1,019,875.00

13,994,075.00

Multiple
9.759672%

-436,050.00

14,098,950.00

Multiple
8.453620%

(Finance 8.901 Team Success - Lee County FL:251212_1-2026) Page 3



RAYMOND JAMES®

Placement Agent Fee - Raymond James
Issuer - Capital Trust Authority

Bond Counsel - Bryant Miller Olive

Issuer's Counsel - Bryant Miller Olive
Borrower's Counsel - Arnold Law Firm
Lender Origination Fee - 503 Capital Partners
Lender's Counsel - Polsinelli

Placement Agent Counsel - Ice Miller

Out of Pocket PA Expenses - Raymond James
Trustee - UMB Bank

DAC - Dissemination Agent

Contingency

COST OF ISSUANCE
Team Success - Lee County FL.
Series 2026 Financing
Tax-Exempt
Series 2026 Taxable Series
(Closing Draw) 2026 Total
61,599.13 247,400.87 309,000.00
14,128.93 56,746.07 70,875.00
24.918.74 100,081.26 125,000.00
9,967.50 40,032.50 50,000.00
9,967.50 40,032.50 50,000.00
49,837.48 200,162.52 250,000.00
17,941.49 72,058.51 90,000.00
7,974.00 32,026.00 40,000.00
996.75 4,003.25 5,000.00
1,893.82 7,606.18 9,500.00
1,096.42 4,403.58 5,500.00
2,990.25 12,009.75 15,000.00
203,312.01 816,562.99 1,019,875.00

Dec 12,2025 3:01 pm

(Finance 8.901 Team Success - Lee County FL:251212_1-2026) Page 4



RAYMOND JAMES®

BOND DEBT SERVICE

Team Success - Lee County FL
Series 2026 Financing

Period Debt Bond Total
Ending Principal Coupon Interest Service Balance Bond Value
06/30/2026 11,395,000 11,395,000
06/30/2027 1,110,400 1,110,400 15,450,000 15,450,000
06/30/2028 1,272,600 1,272,600 15,450,000 15,450,000
06/30/2029 1,272,600 1,272,600 15,450,000 15,450,000
06/30/2030 1,272,600 1,272,600 15,450,000 15,450,000
06/30/2031 1,272,600 1,272,600 15,450,000 15,450,000
06/30/2032 1,272,600 1,272,600 15,450,000 15,450,000
06/30/2033 1,272,600 1,272,600 15,450,000 15,450,000
06/30/2034 1,272,600 1,272,600 15,450,000 15,450,000
06/30/2035 1,272,600 1,272,600 15,450,000 15,450,000
06/30/2036 15,450,000 ** 0% 1,325,625 16,775,625
15,450,000 12,616,825 28,066,825

Dec 12, 2025 3:01 pm (Finance 8.901 Team Success - Lee County FL:251212_1-2026) Page 5



NET DEBT SERVICE
Team Success - Lee County FL
Series 2026 Financing
Capitalized
Period Total Interest Net
Ending Principal Coupon Interest Debt Service Fund  Debt Service
06/30/2027 1,110,400 1,110,400 -1,110,400
06/30/2028 1,272,600 1,272,600 -622,600 650,000
06/30/2029 1,272,600 1,272,600 -132,600 1,140,000
06/30/2030 1,272,600 1,272,600 1,272,600
06/30/2031 1,272,600 1,272,600 1,272,600
06/30/2032 1,272,600 1,272,600 1,272,600
06/30/2033 1,272,600 1,272,600 1,272,600
06/30/2034 1,272,600 1,272,600 1,272,600
06/30/2035 1,272,600 1,272,600 1,272,600
06/30/2036 15,450,000 ** % 1,325,625 16,775,625 16,775,625
15,450,000 12,616,825 28,066,825 -1,865,600 26,201,225

Dec 12,2025 3:01 pm

(Finance 8.901 Team Success - Lee County FL:251212_1-2026) Page 6



RAYMOND JAMES®

NET DEBT SERVICE

Team Success - Lee County FL
Series 2026 Financing

Period Total Capitalized Net Annual
Ending Principal Coupon Interest ~ Debt Service Interest Fund Debt Service Net D/S
12/30/2026 474,100 474,100 -474,100.00
06/30/2027 636,300 636,300 -636,300.00
12/30/2027 636,300 636,300 -311,300.01 324,999.99
06/30/2028 636,300 636,300 -311,299.99 325,000.01 650,000
12/30/2028 636,300 636,300 -162,200.00 474,100.00
06/30/2029 636,300 636,300 29,600.00 665,900.00 1,140,000
12/30/2029 636,300 636,300 636,300.00
06/30/2030 636,300 636,300 636,300.00 1,272,600
12/30/2030 636,300 636,300 636,300.00
06/30/2031 636,300 636,300 636,300.00 1,272,600
12/30/2031 636,300 636,300 636,300.00
06/30/2032 636,300 636,300 636,300.00 1,272,600
12/30/2032 636,300 636,300 636,300.00
06/30/2033 636,300 636,300 636,300.00 1,272,600
12/30/2033 636,300 636,300 636,300.00
06/30/2034 636,300 636,300 636,300.00 1,272,600
12/30/2034 636,300 636,300 636,300.00
06/30/2035 636,300 636,300 636,300.00 1,272,600
12/30/2035 636,300 636,300 636,300.00
06/30/2036 15,450,000 ** % 689,325 16,139,325 16,139,325.00 16,775,625

15,450,000 12,616,825 28,066,825 -1,865,600.00 26,201,225.00 26,201,225

Dec 12,2025 3:01 pm (Finance 8.901 Team Success - Lee County FL:251212 1-2026) Page 7



BOND MATURITY TABLE

Team Success - Lee County FL

Series 2026 Financing
Tax-Exempt Tax-Exempt
Maturity Series 2026 Series 2026 Taxable Series
Date (Closing Draw) (2nd Draw) 2026 Total
06/30/2036 10,480,000 4,055,000 915,000 15,450,000
10,480,000 4,055,000 915,000 15,450,000

Dec 12,2025 3:01 pm

(Finance 8.901 Team Success - Lee County FL:251212 1-2026) Page 8



RAYMOND JAMES®

NET DEBT SERVICE

Team Success - Lee County FL
Tax-Exempt Series 2026 (Closing Draw)

Period Total Capitalized Net
Ending Principal Coupon Interest Debt Service Interest Fund Debt Service
06/30/2027 838,400.00 838,400.00 -872,061.08 -33,661.08
06/30/2028 838,400.00 838,400.00 -274,255.03 564,144.97
06/30/2029 838,400.00 838,400.00 176,398.77 1,014,798.77
06/30/2030 838,400.00 838,400.00 838,400.00
06/30/2031 838,400.00 838,400.00 838,400.00
06/30/2032 838,400.00 838,400.00 838,400.00
06/30/2033 838,400.00 838,400.00 838,400.00
06/30/2034 838,400.00 838,400.00 838,400.00
06/30/2035 838,400.00 838,400.00 838,400.00
06/30/2036 10,480,000 8.000% 873,333.33 11,353,333.33 11,353,333.33
10,480,000 8,418,933.33 18,898,933.33 -969,917.34 17,929,015.99

Dec 12,2025 3:01 pm (Finance 8.901 Team Success - Lee County FL:251212 _1-2026) Page 9



RAYMOND JAMES®

NET DEBT SERVICE

Team Success - Lee County FL
Tax-Exempt Series 2026 (2nd Draw)

Capitalized
Period Total Interest Net
Ending Principal Coupon Interest Debt Service Fund Debt Service
06/30/2027 162,200.00 162,200.00 -162,200
06/30/2028 324,400.00 324,400.00 -324,400
06/30/2029 324,400.00 324,400.00 -324,400
06/30/2030 324,400.00 324,400.00 324,400.00
06/30/2031 324,400.00 324,400.00 324,400.00
06/30/2032 324,400.00 324,400.00 324,400.00
06/30/2033 324,400.00 324,400.00 324,400.00
06/30/2034 324,400.00 324,400.00 324,400.00
06/30/2035 324,400.00 324,400.00 324,400.00
06/30/2036 4,055,000 8.000% 337,916.67 4,392,916.67 4,392,916.67

4,055,000 3,095,316.67 7,150,316.67 -811,000 6,339,316.67

Dec 12,2025 3:01 pm (Finance 8.901 Team Success - Lee County FL:251212_1-2026) Page 10



RAYMOND JAMES®

NET DEBT SERVICE
Team Success - Lee County FL
Taxable Series 2026

Period Total Capitalized Net
Ending Principal Coupon Interest  Debt Service Interest Fund Debt Service
06/30/2027 109,800 109,800 -76,138.92 33,661.08
06/30/2028 109,800 109,800 -23,944.97 85,855.03
06/30/2029 109,800 109,800 15,401.23 125,201.23
06/30/2030 109,800 109,800 109,800.00
06/30/2031 109,800 109,800 109,800.00
06/30/2032 109,800 109,800 109,800.00
06/30/2033 109,800 109,800 109,800.00
06/30/2034 109,800 109,800 109,800.00
06/30/2035 109,800 109,800 109,800.00
06/30/2036 915,000 12.000% 114,375 1,029,375 1,029,375.00
915,000 1,102,575 2,017,575 -84,682.66 1,932,892.34

Dec 12,2025 3:01 pm (Finance 8.901 Team Success - Lee County FL:251212_1-2026) Page 11



Board of Directors:

The School is governed by a Board of Directors (the “Board™) that has five sitting members.
According to the bylaws of the Borrower, the Board shall consist of not less than five members
nor more than fifteen members, with the number of such directors set at the Board’s annual
organizational meeting, held each year during the month of May. Directors are elected at the
Board’s annual organizational meeting by a majority vote of the Directors then in office.
Directors serve one-year terms coinciding with the Borrower’s Fiscal Year, and may serve
multiple terms.

The Board oversees the overall operations of the Borrower. The Board establishes the policies of
the Borrower by majority vote and only directors are entitled to vote on the business and affairs
of the Borrower. The Board is responsible for the legal and fiduciary oversight of the Borrower.
In consultation with the Board, the Manager is responsible for hiring the Principal and the
Assistant Principal, and the Board may require the Manager to replace the Principal by a 2/3
vote. The Principal is responsible for overseeing day-to-day operations of the Borrower.

Board Member Name Position Member Since
Dr. Douglas Colkitt Board Chairman 2013
Vincent Foderingham Member 2014
Klayton Sparks Member 2013
J.C. Sims Member 2013
Edward Viltz Member 2018

Dr. Douglas Colkitt, M.D., Board Chairman. Douglas R. Colkitt, M.D. has served in the capacities of
Chief Executive Officer, Chairman of the Board of Directors, and/or President for a number of medical, medical
billing, and technology companies, including Equimed Inc., EquiVision, Colkitt Oncology Group, Inc., and National
Medical Financial Services Corporation, a publicly traded company engaged in medical billing services. In addition
to practicing medicine as a Board Certified Oncologist since 1979, Dr. Colkitt also owns a number of entities
through his venture capital operations which conduct business in the medical field as well as such areas as document
management, telemarketing, and software development. Dr. Colkitt received a B.A. from Washington and Jefferson
College, an M.D. from the University of Pennsylvania and an M.B.A. from the Wharton School of the University of
Pennsylvania. Dr. Colkitt resides in Sarasota County with his family.

Vincent Foderingham, Director. Vincent Foderingham currently serves as Vice President of Risk
Management at Feld Entertainment, [nc., the world’s largest family entertainment business, which includes Ringling
Brothers Barnum & Bailey Circus, Disney on Ice, Disney Live, Marvel Universe Live, Monster Jam, ArenaCross
and SuperCross. Mr. Foderingham also serves as Vice Chairman for the Board of Directors at Manatee Community
Federal Credit Union. He has previously served in various executive management and risk management positions at
Raytheon Company and Bealls Inc. Mr. Foderingham has been involved in a number of charitable and civic
organizations and is a former Vice President of the City of Bradenton Central Community Redevelopment Agency.
Mr. Foderingham graduated from Clark University in Worcester, MA with a Bachelor of Arts degree in 1989.

Klayton Sparks, Director. Klayton Sparks serves as a Vice President/Branch Manager for SunTrust Bank.
Previously, Mr. Sparks as served as a Vice President/Branch Manager with Bank of America for seven and a half
years, the General Manager for The Home Depot for nine years. Prior to his banking and retail management career,
Mr. Sparks worked in law enforcement, serving ten years as an Officer for the City of Atlanta and one year as a
Deputy Sheriff for Hillsborough County in Tampa Florida. He is also a veteran of the United States Air Force. Mr.
Sparks attended and played golf for Southern University in Baton Rouge Louisiana, and later played golf
professionally. His past affiliations include the 100 Black Men, Atlanta Chapter, the NAACP, Tampa Chapter and as



a Delegate for the State of Florida during the 2008 Presidential Election. Mr. Sparks resides in Manatee County,
Florida.

J.C. Sims, Director. J.C. Sims has worked for Sarasota County Schools for the past 17 years. He is a
Vietnam Veteran and a recipient of the Purple Heart. Mr. Sims attended Florida Agricultural and Mechanical
University. He currently resides in Sarasota, Florida.

Edward Viltz, Director. Edward Viltz has over 25 years of proven executive leadership skills in non-profit,
education and for profit multidisciplinary environments including 501(c) 3 organizations, universities, business, and
technology companies. His experience also includes; extensive financial management, strategic planning, program
development, operations, human resources management, international cross cultural outreach and community based
programs in support of at-risk children. Mr. Viltz successfully served as the first president of a nonprofit Internet
domain and doubled its growth to $37 million annually over 4 years. He established an international reputation for
outreach in developing countries through education, training and technology initiatives. Mr. Viltz holds a Master’s
Degree in Organizational Management and attended the IBM President’s Class at the Harvard Graduate School of
Business.
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A
XN High Needs Schools Within 5 mi
buildinghope 1021 Marsh Ave, Fort Myers, FL 33905
Lat: 26,659624, Long: -81.828329 5 mi Around Site
ST SN G s I e o) e e e e e e
300 (%}] Rate (%) Year Ago | Years Ago | Years Ago | Years Ago | Years Ago | Status

High Needs Schools: (9 total in 5 mi)

Lee Middle School Middle / Jr. High No 0% 0% 0 B D B C 2 0.34 S
Michigan International Academy Combination Eler No 0% 0% 0 C D C A Z 0.84 S
Lee Charter Academy Combination Eler No 78.4% 0% 0 | F A A A R 1.28 w
Franklin Park Elementary School Elementary Yes 77.6% 95.9% 393 C B G z 2.03 SW
Manatee Elementary School Elementary Yes 63.1% 91.3% 640 D - B C Z 247 E
Fort Myers Middle Academy Middle / Jr. High No 66.8% 91.1% 572 D o C Z 3.58 SW
Pivot Charter School Senior High No 0% 0% 0 | | | | R 4.21 SW
Lee County Virtual Instruction Progr  Elementary No 0% 0% 0 C C B A D Z 443 S
County Wide Exceptional Child Prog Combination Eler No 14.8% 54.3% 81 | Z 4.43 S

Powered by Sitewise Pro
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AVAYA Other Schools Within 5 mi
buildinghope 1021 Marsh Ave, Fort Myers, FL 33905
Lat: 26.659624, Long: -81.828329 5 mi Around Site

School Name Type Lowest | FRL Rate] Minority Grade - 1 | Grade - 2 | Grade -3 | Grade -4 | Grade - 5 | Charter
i 300 (%)] Rate (%) Year Ago | Years Ago | Years Ago | Years Ago | Years Ago | Status

Other Schools: (52 total in 5 mi)

James Stephens Elementary Schoc  Elementary Yes 70.1% 94.5% 541 C - B C z 0,32 S

Tice Elementary School Elementary No 62.4% 96.9% 518 C . C 8 z 0.79 NE
Southwest Florida Public Service A Adult No 0% 0% 0 4 0.85 S

Fort Myers Technical College Senior High No 57.5% 0% 0 z 0.95 SW
Edgewood Academy Elementary Yes 68.8% 93.7% 618 B - C C z 0.97 w
Success Academy Senior High No 75.5% 79.6% 98 z 1,00 SW
Early Childhood Learning Services  Elementary No 78.5% 100.0% 149 z 1,00 SW
Young Parent Education Program  Senior High No 39.7% 100.0% 58 z 1.06 SW
The Collegiate School Of Fort Mye Combination Element No 0% 0% 0 R 1.06 w
New Directions Center/Academy t Senior High No 0% 0% 0 z 1.08 SW
Lee County Alc Central-High Senior High No 84.3% 0% 0 z 1.08 SW
Acceleration Middle Charter Schoc  Middle / Jr. High No 0% 0% 0 R 1.08 w
Bright Scholars Academy Charter  Combination Element No 0% 0% 0 R 1,10 w
Goodwill Life Academy Senior High No 0% 0% 0 R 1,51 NE
Royal Palm Exceptional School Cer  Combination Element No 68.3% 71.7% 120 z 1.79 SwW
Dunbar Community School Adult No 0% 0% o] z 1.84 Sw
Orange River Elementary School Elementary Yes 65.2% 95.6% 733 C - C C z 1.87 NE
Dunbar High School Senior High No 56.9% 91.1% 1,762 C - C C z 1.88 S

Price Halfway House Senior High No 0% 0% 0 z 2,19 SE
Fort Myers Academy Senior High No 0% 100.0% 18 Z 2,19 SE
Southwest Florida Juvenile Detent  Senior High No 30.8% 61.5% 52 z 2.26 SE
Sw Fl Addiction Services-The Vince Senior High No 0% 0% 0 z 2.47 Sw
Oak Hammock Middle School Middle / Jr. High No 57.3% 81.6% 1,422 o - o C z 2,57 E

Lee County Jail Senior High No 0% 0% 0 z 2,72 SW
Edison Park Creative And Expressi  Elementary No 49.8% 56.0% 432 B - A A z 342 SW
Northern Palms Charter High Schc  Senior High No 25.2% 46.0% 111 R 3.51 W
Price Halfway House For Girls Senior High No 0% 78.6% 0 z 3,57 SW
Colonial Elementary School Elementary Yes 69.3% 90.1% 655 z 3,68 S

Fort Myers High School Senior High No 35.2% 56.8% 1,850 A - A A z 3.76 SwW
Bayshore Elementary School Elementary No 48.8% 28.9% 596 z 3.78 N

Coronado High School Senior High No 38.4% 80.3% 320 R 3.79 SW

Powered by Sitewise Pro
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Lat: 26.659624, Long: -81.828329

Lowest | FRL Rate| Minority
School Name T
_ Rate ()] """
No 0% 0% 0

Fort Myers High Edison Center
Ray V. Pottorf Elementary School
Richard Milburn Academy

1. Colin English Elementary School
Pace School For Girls

Allen Park Elementary School
Palm River Charter High School
City Of Palms Charter High School
Paul Laurence Dunbar Middle Sche
Migrant Education

Lee District Office

Migrant Non-Enrolted Students
Adult Education

Lee Virtual instruction Program
Lee County Virtual Franchise

Lee Virtual Instruction (Course Off
Business & industry Services
Hancock Creek Elementary School
North Fort Myers Academy For Th
Basic School West

Orangewood Elementary School

Powered by Sitewise Pro

Senior High
Elementary

Senior High
Elementary

Senior High
Elementary

Senior High

Senior High

Middle / Ir. High
Unassigned
Unassigned
Unassigned

Adult

Combination Element
Combination Element
Senior High

Adult

Elementary
Combination Element
Combination Element

Elementary

No
No
No
No
No
No

58.6%
33.6%
75.2%
28.3%
65.1%
0%
46.3%
53.5%
0%
0%
0%
0%
31.8%
19.3%
0%
0%
65.0%
57.7%
0%
62.3%

85.0%
0%
57.4%
65.0%
84.4%
0%
89.0%
80.2%
0%
0%
0%
0%
0%
47.8%
0%
0%
60.9%
45.7%
0%
81.6%

652
0
540
60
890
0
136
995

o O © o ©

737

788
1,165

586

Year Ago | Years Ago | Years Ago

Other Schools Within 5 mi
1021 Marsh Ave, Fort Myers, FL 33905

B C
C C
B C
8 B
A A
C C
B

A B

Years Ago | Years A

Grade - 3 | Grade - 4 | Grade -5 | Charter
NEHTH
Z

NN N N NN N N MM N M MND D N MNMN3MN

3.85
4.00
4.05
4.08
4.15
4.19
4.20
4.20
4.22
4.41
4.43
443
4.43
4.43
4.43
443
4.48
4.62
4.70
4.75
4.92

5 mi Around Site

SW
S
SwW
NW
sW
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buildinghope

Lat: 26 659624, Long: -81 828329

James Stephens Elementary Schoot
Franklin Park Elementary School

Tice Elementary School

Edgewood Academy

Fort Myers Technical College

Early Childhood Learning Services
Success Academy

Young Parent Education Program

Royal Palm Exceptional School Center
Orange River Elementary School

Dunbar High School

Southwest Florida Juvenile Detention Cen
Fort Myers Academy

Sw Fl Addiction Services-The Vince Smith 1
Manatee Elementary School

Oak Hammock Middle School

Lee County Jail

Edison Park Creative And Expressive Arts ¢
Northern Palms Charter High School

Fort Myers Middle Academy

Colonial Elementary School

Bayshore Elementary School

Fort Myers High School

Coronado High School

Ray V. Pottorf Elementary School

J. Colin English Elementary School

Pace School For Girls

City Of Palms Charter High School

Paul Laurence Dunbar Middle School
Allen Park Elementary School

Powered by Sitewise Pro

1333 Marsh Ave

1320 Marsh Ave

4524 Tice St

3464 Edgewood Ave
3800 Michigan Ave

3650 Michigan Ave

3650 Michigan Ave

3650 Michigan Ave

3050 Indian St

4501 Underwood Dr
3800 E Edison Ave

2525 Ortiz Ave

2515 Ortiz Avenue

2450 Prince St

5301 Tice St

5321 Tice St

2266 2Nd St

2401 Euclid Ave

13251 North Cleveland Ave
3050 Central Ave

3800 Schoolhouse Rd E
17050 Williams Rd

2635 Cortez Bivd

3057 Cleveland Ave
4600 Chatlenger Blvd
120 Pine Island Rd

3800 Evans Ave

2830 Winkler Ave Ste 201
4750 Winkler Avenue Ext
3345 Canelo Dr

Fort Myers
Fort Myers
Fort Myers
Fort Myers
Fort Myers
Fort Myers
Fort Myers
Fort Myers
Fart Myers
Fort Myers
Fort Myers
Fort Myers
Fort Myers

Ft Myers

Fort Myers
Fort Myers
Fort Myers
Fort Myers
North Fort Myers
Fort Myers
Fort Myers
North Ft Myers
Fort Myers

Ft Myers

Fort Myers
North Fort Myers
Ft Myers

Fort Myers
Fort Myers
Fort Myers

Fl
Fl
Fl
Fl
Fl
Fl
Fl
Fl
Fl
Fl
Fl
Fl
Fl
FI
F
Fl
Fl
Fl
Fl
Fl
Fl
FI
Fl
FI
Fl
Fl
FI
Fi
Fl
Fi

Public & Private Schools Within 5 mi
1021 Marsh Ave, Fort Myers, FL 33905

5 mi Around Site

Lowest Highest Total Distance
School Name Address Cit State ZIP
__- Grade | Grade | Enroliment (mi)

Public Schools: (37 total in 5 mi)

33905
33905
33905
33916
33916
33916
33916
33916
33916
33905
33916
33905
33905
33916
33905
33905
33901
33901
33903
33901
33916
33917
33901
33901
33966
33903
33901
33916
33966
33901

Pre-K
Pre-K
Pre-K
Pre-K
Sth
Pre-K
6th
6th
Pre-K
Pre-K
9th
5th
6th
6th
Pre-K
6th
7th
Pre-K
9th
6th
Pre-K
Pre-K
9th
7th
Pre-K
Pre-K
6th
9th
6th
Pre-K

Sth
Sth
Sth
Sth
12th
Pre-K
12th
12th
12th
Sth
12th
12th
12th
12th
Sth
8th
12th
Sth
12th
8th
Sth
Sth
12th
12th
Sth
5th
12th
12th
8th
Sth

541
393

120
733
1,762
52

18

640
1,422

432
111
572
655
596
1,850
320
652
540
60
136
995
890

NE

SW
SW
SwW
SW
SW

NE

SE

SE
SW

Sw

SW

SwW

SwW

SW

NW

SW

SW

0.34
0.35
0.83
0.93
0.98
110
1.10
1.10
177
1.87
1.88
2.20
2.26
2.47
2.48
2.59
2.90
3.42
351
3.58
3.69
3.72
3.74
3.7¢%
4.00
4.04
4.15
4.20
421
4.25

Data Source: NCES
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FON Public & Private Schools Within 5 mi

buildin gh0pe 1021 Marsh Ave, Fort Myers, FL 33905

Lat: 26 659624, Long: -81 828329 5 mi Around Site

Grade Grade Enroliment {mi)
County Wide Exceptional Child Programs 2855 Colonial Blvd Fort Myers 33966 Pre-K 12th 81 S 443
Lee County Virtual Franchise 2855 Colonial Bivd Fort Myers Fl 33966 Pre-K 12th 737 S 443
Lee County Virtual Instruction Program (D 2855 Colonial Blvd Fort Myers Fl 33966 K Sth 0 S 4.43
Lee Virtual Instruction Program 2855 Colonial Blvd Fort Myers Fl 33966 K 12th 0 S 4.43
Hancock Creek Elementary School 1601 Skyline Dr North Fort Myers Fl 33903 Pre-K Sth 788 w 4.61
North Fort Myers Academy For The Arts 1856 Arts Way North Fort Myers Fl 33917 Pre-K 8th 1,165 NW 4.72
Orangewood Elementary School 4001 Deleon St Fort Myers Fl 33901 Pre-K Sth 586 SW 493

Private Schools: (6 total in 5 mi)

Rock Christian Academy 940 Tarpon St Fort Myers Fl 33916 1st 12th 18 w 1.05
New Life Academy 3348 Edgewood Ave Fort Myers Fl 33916 Pre-K 11th 96 w 1.15
Apostolic Revival Center Christian School 2100 Barden St Fort Myers Fl 33916 Pre-K Sth 30 S 145
Classical Christian Academy Inc. 7101 Bayshore Rd North Fort Myers Fi 33917 K 12th 88 N 3.43
St Michael Lutheran School 3595 Broadway Fort Myers Fl 33901 Pre-K 8th 378 SW 411
Southwest Florida Christian Academy 3750 Colonial Blvd Fort Myers Fi 33966 K 12th 548 S 4.32

Powered by Sitewise Pro Data Source: NCES
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AVAYA School Summary Within 5 mi
buildinghope 1021 Marsh Ave, Fort Myers, FL 33905
Lat: 26.659624, Long: -81 828329 5 mi Around Site

‘Total Enrollment Within 5 Miles

Elementary Middle High School Total
High Needs 1,033 572 0 1,605
Other Schools 7,698 2,417 4,465 14,580
Totals 8,731 2,989 4,465 16,185

Florida Opportunity Zones

Florida Opportuniy Zones
=]

Study Area
5.00ml
0-15 min

: : Burnt Store
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Map data ©2025 (Google, INEGI



1021

Dashboard Report

Marsh Ave, Fort Myers, FL 33905

5 mi & 15 min Around Site
October 30, 2025

Population & Household Summary Household Income Age Distribution

AVA
AVAYA
buildinghope
Population & Change
0-5Smi 0-15 min
High Needs Charter Schools 2 2
High Needs Public Schools i 7
2025 Estimate 117,537 158,792
2030 Projection 126,309 174,539
2035 Projection 137,534 192,248
Growth 2020-2025 12.8% 15.3%
Growth 2025-2030 7.5% 9.9%
Growth 2030-2035 8.9% 10.1%
Change in Population - 0-15 min
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Households
0-5mi 0-15 min
2025 Estimate 49,019 65,596
Growth 2020-2025 13.5% 16.1%
Growth 2025-2030 7.6% 10.1%
Growth 2030-2035 9.1% 10.4%
Housing Value
Number of Housing Units by Value
0-5mi 0-15 min
<$50K 2,114 2,336
$50-80K 966 1,085
$ 80-100K 1,101 1,080
$100-150 K 2,781 2,921
$150-200 K 2,488 2,846
$ 200-250 K 2,659 3,095
$ 250-300 K 2,260 3,148
$ 300-400 K 4,418 6,644
$ 400-500 K 3,301 5,723
$ 500-750 K 3,757 6,879
$ 750K+ 2,275 4,307

Number of Housing Units by Value - 0-15 min
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Household & Per Capita Income

0-5mi
Average HH Income $ 90,239
Median HH Income $ 65,192
Per Capita Income $ 38,214

0-15 min
$ 98,258
$ 71,918
$ 41,064

Number of Households by Income - 0-15 min
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Education & Race

% Population by Educational Attainment (Age 25+)

0-5mi 0-15 min
Less than Sth grade 8.4% 7.4%
Some High School 9.0% 7.4%
High School Graduate 30.8% 30.5%
Some College, no degree 18.8% 18.6%
Associate Degree 8.8% 9.8%
Bachelor's Degree 15.8% 16.8%
Master's Degree 5.8% 6.2%
Professional Degree 1.9% 2.2%
Doctorate Degree 0.9% 1.0%
% Population by Race - 0-15 min

M White

¥ Black

Asian

M Hispanic
2% # Other
% Population by Race

0-5mi 0-15 min
White 53.0% 53.0%
Black 16.9% 15.1%
Asian 1.8% 1.9%
Hispanic 26.1% 25.8%
Other 4.2% 4,2%
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Households by Poverty

In Poverty
Above Poverty

84%

2025 Estimated Size
2030 Projection Size
2035 Forecast Size

1-person household
2-person household
3-person household
4-person household
5-person household
6-person household

Age by Cohort
0-5mi 0-15 min
5,853 7,650
8,400 11,447
3,865 5,171
5,218 7,268
% Age - 0-15 min
5% 10% 15% 20%
Poverty
49,019 65,596
8,782 10,448
40,237 55,148
Poverty - 0-15 min
M In Poverty

Above Poverty

Households
Average Family Size
0-5mi 0-15 min
2.33 2.36
2,33 237
2.33 237
Household Slze
15,969 19,357
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Lat: 26.659624, Long: -81.828329

Demographic Profile

Demographic Report - |
1021 Marsh Ave, Fort Myers, FL 33905

5 mi & 15 min Around Site

0-15 min Ft. Myers-Naples, FL DMA

Daytime Population 56,801 75,956 495,109
2025 Population Estimate 117,537 158,792 1,593,954
2030 Population Projection 126,309 174,539 1,707,948
0 Avg. Ann. Pop. Growth % (2020-2025) 2.56% 3.06% 2.62%
0o
=& rFamiysie
8 % 2025 Estimated Size 23 24 24
E ‘% 2030 Projection Size 2.3 2.4 2.4
= 2035 Forecast Size 23 24 24
Average HH Income $50,239 $98,258 $123,193
AgeOtod 5,853 5.0% 7,650 4.8% 65,034 4.1%
Age5to 14 10,953 9.3% 14,872 9.4% 126,648 7.9%
Age14to 18 5,165 4.4% 7,089 4.5% 66,143 4.1%
Age 1810 22 5,285 4.5% 7,185 4.5% 68,274 43%
Age 2210 25 3,987 3.4% 5,382 3.4% 51,186 3.2%
w Age 251030 7,053 6.0% 8,906 5.6% 76,179 4.8%
2 Age 30to 35 7,430 6.3% 9,377 5.9% 75,076 4.7%
E Age 35to 40 7,295 6.2% 9,461 6.0% 78,685 4.9%
= Age 40t0 45 6,683 5.7% 8,983 5.7% 79,164 5.0%
(|_3 Age 45 to 50 6,033 5.1% 8,200 5.2% 76,637 4.8%
; Age 5010 55 5,902 5.0% 8,046 5.1% 82,433 5.2%
% Age 55 to 60 6,590 5.6% 8,959 5.6% 94,322 5.9%
o Age 60to 65 7,712 6.6% 10,459 6.6% 113,260 7.1%
Age 651070 8,068 6.9% 11,114 7.0% 124,944 7.8%
Age 7010 75 7,575 6.4% 10,963 6.9% 130,470 8.2%
Age 75to 80 7,132 6.1% 10,348 6.5% 128,032 8.0%
Age 8010 85 4,853 4.1% 6,724 4.2% 88,678 5.6%
Age 85 and over 3,966 3.4% 5,074 3.2% 68,789 4.3%

Powered by Sitewise Pro

Data Source: STI PopStats
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AVAVA Demographic Report - 1
buildinghope 1021 Marsh Ave, Fort Myers, FL 33905
Lat: 26.659624, Long: -81.828329 5 mi & 15 min Around Site

Demographic Profile m 0-15 min Ft. Myers-Naples, FL DMA

White 59,998 51.0% 84,126 53.0% 1,029,391 64.6%

Black 19,893 16.9% 23,943 15.1% 112,517 7.1%

3 Asian 2,094 1.8% 3,072 1.9% 24,423 1.5%
é Hispanic 30,660 26.1% 40,983 25.8% 375,619 23.6%
Other 4,892 4.2% 6,667 4.2% 52,004 3.3%

Population Age 25+ by Educatlional Attainment 86,293 116,615 1,216,669

Less than 9th grade 7,206 8.4% 8,663 7.4% 58,779 4.8%

Some High School 7,729 9.0% 8,585 7.4% 67,894 5.6%

:(I E High School Graduate 26,583 30.8% 35,624 30.5% 355,767 29.2%
5 lé-' Some College, no degree 16,199 18.8% 21,738 18.6% 234,183 19.2%
: 5 Associate Degree 7,619 8.8% 11,460 9.8% 117,487 9.7%
g ': Bachelor's Degree 13,643 15.8% 19,620 16.8% 231,640 19.0%
E « Master's Degree 4,968 5.8% 7,251 6.2% 103,769 8.5%
Professional Degree 1,599 1.9% 2,549 2.2% 30,562 2.5%

Doctorate Degree 747 0.9% 1,126 1.0% 16,588 1.4%

Estimated Households by Wealth 43,019 65,596 662,292

0 and under* 8930 18.2% 11,591  17.7% 106,882  16.1%

> 1t04,999 4,647 9.5% 5,920 9.0% 51,950 7.8%
fg $5,000 to $9,999 2,386 4.9% 3,079 4.7% 27,904 4.2%
9 E $10,000 to $24,999 3,232 6.6% 4,238 6.5% 40,316 6.1%
% ﬁ $25,000 to $49,999 3,370 6.9% 4,491 6.8% 44,715 6.8%
g 2 $50,000 to $99,999 5,049 10.3% 6,785 10.3% 69,239 10.5%
g $100,000 to $249,999 8,714 17.8% 11,854 18.1% 125,286 18.9%
$250,000 to $499,999 6,145 12.5% 8,476 12.9% 92,436 14.0%

$500,000+ 6,546  13.4% 9,163  14.0% 103,564  15.6%

Powered by Sitewise Pro Data Source: STI PopStats
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AVAYA Demographic Report - Il
buildinghope 1021 Marsh Ave, Fort Myers, FL 33905
Lat: 26.659624, Long: -81.828329 5 mi & 15 min Around Site

Demographic Profile m 0-15 min Ft. Myers-Naples, FL DMA

Income by Households 49,019 65,596 662,292
<$15K 4,977 10.2% 5,928 9.0% 41,506 6.3%
$15-35K 7,941 16.2% 9,587 14.6% 75,128 11.3%
$35-50K 6,016 12.3% 7,466 11.4% 65,850 9.9%
(m) $50-75K 8,886 18.1% 11,045 16.8% 107,316 16.2%
gl "'E'I $ 75-100K 6,407 13.1% 8,868 13.5% 89,820 13.6%
g 8 $100-150 K 7,636 15.6% 11,296 17.2% 123,014 18.6%
8 = $150-200 K 3,541 7.2% 5,559 8.5% 69,866 10.5%
= $200-250 K 2,027 4.1% 3,277 5.0% 50,282 7.6%
$ 250K + 1,588 3.2% 2,571 3.9% 39,510 6.0%
Median HH Income $65,192 $71,918 $ 85,967
Average HH Income $ 90,239 $ 98,258 $123,193
Owner-Occupied Housing Units by Value 28,487 40,840 492,659
<$50K 2,114 7.4% 2,336 5.7% 14,223 2.9%
$50-80K 966 3.4% 1,085 2.7% 7,883 1.6%
$80-100K 1,101 3.9% 1,080 2.6% 5,240 1.1%
$ 100-150 K 2,781 9.8% 2,921 7.2% 16,980 3.4%
% $150-200 K 2,488 8.7% 2,846 7.0% 19,406 3.9%
g $200-250 K 2,659 9.3% 3,095 7.6% 25,190 5.1%
g $250-300K 2,260 7.9% 3,148 7.7% 33,520 6.8%
$300-400 K 4,418 15.5% 6,644 16.3% 73,838 15.0%
$ 400-500 K 3,301 11.6% 5723  14.0% 65,854  13.4%
$ 500-750 K 3,757 13.2% 6,879 16.8% 100,456 20.4%
S750K+ 2,275 8.0% 4307 10.5% 99,443 20.2%

Powered by Sitewise Pro Data Source: STI PopStats
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AVAVA Demographic Report - IV
buildinghope 1021 Marsh Ave, Fort Myers, FL 33905
Lat: 26 659624, Long: -81.828329 5 mi & 15 min Around Site

Demographic Profile m 0-15 min Ft. Myers-Naples, FL DMA

Management 3,056 4,111 27,149
Business & financial operations 1,650 2,154 13,436
Computer & mathematical science 760 985 6,190
Architecture & engineering 687 913 4,736
Life, physical, & social science 468 569 3,151
Community & social services 1,642 1,996 14,275
Legal 804 852 3,162
Education, training, & library 3,461 4,179 25,422
Arts, design, entertalnment, sports, & media 879 1,253 7,545
Healthcare practitioners & technical 4,770 5,830 43,923
o Healthcare support 1,763 2,235 17,721
g Protective service 1,037 1,252 7,053
n<_ Food preparation & serving related 3,402 4,577 35,749
§ Building & grounds cleaning & maintenance 2,268 3,169 23,614
o Personal care & service 1,253 1,795 17,719
Sales & related 7,959 10,892 63,996
Office & administrative support 10,127 13,247 85,513
Farming, fishing, & forestry 73 105 918
Construction & extraction 3,025 4,799 28,365
installation, maintenance, & repair 2,450 3,385 20,446
Production 1,961 2,874 16,812
Transportation & material moving 3,237 4,623 26,665
Milltary
Unclassified 69 159 1,549
Current Year Estimated Male Population 58,394 78,354 775,403
ﬁ Male Median Age 425 435 49.9
n Current Year Estimated Female Population 59,143 80,437 818,551
Female Median Age 46.2 47.2 54.1

Powered by Sitewise Pro Data Source: STl PopStats
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FLORIDA STANDARD CHARTER CONTRACT

THE SCHOOL BOARD OF LEE COUNTY, FLORIDA
AND

TEAM SUCCESS, A SCHOOL OF EXCELLENCE OF LEE COUNTY, INC.
DBA
TEAM SUCCESS



This Contract ("Charter") is entered into this 5Sth day of April 2023, by and between the School
Board of Lee County, Florida ("District"), a body corporate operating and existing under the
Laws of the State of Florida, whose address is 2855 Colonial Blvd. Fort Myers, FL 33966, and
Team Success, A School of Excellence of Lee County, Inc., doing business as Team Success, a non-
profit organization, whose business address is 202 13" Avenue East, Bradenton, Florida 34208.

Definitions

Definitions: The following terms shall have the following meanings herein unless the context
clearly requires otherwise:

Application shall mean the School's application for a Charter (including amendments) as
submitted to and approved by the Sponsor.

Governing Board shall mean the governing board or body of the School.
Charter shall mean this Charter entered into between the School and the Sponsor.
County shall mean Lee County, Florida.

District shall mean the school district for the County as referenced in Art. IX, Section 4,
Florida Constitution.

FDOE shall mean the Florida Department of Education.

High-Stakes Review shall mean an in-depth Sponsor review of important charter school
performance data utilizing the agreed upon goals and objectives referenced in this Charter.
This review differs from routine annual repolts in terms of depth and comprehensiveness
of the data reviewed.

School shall mean Team Success, A School of Excellence of Lee County, Inc., dba Team
Success

Sponsor shall mean the School Board of Lee County as referenced in Art. IX, Section 4,
Florida Constitution.

State shall mean the State of Florida.

Superintendent shall mean the superintendent of schools for the District as referenced in
Art. IX, Section 4, Florida Constitution.

Section 1
A. Application is Approved:
Rule 6A-6.0786 Page 1 of 54 Team Success

Effective December, 2019 5-yr New July 1, 2023



I The Application is approved by the Sponsor. A copy of the Application is attached
hereto as Appendix 1 and constitutes a part of this Charter. In the event

of any conflict between the Application and any other provision of this Charter, the
Charter provision shall control.

B. Term of Charter:

1. Effective Date:

i.  This Charter shall become effective on the date it is approved by both parties.

2. Term:

i. The term of this Charter shall be five (5) years commencing on July 1,
2024 and ending on June 30, 2029, unless terminated sooner as provided
herein, or extended pursuant to Section 1.B.2.ii, herein. The term shall be
automatically extended on a month-to-month basis until the Charter has
been renewed, non-renewed, or terminated by the Sponsor.

ii. If the parties cannot reach an agreement on the terms of a new contract,
either party may request mediation from the FDOE, pursuant to Section
1002.33(7)(b), F.S. If the Commissioner of Education determines that the
dispute cannot be settled through mediation, the dispute may be appealed
to an administrative law judge appointed by the Division of
Administrative Hearings. The administrative law judge has final order
authority to rule on the dispute, including whether proposed provisions of
the Charter violate the intended flexibility granted charter schools by
statute.

3. Start-Up Date/Instructional Calendar: The School intends to follow the District's
opening date each year and agrees that, absent good cause, it will open the
same day as the District.

i.  The School's instructional calendar shall be consistent with that of the
Sponsor's public school instructional calendar for each year of this Charter.
The school shall provide instruction as set forth in Section 1011.61, Florida
Statutes, but may provide instruction for additional hours or days. The School
cannot open absent submission of all required Pre-Opening documents as
specified in Section 11 of this Charter. The School may defer the opening of
its operations for up to three (3) years to provide time for adequate facility
planning. The School must provide written of such intent to the Sponsor and
the parents of enrolled students at least thirty (30) calendar days before the
first day of school. The first two (2) planning years will extend the term of this
Charter. Failure to open the School after all available deferral years is good
cause for termination of this Charter.

Rule 6A-6.0786 Page 2 of 54 Team Success
Effective December, 2019 S-yr New July 1, 2023



4, Charter Modification:

i. This Charter may be modified during its initial term or any renewal term
only upon approval of both parties. No such modification shall be
enforceable unless it is in writing and approved by both the Governing
Board and the Sponsor. If the modification involves changes to the grade
levels, except as provided by law for high-performing charter schools, the
School must provide information acceptable to the Sponsor relating to
operational capacity, curriculum, budget, facilities, and staff.

5. Charter Renewal:

I. This Charter may be renewed as provided for in Section 1002.33, or
1002.331, F.S. No later than September 15, in the final academic year of
this Charter, the Sponsor shall provide notice to the School regarding the
process and timeline for the grade levels, except as provided by law for
high performing charter schools, the School must adhere to for completing
the programmatic review required under Section 1002.33(7)(c)(l), F.S.
Upon completion of the programmatic review, but no later than ninety
(90) days prior to the end of the charter term, the Sponsor shall notify the
governing board of the Charter School in writing of the proposed action
to renew, terminate, or non-renew the charter, pursuant to Section
1002.33(8)(a), F.S. The Sponsor may not require the School to waive the
provisions of Section 1002.331, F.S., or require a student enrollment cap
that prohibits a high-performing charter school from increasing
enrollment in accordance with Section 1002.331(2), F.S., as a condition
of approval or renewal of the Charter.

6. Periodic Review and Evaluation.

i.  The Sponsor shall annually evaluate the Charter School on its
performance and progress toward meeting the standards and targets
included in this Charter, including academic achievement goals. Ifthe term
of this Charter exceeds five (5) years, the Sponsor shall conduct a High-
Stakes Review at least every five (5) years and shall present the findings
of the review to the Governing Board of the School.

C. Education Program and Curriculum:

) Any material change(s) to the education program or curriculum as described in
the approved Application or Charter requires Sponsor approval.

2. The School agrees to implement its educational and related programs as
specified in the Application unless otherwise modified by this Charter.

Rule 6A-6.0786 Page 3 of 54 Team Success
Effective December, 2019 5-yr New July 1, 2023



3. The School shall make reading a primary focus of the curriculum and provide
sufficient resources to identify and provide specialized instruction for students who
are reading below grade level. The reading curriculum and instructional strategies
shall be consistent with Florida Standards and grounded in scientifically-based
reading research.

4. The school shall adopt the District's plan for English Language Learners, or
implement an alternate District approved plan. If applicable, the School's plan for
English Language Learners is attached hereto as Appendix 3. The plan must include
sufficient information and detail to allow the Sponsor to determine legal sufficiency.

5. The School will establish the current incoming baseline standard of student academic
achievement, the outcomes to be achieved, and the method of measurement that will
be used, as described in the approved Application or otherwise described in this
Charter. The school will adhere to the Florida Department of Education’s Rules and
Regulations to monitor the academic progress of all students and use the monitoring
outcomes to formulate the academic plan for individual students.

D. Renewal, Non-Renewal, or Termination:

1. Non-Renewal/Termination of this Charter. The Sponsor shall make student
academic achievement for all students the most important factor when determining
whether to renew or terminate this Charter. The Sponsor may choose not to renew
or terminate this Charter if it finds that any of the grounds below exist by clear and
convincing evidence, as set forth in Section 1002.33(8), F.S.

i Failure to participate in Florida's education accountability system created in
Section 1008.31, F.S., as required in this Section, or failure to meet the
requirements for student performance established pursuant to Section 2.A. of
the Charter.

ii.  Failure to meet generally accepted standards of fiscal management.
ili. Material violation of law.

2. The Sponsor shall notify the Governing Board in writing at least ninety (90) days
prior to renewing, non-renewing, or terminating this Charter, following the
procedures set forth in Section 1002.33(8), F.S.

i.  If the Sponsor issues a notice of non-renewal or termination, the notice
shall state in reasonable detail the grounds for the proposed action and
stipulate that the Governing Board may, within fourteen (14) calendar
days of receipt of the notice, request a hearing.

ii.  Arequest for a hearing must be authorized by a vote of the Governing Board
and be submitted pursuant to the Notice provisions of this Charter.
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3. The Sponsor may immediately terminate this charter pursuant to Section
1002.33(8)(c), F.S.

i.  Upon receipt of notice of immediate termination from the Sponsor, the
School shall immediately provide the Sponsor access to the School's
facilities along with security system access codes and access codes for all
School owned or leased computers, software, networking, switching, and
all other technical systems in the School's facilities or remotely located
areas serving the School, and shall immediately make accessible all
educational and administrative records of the School. Moreover, within
two (2) business days, the School shall turn over to the Sponsor copies of
all records and information regarding the accounts of all of the public funds
held by the School.

ii. The Sponsor shall assume operation of the school throughout the pendency
of the hearing as provided for in Section 1002.33(8)(d), F.S., unless the
continued operation of the School would materially threaten the health,
safety, or welfare of the students. Failure by the Sponsor to assume and
continue operation of the School shall result in the awarding of reasonable
costs and attorney's fees to the School if the School prevails on appeal. If
the School prevails in an appeal through a final adjudication by an
administrative law judge or by a final adjudication and mandate by the
appellate court if an appeal to the appellate court is filed, the Sponsor shall,
immediately, return to School all keys, security codes, all educational and
administrative records of the School, and the School's facility. In that case,
the School's Governing Board shall resume operation and oversight of the
School.

ili. The School's instructional and operational employees may continue
working in the School during the time that the Sponsor operates the
School, at the Sponsor's option, but will not be considered employees of
the Sponsor. Any existing employment contracts that any School
personnel may have with the School may not be assumed or transferred to
the Sponsor or any entity created by the Sponsor during the assumption of
operations of the School unless the Sponsor or its entity, and the School,
agree otherwise. The Sponsor reserves the right to take any appropriate
personnel action regarding the School's employees.

4, If the School elects to terminate or non-renew the Charter, it shall provide reasonable
prior notice of the election to the Sponsor indicating the final date of operation as
voted by the Governing Board at a publicly noticed meeting. A board resolution
signed by the School's Governing Board chair and secretary, indicating support of
this action, shall accompany the written notification provided to the Sponsor. The
School agrees that such notification shall be considered a voluntary termination by
the Governing Board and a waiver of its right to a hearing or appeal.
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5. Upon notice of termination or non-renewal the School shall not remove any public
property from the premises without written Sponsor approval.

E. Post-Termination Provisions;

L. If this Charter is not renewed or is terminated, the School shall be responsible for all
the debts of the School. The District shall not assume the debt from any contract for
services including lease or rental agreements, made between the School and a third
party, except for a debt previously detailed and agreed upon, in writing, by both the
Sponsor and the Governing Board and that may not reasonably be assumed to have
been satisfied by the Sponsor.

2, In the event of termination or non-renewal of this Charter, any and all leases existing
between the District and the School shall be automatically cancelled, unless the lease
provides otherwise. In no event shall the District be responsible under any
assignment of a lease for any debts or obligations of the School incurred prior to
such assignment.

J.  Intheevent of termination or non-renewal, any students enrolled at the School may
be enrolled at their home District school, or any other school, consistent with the
District's student transfer procedures including transfer of all student records to the
receiving school.

L. All assets of the School purchased with public funds, including supplies,
furniture, and equipment, will revert to full ownership of the Sponsor (subject
to any lawful liens or encumbrances) or as otherwise provided by law. Any
unencumbered public funds from the School, property, and improvements of
the Sponsor, furnishings, and equipment purchased with public funds, or
financial or other records pertaining to the School, in the possession of any
person, entity, or holding company, other than the School, shall be held in
trust upon the Sponsor's request, until any appeal is resolved.

ii.  Ifthe School's accounting records fail to clearly establish whether a particular
asset was purchased with public funds, then it shall be presumed public funds
were utilized and ownership of the asset shall automatically revert to the
Sponsor.

4.  Final Audit: Pursuant to Section 1002.33, F.S., upon notice of non-renewal, closure,
or termination, an independent audit shall be completed within thirty (30) days to
account for all public funds and assets. During the fiscal year in which the
termination or non-renewal occurs, the Sponsor may withhold from the School's
FEFP funds, without penalty or interest, an amount necessary to cover the costs for
a final financial audit of the School. The audit shall be conducted by an independent
certified public accountant.

F. General Statutory Requirements:
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1. The School shall not discriminate in educational programs/activities or employment
and shall provide equal opportunity for all as required by Federal, State, and local
laws, rules, regulations, and court orders.

2. Additionally, the School shall comply with those statutes that specifically apply to
charter schools as set forth in Section 1002.33 generally, subsection 1002.33(16),
and other applicable State laws. The School agrees that it will abide by all Federal
and State laws, statutes, rules, and regulations applicable to charter schools and also
abide by the terms and conditions of the Charter.

Section 2: Academic Accountability

Academic achievement for all students shall be the most important factor when considering
whether to renew, non-renew, or terminate this charter.

A. Annual Objectives:

I. By September 15 of each year the Sponsor shall provide the School with academic
student performance data on state-required assessments for each student attending
the School that was enrolled in the prior year in another public school, pursuant to
Section 1002.33(7)(a)(3), F.S. The Sponsor may fulfill this requirement by
providing the School access to the data.

2. By September 15 of each year, the Sponsor shall provide the School with the rates
of academic progress for the prior year for comparable student populations in the
District. The data shall include proficiency and growth on state assessments for
English Language Arts and Mathematics by grade grouping (grades 3-5, 6-8, 9-12)
for the following student groups:

i. Students scoring a level 1 on prior year assessment.

ii.  Students scoring a level 2 on prior year assessment.

iii.  Students scoring a level 3 or higher on prior year assessments.
iv.  Students with disabilities.

v.  English Language Learners.

3. By October 15 of the first year of the School's operation, the School shall provide
its proposed academic achievement goals for the current year to the Sponsor. The
academic achievement goals shall include, at a minimum, growth, and proficiency
on state assessments, and may include performance on additional assessments
included in the approved Application. If the School will not serve students in grades
that participate in the statewide assessments the academic achievement goals shall
be based on the assessments included in the approved application, and at least one
assessment administered in traditional public schools in the District.
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i. The Sponsor shall review the proposed academic achievement goals within
thirty (30) days of receipt. If the Sponsor does not accept the proposed
academic achievement goals it shall provide the School with a written
explanation. If the School and Sponsor cannot agree on academic
achievement goals either party may request mediation pursuant to Section
1002.33(6), F.S. If the Sponsor does not provide written notification within
thirty (30) days of receipt, the goals shall be deemed accepted by the
Sponsor.

4. By October 15 of the second year of the School's operation, the School shall provide
its proposed academic achievement goals for the remaining years of the Charter, up
to a maximum of four (4) years or the end of the current Charter term, whichever
occurs first, using the same parameters and testing set forth in Section 2.A.3., above,
Schools that have contracts in excess of five (5) years shall resubmit proposed
academic achievement goals every four (4) years pursuant to the process described
in this paragraph.

i. The Sponsor shall review the proposed academic achievement goals within
thirty (30) days of receipt. If the Sponsor does not accept the academic
achievement goals it shall provide the School with a written explanation. If
the Sponsor does not respond within thirty (30) days of receipt the academic
achievement goals are deemed accepted. If the School and Sponsor cannot
agree on academic achievement goals either party may request mediation
pursuant to Section 1002.33(6), F.S. The goals may be adjusted at any time
upon mutual written consent of both parties.

5. Annually, the School shall report its performance against the academic goals. If the
School falls short of the academic achievement goals set forth under the provisions
of this Charter the Sponsor shall report such shortcomings to the School's
Governing Board and FDOE.

6.  The School and Sponsor may agree to adjust the goals through the same process set
forth in Section 2.A., above.

7.  Methods of Measurement: The methods used to identify the educational strengths
and needs of students are set forth in the approved Application.

8. School Improvement Plans: The School shall develop and implement a School
Improvement Plan as required by Section 1002.33(9)(n), F.S. and applicable State
Board of Education Rules or applicable federal law.

i If the School is not required to submit a School Improvement Plan pursuant
to Section 1002.33(9), F.S., but is identified by the FDOE (under Every
Student Succeeds Act) to be included in the list of comprehensive support
and improvement (CS&I) schools or targeted support and improvement
(TS&I) schools, it must develop and implement a School Improvement Plan
approved by the Governing Board.
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B. Assessments:

) 9 State-required assessments: All students at the School will participate in all State
assessment programs and assessments required by law. The School shall facilitate
required alternate assessments and comply with state reporting procedures.

2. Additional Assessments: Students may participate in any or all District assessment
programs in which the District students in comparable grades or schools participate
and shall participate in any other assessments as described in the Application. The
School shall be responsible for the costs of District assessments that are not required
by law or this Charter, except those developed with federal funds or those developed
using Florida's Item Bank and Test Platform.

3. If an IEP, 504 Plan or an EP for a student indicates accommodations or an alternate
assessment for participation in a State assessment, or District assessment, as
applicable, the School will facilitate the accommodations or alternate assessment
and comply with State reporting procedures.

4. All School personnel involved with any aspect of the testing process must abide by
State policies, procedures, and standards regarding test administration, test security,
test audits, and reporting of test results

L The Sponsor shall invite the School staff to District offered training
related to State assessment administration and, as applicable, District
Assessment administration, at no cost to the School.

il The Sponsor shall provide to the applicable School staff all services or
support activities that are routinely provided to the Sponsor's staff regarding
implementation of District and State-required assessment activities.

iii. The School shall designate a testing coordinator and shall be responsible
for proper test administration.

iv. The School shall permit the Sponsor to monitor or proctor all aspects of
the School's test administration, if the Sponsor deems it necessary.

s. The District shall provide the School with reports on District and State

assessments in the same manner and at the same time as for all public schools
in the District.

6. The School shall, at its expense, provide adequate technological infrastructure
to support all required online test administration.

C. Student Promotion and Graduation:

1. The School's student promotion policy shall be consistent with the provisions of
the Application and applicable Florida law. The School will adopt the Sponsor's
student progression plan.
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2. The School's policy for determining that a student has satisfied the requirements
for graduation shall be consistent with the provisions of the Application, and
Florida law.

3. Schools that serve students in grade 12 shall annually notify parents in writing
the accreditation status of the school and the implications of non-accreditation, if
applicable. The notification may be provided in the parent handbook.

D. Data Access and Use Pursuant to Statute:

1. The School agrees to allow the District reasonable access to review its data sources
in order to assist the District in making a valid determination about the degree to
which student performance requirements, as stated in this Charter, have been
met.

E. School Website:

1. The School shall maintain a website that displays information regarding the
school; the school's academic performance; the names, telephone numbers, and
e-mail addresses of the governing board members; the name, telephone number,
and e-mail address of the local representative of the governing board; the programs
at the school; any management companies, service providers, or education
management corporations associated with the school; the school's current annual
budget and most recent independent financial audit; the school's annual grade; the
school's accreditation status; and on a quarterly basis, the minutes of the governing
board meetings.

2. This information shall be provided in a publicly accessible and easily located portion
of the school's website, such that access to this information shall not require the

creation of a school or website account, use of a password, or any other limiting
factor.

Section 3: Students

A. The School is authorized to serve students in grades K through grade 12.

1. The School may provide enrollment preferences as allowed for in Section
1002.33(10), F.S. Further, the School may limit the enrollment process to target
specific student populations as set forth in Section 1002.33(10(e), F.S., or as
described in the approved Application.

2, The School will accept all eligible students in accordance with federal and state anti-
discrimination laws and in accordance with the Florida Educational Equity Act,
Section 1000.05(2)(a), F.S. The School will not discriminate on the basis of race,
gender, ethnicity, religion, national or ethnic origin, or disability in the admission of
students.
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i The School may not request prior to enrollment, through the application or
otherwise, information regarding the student's prior academic performance.
Pursuant to section 1002.33(7), Florida Statutes, admission or dismissal
must not be based on a student's academic performance.

3. Section 1002.33(10)(f), F.S., defines student eligibility to include students with
disabilities and students served in English for Speakers of Other Languages
programs and provides them with an equal opportunity of being selected for
enrollment in a charter school.

4. The School shall be non-sectarian in its programs, admissions policies, employment
practices, and operations. The School will meet all applicable state and local health,
safety, and civil rights requirements. The School will comply with all applicable
provisions of the Marjory Stoneman Douglas High School Public Safety Act,
including the following:

i. Section 1006.12, relating to safe-school officers;

ii. Section 11006.07(7), relating to threat assessment teams;

iil. Section 1006.07(9), relating to School Environmental Safety Incident

Reporting;

iv, Section 1006.07(6)(c), relating to adopting an active assailant response
plan;

V. Section 943.082(4)(b), relating to the mobile suspicious activity reporting
tool;

Vi, Section 1012.584, relating to youth mental health awareness and assistance
training,

5. The School will not participate in its Sponsor's plan for the mental health assistance

allocation. The School will develop its own plan, and must submit that plan to its
governing board for approval. After the plan is approved by the govering board, it
must be timely provided to the school's sponsor; the sponsor will submit all school
plans to the Florida Department of Education.

B. Non-Discrimination:

1. The School shall make reasonable efforts, in accordance with federal law, to achieve
a racial or ethnic balance reflective of the community it serves or within the racial or
ethnic range of other public schools in the District and shall not discriminate against
students with disabilities who are served in Exceptional Student Education programs
(ESE) and students who are served as English Language Learners (ELL).
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2, If the District is operating under a federal order or other resolution or settlement
agreement, the School shall comply with those requirements applicable to charter
schools that are not considered a local education agency (LEA). The School is not
required to comply with federal requirements applicable to charter schools also
considered to be an LEA.

C. Recruitment:

1. The School will recruit throughout all segments of the community. This may include
direct mailings, public advertisement utilizing the local and community press, and
informational meetings at a variety of locations using both English and other
languages where appropriate.

D. Eligible Students:

L. Each year, the School agrees to enroll an eligible student by accepting a timely
application through deadlines as determined by the Governing Board and publicly
advertised. If the target goal of students is not met by the deadline, and the School
wishes to extend, the School will give sufficient public notice and extend the
application deadline for a set time as determined and publicized by the Governing
Board.

2; If, at the ten (10) day count, the registered enrollment as reflected in the Sponsor's
data system is less than 75 % of the School's total projected enroliment, as described
in either the approved application for the first year or as determined under the
provisions of Section 3.F. of this Charter, the School shall, upon request by the
Sponsor, submit a revised budget within thirty (30) days considering the reduced
enrollment. Failure to provide the revised budget may constitute good cause for
termination.

3: If the number of applications exceeds the capacity of the program, class, grade
level, or building, all applicants shall have an equal chance of being admitted
through a random selection process.

i The School may give preference in admission to students or limit the
enrollment as provided for in Section 1002.33(10), F.S.

ii. The School shall clearly indicate in its Policies and Procedures the lottery
procedures and enrollment preferences the School will utilize.

4, Enrollment is subject to compliance with the provisions of Section 1003.22, F.S.,
concerning school entry health examinations and immunizations.

5. If this Charter is not renewed or is terminated, a student who attended the School
may be enrolled in another public school pursuant to Sponsor policies.
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6. A student may withdraw from the School at any time and enroll in another public
school, as determined by District policy. The School shall work in conjunction with
the parent(s) and the receiving school to ensure that such transfers minimize impact
on the student's grades and academic achievement. Paperwork and files related to
the student are to follow the student to the new school within three (3) business days.

7. To withdraw a student from a charter school during the fourth quarter of the
academic year, the school will require that parents/guardians first notify the
District's Department of Student Assignment to obtain a waiver. During the fourth
quarter of the academic year, the school may not initiate or complete a withdrawal
without a waiver.

8. The school may not enroll a student over the age of 18 if that student has been
identified as a dropout or if there has otherwise been a break in the student's school
enrollment.

9. Students at the School are eligible to participate in an interscholastic extracurricular

activity at the public school to which the student would be otherwise assigned to
attend pursuant to Section 1006.15(3)(d) and 1002.20(18)(c), F.S.

E. Class Size:

1. The School shall be compliant with Florida Constitutional Class Size Requirements,
as applicable to charter schools.

F. Annual Enrollment Capacity: Student Enrollment capacity for the first year of operation
under the 2023 Charter is set at 198, with a maximum of 602.

23 Preliminary Projected Enrollment: No later than November 1 of each year, the School
shall provide to the Sponsor the School's Preliminary Projected Enrollment for the
following school year. The Preliminary Projected Enroliment shall not constitute a cap
on the School's enrollment for the following school year.

2. Annual Enrollment Capacity: The Annual Enrollment Capacity shall be annually
determined by the Governing Board in conjunction with the Sponsor based on the
factors set forth in Section 1002.33(10), F.S.

i The School shall provide to the Sponsor by March 1 of each year of this
Charter, or a date otherwise agreed to by the Sponsor and School, the current
number of enrolled students and the proposed Annual Enrollment Capacity
for the subsequent school year. Disagreement between the Sponsor and the
School relating to Annual Enrollment Capacity will be resolved using the
dispute resolution provisions in this Charter and Section 1002.33, F.S.

ii. The School shall not enroll students in excess of the physical capacity of
the building, unless the School operates multiple sessions, in which case, the
physical capacity of the School shall not be exceeded during any session.
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il The Annual Enrollment Capacity of a School that is designated as High-
Performing pursuant to Section 1002.331, F.S., shall be determined by the
Governing Board.

3. Final Enrollment Projection: No later than June 1 of each year, the School shall
provide to the Sponsor the School's Final Enrollment Projection for the upcoming
school year. For purposes of this Charter, Final Enrollment Projection is not Annual
Enrollment Capacity, but is the School's projection for how many students will be
enrolled when the school year begins and will serve as the basis for initial FEFP

payments,

G. Maintenance of Student Records as Required by Statute;

1. The School shall maintain the confidentiality of student records as required by
federal and state law.

2. The charter school shall maintain student records for current students in accordance
with applicable Florida Statutes and State Board of Education rules. The Sponsor
and School will develop mutually agreeable forms for submission of records
required pursuant to the aforementioned requirements.

3. All permanent (Category A) records of students leaving the School, whether by
graduation, transfer to another public school, or withdrawal to attend another school,
will be immediately (within three (3) business days) transferred to the District in
accordance with Florida Statutes. Records will be transmitted to the District's
records retention department. The District will likewise transfer student records to
the School within three (3) business days for students who transfer from the District

to the School.

4, Records of student progress (Category B) will be transferred to the appropriate
school if a student withdraws to attend another public school or any other school.
Such transfer of records will occur within three (3) business days. The School may
retain copies of the departing student's academic records created during the student's
attendance at the School. The District will likewise transfer student records to the
School within three (3) business days for students who transfer from the District to
the School.

5: Upon the withdrawal of a student from the School, the School will retain the
student's original records, except that such records will be immediately (within three
(3) business days) transferred to another District school when requested by that
school. The District will likewise transfer student records to the School within three
(3) business days for students who transfer from the District to the School.

i. Requests for student records from public or private schools outside of the
County and private schools within the County must be made in writing.
Only copies of requested records may be provided.
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il. Copies only of student records may be provided to parents upon their
request unless the student is considered an eligible student under FERPA.

iii. The School will retain the student's record for three (3) years after student
withdrawal or until requested by another District public school in this
County, whichever comes first. At the end of the third year, all inactive
student records will be returned to the District's records retention
department.

6. Upon termination or closure of the School, all student education records and
administrative records shall be transferred immediately (within three (3) business
day) to the Sponsor's records retention office for processing and maintenance.

7. The School will comply with all other public record retention requirements for non-
student related records in a manner consistent with applicable Florida law. The
School shall comply with Fla. Stat. Chapter 119 (the Public Records Act) and all
other applicable statutes pertaining to public records.

8. IF THE SCHOOL HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, F.S., TO THE SCHOOL'S
DUTY TO PROVIDE PUBLIC RECORDS RELATING TO THIS
CONTRACT, CONTACT THE DISTRICT CUSTODIAN OF
PUBLIC RECORDS AT: 239-461-8420, OR BY E-MAIL TO:
PublicRecords@leeschools.net, OR BY USPS MAIL TO: Lee
County School Board, ¢/o Public Information Coordinator, 2855
Colonial Blvd., Fort Myers, FL 33966.

9. The Sponsor will ensure that all student records will be provided immediately to the
School upon request and upon enrollment of students in the School from a District
school.

10.  The School must maintain a record of all the students who apply to the School,
whether or not they are eventually enrolled. The information shall be made available
to the Sponsor upon written request. However, such requests may not be made until
after the October survey period.

i The School shall maintain documentation of each enrollment lottery
conducted. Such documentation shall provide sufficient detail to allow the
Sponsor to verify that the random selection process utilized by the School
was conducted in accordance with Section 1002.33(10)(b), F.S. Records
must be maintained in accordance with applicable record retention laws.

H. Exceptional Students:
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1. Exceptional students shall be provided with programs implemented in accordance
with applicable Federal, state, and local policies and procedures; and, specifically,
the Individuals with Disabilities Education Act (IDEA), Section 504 of the
Rehabilitation Act of 1973, Sections 1000.05 and 1001.42(4) (1) of the F.S., and
Chapter 6A-6 of the Florida Administrative Code. This includes, but is not limited
to:

i. A non-discriminatory policy regarding placement, assessment,
identification, and selection.

ii. Free appropriate public education (FAPE).

iii. Individual Educational Plans (IEP's), to include an annual IEP meeting with
the student's family.
2, The Sponsor will have the responsibility of conducting the evaluation of students

referred for potential placement within exceptional student education in accordance
with federal and state mandates. The School agrees that the Sponsor will perform
all initial evaluations of students initially referred for placement/services within
exceptional student education.

i The Sponsor will also be responsible for all reevaluations. The School may
obtain independent evaluations of students at its expense. These
evaluations will be considered, but will not necessarily substitute, for an
evaluation conducted by the Sponsor district's personnel.

3. Under 6A-6.03028(1)(d), the School shall ensure that all therapists providing services
to the student participate in the student's annual and interim IEP meetings unless
excused in writing by the parent. The student's IEP goals and benchmarks related to
these areas are to be updated by the student's treating therapists.

4. Students with disabilities will be educated in the least restrictive environment and
will be segregated only if the nature and severity of the disability are such that direct

instruction with the use of supplementary aids and services cannot be achieved
satisfactorily. Those students, whose needs cannot be adequately addressed at the
School, as determined by the IEP team, will be referred to an appropriate placement
within the District. Parents of students with disabilities will be afforded procedural
safeguards in their native language, consistent with the manner that those safeguards
are provided in the District's traditional schools or using the District's materials.
Unless the School is specifically for students with disabilities, the School shall not
request through the School's application a student's IEP or other information
regarding a student's special needs, nor shall the School access such information prior
to the enrollment lottery.

5; Upon enrollment or notice of acceptance sent to the student, the School may request
from the District information related to the student's program and needs, including
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the student's most recent IEP which shall be provided within ten (10) days. If the
School believes, upon review of the IEP, that the student's needs cannot be met at the
School an IEP meeting shall be convened within thirty (30) days The Sponsor must be
invited to the meeting, at which time the [EP team shall determine whether the School
is an appropriate placement for the student.

6.  The final placement determination is an IEP team/charter office committee decision
in accordance with IDEA Title 20 US. Code, Sec. 1413(a)(5) which states that the
responsibility of the LEA is to ensure a Free, Appropriate Public Education
(FAPE) for all Exceptional Student Education students in its jurisdiction.

7. If the school has concerns about its ability to provide required accommodations to the
student, the school will convey those concerns to the district ESE office for review and
evaluation. All submitted ESE-related documentation will be reviewed by members
of the ESE department and the charter office to determine whether the nature of the
student's IEP needs prevent the student from continuing at the charter school. If the
IEP team determines that the child cannot remain at the school, the ESE
department/Sponsor will have the final determination on a District Placement.

8. A representative of the Sponsor must be invited to participate in all IEP meetings and
will serve as the LEA representative. The Sponsor retains the right to determine
whether or not to send a representative to such meetings. However, if no
representative of the Sponsor will attend an IEP meeting, the Sponsor must designate
which individual or employment position at the School will serve as LEA
representative and must provide such individual with the training required to serve as
LEA representative.

9. Gifted students shall be provided with programs implemented in accordance with
state and local policies and procedures, F.S., and Chapter 6A-6, F.A.C.

L. Due Process Hearing:

1. A student, parent, or guardian who indicates at an IEP, EP, or 504 meeting that they
wish to file for a due process hearing or file a State Complaint pursuant to State
law and rules shall be given the appropriate forms by the School. These forms
shall also be provided upon request at any other time.

2. Process hearing requests shall be forwarded to the Sponsor's ESE Director and
the District's General Counsel within one (1) school day of receipt.

3. The Sponsor will select and assign an attorney in consultation with the School. The
School may also hire an attorney at its cost to consult and cooperate with the
Sponsor. Final decisions on legal strategies shall be made by the Sponsor's attorney
in consultation with the School.

4. In cooperation with the assigned attorney, the School is responsible for scheduling
resolution and mediation meetings as required under State and Federal law.
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3 The Sponsor shall ensure that:

i. The due process hearing is conducted pursuant to applicable State laws
and rules;

ii. A final decision is reached; and
iii. A copy of the decision is mailed to the parties.

6. The School shall bear all the costs associated with the administrative due process
hearing, legal representation, discovery, court reporter, and interpreter. In the
event that the student, parents, or guardians prevail, either through a hearing or
settlement, the School shall pay any and all attorneys' fees, reimbursements,
compensatory education, and any other costs incurred, agreed upon, or awarded;
however, the District shall assume or reimburse the costs of the defense
attributable to, caused by or through the fault of the District, if any. Costs and
fees incurred will be automatically reduced from the FTE funds passed through the
Sponsor to the School, without any penalty of interest, although the School may
request and the parties agree to a payment plan.

7. If the School receives a complaint filed or becomes aware of an investigation,
with the Office of Civil Rights or any other governmental entity and the
complaint or investigation relates to the School and could involve the Sponsor,
the School shall within one (1) school day notify the Sponsor and provide the
Sponsor any documentation from the agency.

i. The School shall fully cooperate with the Sponsor during the investigation
and proceeding and provide the Sponsor with any relevant information.
The School shall bear all costs associated with the investigation. However,
the Sponsor shall assume or reimburse the costs attributable to, caused by,
or through the fault of the Sponsor, if any.

J. ESE administrative services:

1.  ESE administrative Services covered by the administrative fee, pursuant to
Section 1002.33(20), F.S., include professional development related to IEP
development; access to any electronic IEP system or forms; initial evaluation for
ESE placement; and other supports and services as agreed to by the School and
the District.

K. English for Speakers of Other Languages (ESOL):

1. English Language learners will be served by English to Speakers of Other
Languages (ESOL) certified personnel who will follow the District's Plan for
English Language Learners (ELLs), or an alternate plan that has been approved
by the Sponsor. A bilingual paraprofessional or teacher is required at schools
having fifteen (15) or more ELLs who speak the same language. The School shall
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be invited to attend the District's ESOL Procedures Training(s) and shall comply
with applicable rules and regulations.

L. Dismissal Policies and Procedures:

1. The School shall implement the dismissal policies as described in the approved
Application or subsequently submitted to and approved by the Sponsor. If the
School materially revises the dismissal policies, it shall provide the Sponsor with
the revised policies within thirty (30) days of adoption by the Governing Board.
If the Sponsor determines that the revised dismissal policies violate applicable
law it shall provide the School with written notice within thirty (30) days. The
School shall have the opportunity to resubmit.

2.  Upon the School's decision to implement dismissal, the School shall refer the
student to the District for appropriate placement with the District.

i. Dismissal procedures shall be clearly defined in writing and included in
any Parent Contract, shared with students and parents annually, and
provided to the District no later than two (2) weeks prior to the opening
of school each year. In each instance where dismissal is initiated, the
parents will receive written notice of the dismissal including the reasons
for dismissal and a summary of the actions taken to assist the student
prior to dismissal. The District shall be provided a copy of the dismissal
notice on the same day as the parent.

it. The School shall work in conjunction with the parent(s) and the receiving
school to assure that, to the greatest extent possible, such dismissals
occur at logical transition points in the school year (e.g. grading periods
or semester breaks) that minimize the impact on the student grades and
academic achievement.

3. The School may withdraw a student involuntarily for failure to maintain
eligibility, such as District residency requirements, or for a material violation of
the School's Student Conduct Code, which must also be compliant with IDEA,
Section 504 of the Rehabilitation Act, and the American with Disabilities Act
(ADA) for a student with disabilities.

4.  The School may not withdraw a student involuntarily for poor academic
performance or for a minor infraction of the School's Code of Conduct. The
School will ensure that no pressure, coercion, negotiation, or other inappropriate
inducements may be used to attempt to have parents or guardians withdraw
students from the School.

M. Student Code of Conduct, Suspension and Expulsion:

1. The School will maintain a safe learning environment at all times. The School
shall adopt a Code of Student Conduct as described in the approved
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Application. The School will report each month to the District the number of
violations of the Code, by offense, to be included in the District's discipline
reporting, as required by law. The School agrees that it will not engage in the
corporal punishment of students.

i Students recommended for expulsion or placement in an alternative
school will be referred to the Sponsor for appropriate disposition. If
the student remains enrolled at the School while placed at an alternative
school, costs for the alternative school charged to the School, if any,
will not exceed the Sponsor's actual cost for such student unless
mutually agreed to by the School and Sponsor in a contract negotiated
separately from the Charter. Students with disabilities shall be afforded
a manifestation determination if required by the Individuals with
Disabilities Education Act.

N. School or Parent Contract:

1. The School agrees to submit any proposed Parent Contracts, including
amendments, to the Sponsor for review by March 1 annually for the upcoming
school year. The Sponsor shall approve the proposed Parent Contract or reject
it if it does not comply with applicable law, within thirty (30) days of receipt.
If the Sponsor rejects the proposed Parent Contract it shall provide its reasons
for rejection in writing, detailing the legal insufficiency, and shall allow the
School to resubmit a revised draft. If the School or Sponsor elects to resolve
any dispute through the dispute resolution procedures, then the deadline for
approving the Parent Contract will be extended through the conclusion of that
dispute resolution process. The School may not accept monetary donations in
lieu of volunteer hours.

Section 4: Financial Accountability

A. Revenue: State and Local:

1.  Basis for Funding: Student Reporting:

i. School will report the daily attendance of each student to the District to
meet District attendance reporting requirements, as required by law.

ii. The School agrees to report its student enrollment to the District as
Provided in Section 1011.62, F.S., and in accordance with the definitions in
Section 1011.61, F.S., at the agreed upon intervals and using the method
used by the District when recording and reporting cost data by program.

iii. The District shall include the School's enrollment when recording and
reporting cost data by program. The District shall include the School's
enrollment in the District's report of student enrollment. The school shall
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provide all required information within the same schedule required for all
other Sponsor's schools. School agrees to complete initial enroliment and
provide a report of enrolled students by May 12" of each year. The purpose
of the aforementioned report is so the Sponsor is able to timely process the
statutory FTE requirements. Nothing herein is designed to supplant
anything set forth in Section 4 of this Agreement.

iv. In the months of July and August, such reports shall be provided Monthly by
submission on the first Monday of the month, until such time as the school
year begins. The reports required by this paragraph shall include each
student's name, grade, student identification number, and date of birth.

v. The School shall use the Sponsor's electronic data processing software
system and procedures for the processing of student enrollment, attendance,

FTE collection, assessment information, IEP's, ELL plans, 504 plans, and
any other required individual student plan. The Sponsor will schedule
necessary trainings to include the School, and will also invite the School to
any subsequent training for District staff, in the use of such system and
procedures at no cost to the School. A representative of the School shall
attend such training,.

% The Sponsor will schedule necessary trainings to include the School, and
will also invite the School to any subsequent training for District staff, in the
use of such system and procedures at no cost to the School. A representative
of the School shall attend such training.

vii.  The Sponsor shall provide the School with equal access to the Sponsor's
student information systems that are used by traditional public schools in the
District.

viii.  If the School submits data relevant to FTE, Federal, or grant funding that is
later determined through the audit procedure to be inaccurate, the School
shall be responsible for any reimbursement to the State, the United States
Department of Education, or the District for any errors or omissions in data
that the School submitted provided that the District has timely sent notice to
the School of alleged errors discovered through such audit(s) so that the
School, on its own, or through the Sponsor, at the School's expense may
participate in any proceedings to challenge or appeal such audit findings.
After the final disposition of any appeals, the District shall deduct any such
adjustments from the School's subsequent revenue disbursements evenly
over the remaining months of the fiscal year or according to an agreed upon
payment plan.

ix.  The District agrees to fund the School for the students enrolled as if they are
in a basic program or a special program in a District school in a manner fully
consistent with Florida law. The basis of the funding shall be the sum of the
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District's operating funds from the Florida Education Finance Program
(FEFP) as provided in Section 1011.62, F.S., and the General Appropriations
Act, including gross state and local funds, discretionary lottery funds, and
funds from the District's current operating discretionary millage levy,
divided by the total funded weighted full-time equivalent students (WFTE)
in the District; multiplied by the weighted full-time equivalent students for
the School.

x.  If the School's students or programs meet the eligibility criteria in the law,
the School shall be entitled to its proportionate share of in-program funds
included in the total funds available in the FEFP by the Legislature, including
transportation, the research-based reading allocation, and the Florida digital
classrooms allocation and any other funds made part of the FEFP by the
Florida Legislature.

xi.  Total funding for the School shall be recalculated during the year to reflect
the revised calculations under the Florida Education Finance Program by the
state and the actual weighted full-time equivalent students reported by the
School during the full-time equivalent student survey periods designated by
the Commissioner of Education.

2. Millage Levy, if applicable:

i.  The District shall provide additional funding to the School via any applicable
capital outlay or operating millage levied by the Sponsor as required by law.

3. Fees to be Charged to the School by the District;

1. The Sponsor may charge the School an administrative fee in an amount not
to exceed the maximum rate allowed under Section 1002.33(20), F.S. Such
fee shall be withheld ratably from the distributions of funds, defined in
Section 1002.33(17)(b), F.S., to be made to the School under this Charter.
Such fee shall cover only those services provided by the Sponsor which are
required to be covered under such statute. If the School requests services
from the Sponsor beyond those provided for in statute, the Sponsor and the
School will enter into a separate written agreement approved by both parties.

ii. The District shall provide the distribution of funds reconciliation

simultaneously with each revenue disbursement to the School including any
administrative and other fees and charges withheld.

4, Distribution of Funds Schedule:

i The Sponsor shall calculate and submit twelve (12) monthly or twenty-
four bi-monthly payments to the account specified by the School. Each
payment will be one-twelfth (1/12) or one twenty-fourth (1/24) of the
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funds described in Section 4.A.l, above, less the administrative fee set
forth in Section 4.A.3, above. The first payment will be made by July 15 of
the School's first year of operation. Subsequent payments will be made no
later than the 15th of each month beginning with August 15.

ii. For the first two (2) years of this Charter, monthly payments will be
calculated as follows:

a.  July through October payment shall be based on the School's projected
enrollment as described on the cover sheet of the approved Application,
if a minimum of 75 percent of the projected enrollment is entered into
the Sponsor's Student Information System by the first day of the
current month.

b.  Thereafter, the results of full-time equivalent student membership
surveys shall be used in adjusting the amount of funds distributed
monthly to the School for the remainder of the fiscal year. Payments will
be adjusted retroactively for prior period adjustments.

iii.. For the following years of the Charter, monthly payments will be calculated
as follows:

a. July through October payment shall be based on the School's Final
Projected Enrollment as determined under the provisions of Section
3.F. of this Charter, if a minimum of 75 percent of the Final Projected
Enrollment is entered into the Sponsor's Student Information System
by the first day of the current month. Otherwise, the Sponsor shall fund
the School based on the number of students actually registered as of
the first day of the month.

b. Thereafter, the results of full-time equivalent student membership
surveys shall be used in adjusting the amount of funds distributed
monthly to the School for the remainder of the fiscal year.

c. Payments will be adjusted retroactively for prior period adjustments.

iv.  Payment shall not be made, without penalty of interest, for students in excess
of the School facility's valid capacity as determined by the School's
Certificate of Occupancy, Certificate of Use, or Fire Permit or in excess of
the Annual Enroliment Capacity for the school year (whichever is less). In
the event that the required county or municipality facility permits do not
indicate a facility capacity, the School must submit a letter from the architect
of record certifying the capacity of the facility.

v.  The Sponsor may withhold monthly payments, without penalty of interest,
if the School's Certificate of Occupancy, Certificate of Use, or Fire Permit
has expired or has otherwise become invalid. The School shall notify the

Rule 6A-6.0786 Page 23 of 54 Team Success
Effective December, 2019 S-yr New July 1, 2023



Sponsor immediately if any of the aforementioned documents have
expired or become invalid. The Sponsor shall release, in full, all funds
withheld under this provision when the School has cured the deficiency.
Payments will not be withheld pending receipt of the School's Certificate
of Occupancy, Certificate of Use, or Fire Permit for its initial location or
any subsequent location, so long as the School has met applicable
statutory deadlines for obtaining such approvals.

vi.  Additionally, funding for the School shall be adjusted during the year as
follows:

a.  Intheevent of a state holdback or a proration, which reduces District
funding, the School's funding will be reduced proportionately to the
extent required by law.

b. In the event that the District exceeds the state cap for WFTE for
Group 2 programs established by the Legislature resulting in
unfunded WFTE for the District, then the School's funding shall be
reduced to reflect its proportional share of any unfunded WFTE.

vii.  The District shall make every effort to ensure that the School receives
timely and efficient reimbursement of funds. Other than those payments
provided for in this Charter, for which other requirements for timely
payments have been made, the payment shall be issued no later than ten
(10) working days after the District receives a distribution of state or
federal funds. If a warrant for payment is not issued within ten (10)
working days after the receipt of funding by the District, or the due date
set forth in this Charter, the District shall pay to the School, in addition to
the amount of the scheduled disbursement, interest at a rate of one percent
(1%) per month calculated on a daily basis on the unpaid balance from the
expiration of the ten (10) day period until such time as the warrant is
issued.

viii. Payment shall be made to the account in a state-approved depository
specified and approved by the Governing Board at a public meeting.

ix. Notwithstanding the foregoing, distribution of FTE funds may be
withheld, upon written notice by the Sponsor, if any of the following
required documents are more than thirty (30) days overdue:

a.  The School's monthly/quarterly financial statement as required by
State Board of Education Rule 6A-1.0080, F.A.C.

b.  The School's annual financial audit as required by Section 218.39,
F.S and this Charter. The Sponsor shall release, in full, funds withheld
under this provision within ten (10) days of receipt of the documents
that resulted in the withholding of funds.
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B. Federal Funding:

1. Pursuant to Section 1002.33(17)(d), F.S., the Sponsor shall include the School in all
requests for federal funds for which the School, or its students, is eligible, including
without limitations, Title I, Title II, and IDEA funds. The Sponsor will provide copies
of federal fund grant requests to the School no later than the date they are submitted
to FDOE or a federal agency, as applicable.

2. Pursuant to Section 1002.33(17), F.S., unless otherwise mutually agreed to by the
School and Sponsor, and consistent with state and federal rules and regulations
governing the use and disbursement of federal funds, the Sponsor shall reimburse the
School on a monthly basis for all invoices submitted by the School for federal funds
available to the Sponsor for the benefit of the School, the School's students, and the
School's students as public students in the District. If the School elects to receive
funds in lieu of services, the following provisions apply:

i.  The Sponsor shall provide to the School by July 15 of each year, or at other
times of the school year if other federal funds become available, a projected
annual allocation for all federal funds, as described above, that the School may
draw as reimbursement for services provided. The projected annual allocation
shall be based upon the School's Final Projected Enrollment as provided for
in 3.F. of this Charter or other data as applicable to the federal funds to be
allocated.

ii.  The School shall provide to the Sponsor a plan that describes how the funds
will be used in accordance with applicable federal requirements as required
by law. The plan must include sufficient detail to allow review of the plan
for compliance with applicable federal regulations. The Sponsor shall have
thirty (30) days to review and approve the plan. If the Sponsor deems the
plan unacceptable, the Sponsor shall provide the School with written notice
detailing the deficiencies and provide an opportunity to cure.

iii. The School shall submit invoices by the 15" of each month to receive
reimbursement for allowable expenses incurred during the prior month. The
School shall maintain documentation of all expenditures in accordance with
applicable law and provide to the Sponsor upon request. Expenditures shall
be included in required monthly or quarterly financial statements.

iv. The Sponsor shall reimburse the School within thirty (30) days of receipt of
the invoice. If the Sponsor determines that the invoice is insufficient, it shall
provide written notice to the School within ten (10) days of receipt.

V. If the School and Sponsor mutually agree that the School will receive services
funded through federal funds in lieu of the funds, such services will be
provided to the school in the same manner as such services are provided to
school district schools and to the students enrolled at school district schools.
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Vi, The per-pupil allocation of Title I funds will be determined annually in
accordance with federal and state Title I regulations by the District for that
purpose. The allocation of Title I Funds shall be made in accordance with the
Public Charter Extension Act of 1998 and all corresponding guidance and
regulations and applicable Florida law.

vil.

Any capital outlay item purchased with Title I must be identified and labeled
for Title I property audits. The property must be returned to the District if the
School is no longer eligible for Title I funding.

viii.  Should the School receive Title I funds it will employ highly qualified staff:
teachers that are certified and teaching in-field; Para-educators with two (2)
years of college, an AA degree, or that have passed an equivalent exam.

ix. If the School accepts Title I funds, the School will receive a separate parent
involvement allocation that must be spent in support of parental involvement
activities and the School will implement a parent involvement program subject to
the provisions of Title I federal law, Section 1118 of NCLB.

x.  The District and regional Title I staff will provide technical assistance and
support in order to ensure that Title I guidelines are being followed at the
School and that students are meeting high content and performance standards.

Xi. Medicaid School Match Program Participation: Under the Medicaid Certified
School Match Program, the School may be eligible to seek reimbursement for
certain services provided to Medicaid-eligible students who qualify for
services under the IDEA part B or C. In order to seek reimbursements, the
School shall follow the procedures established by the Agency for Health Care
Administration for Medicaid-reimbursable services to eligible students in the
School.

C. Federal Grants:

1. The School agrees to comply with the District's rules, policies, and procedures for
federal and state Grants Management for grants submitted through the District, which
include, but are not limited to:

i. Working with the appropriate District staff to facilitate District's approval for
all federal and state grant applications developed by the School for which the
District will serve as fiscal agent.

ii. Submitting a grant application executive summary and grant description for
each grant processed, and submitting an annual end-of-the-year Grant Final
Report.

iii.  Ensuring that all grant indirect costs are appropriated, if allowed, to the
district for applicable Federal Grants that are approved, monitored and/or
disbursed by the Sponsor. For purposes of the Public Charter School
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Program Grant, authorized under Title V, Part B, of the Elementary and
Secondary Education Act, no indirect costs may be appropriated to the
Sponsor unless the School voluntarily agrees to such appropriation.

D. Charter School Capital Outlay Funds:

1. Application:

If the School meets the FDOE criteria for Charter School Capital Outlay Funds,
the School must submit a Capital Outlay Plan pursuant to the process required
by FDOE.

o Distribution:
Should the School receive a Capital Outlay allocation, the District shall

distribute such funds to the School within ten (10) days of receipt of such funds
from the FDOE.

E. Restriction on Charging Tuition or Fees:

L; The School shall not charge tuition or fees, except those fees allowable by statute
that are normally charged by other public schools in the District. If the School
intends to charge fees, it shall submit its proposed fee schedule to the District

for review no later than March 1, prior to the School Year- in which the fees are
intended to be charged, or within thirty (30) days of contract execution for the
initial school year.

i If the District believes that the proposed fee schedule does not meet the
requirements of this subsection or applicable law, it will submit comments
to the School and request additional information no later than thirty (30)
days following receipt of the proposed fee schedule. If the parties are
unable to resolve such issues, the matter will be submitted for alternative
dispute resolution as set forth herein and under Florida law. Fees shall not
be a barrier to enrollment.

F. Budget:

1. Annual Budget:

i The School shall annually prepare an operating budget for the School. The
budget shall be formally adopted by the Governing Board at a scheduled
public meeting. The adoption of the budget shall be documented in the
minutes of the meeting. The School shall provide to the Sponsor a copy of
the approved budget and a copy of the minutes of the Governing Board
meeting documenting adoption of the budget, no later than August 30,
for the fiscal year.
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28 Amended Budget:

1. Any amendments to the adopted budget shall be approved by the Governing
Board at a scheduled meeting thereof and a copy provided to the District within
ten (10) business days of the meeting at which the budget was amended.

G. Financial Records, Reports, and Monitoring:

1. Maintenance of Financial Records:

i The School shall use the standard state format contained in the Financial and
Program Cost Accounting and Reporting for Florida Schools (The Red Book)
for all financial transactions and maintenance of financial records.

2. Financial and Program Cost Accounting and Reporting for Florida Schools:

1 The School agrees to do an annual cost accounting in a form and manner
consistent with generally accepted governmental accounting standards in
Florida. The financial statements are to be prepared in accordance with the
provisions of Section 1002.33(9), F.S.

3. Financial Reports:

i. Monthly or Quarterly (High-Performing Schools/Systems) Financial Reports:

a. The School will submit a monthly or quarterly, as applicable, financial
statement pursuant to Section 1002.33(9), F.S., and Rule 6A-1.0081,
Florida Administrative Code, to the Sponsor no later than the last day
of the month following the month being reported or in the case of a
High-Performing charter school, financial reports shall be submitted
quarterly as provided by Florida law. The monthly or quarterly report
will be in the format prescribed by the FDOE.

b. The parties agree that the Sponsor may reasonably request, in
accordance with Section 1002.33(5)(b)(1)(j), F.S., documents on the
School's financial operations beyond the monthly financial statement,
and the School shall provide them in a reasonable timeframe.

il. Annual Property Inventory:

a. The School will submit annually to the Sponsor a property inventory
of all capital assets or additions to capital assets purchased with public
funds (including grant funds). This includes new or existing buildings,
improvements to grounds, construction of buildings, additions to
buildings, remodeling of buildings, initial equipment, new and
replacement equipment, and software. This shall include furniture,
fixtures, and equipment. The property inventory shall include the date
of purchase, description of the item purchased, the cost of the item,
and the item location. The property inventory shall be submitted to
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the sponsor annually at the same time School's Annual Audit is
submitted.

iii, Program Cost Report:

a.  The School agrees to deliver to the Sponsor its annual cost report in a
form and manner consistent with generally accepted governmental
accounting standard in Florida, no later than the last business day in
July.

iv, Annual Financial Audit:

a. The School will annually obtain a financial audit, from a licensed
Certified Public Accountant or Auditor, selected pursuant to Section
218.391, F.S. The audit will be performed in accordance with
Generally Accepted Auditing Standards; Governing Standards and the
Rules of the Auditor General for the State of Florida. The School will
provide a copy of its annual financial audit (including any School
responses to audit findings) to the Sponsor no later than September
30. The School shall provide the unaudited financial statements to
Sponsor to September 1 of each year.

b. The Sponsor reserves the right to perform additional audits and
investigations at its expense as part of the Sponsor's financial
monitoring responsibilities as it deems necessary to ensure fiscal
accountability and sound financial management.

V. Form 990, if applicable:

a. The School shall organize as, or be operated by, a nonprofit
organization. If the School has obtained federal tax-exempt status as a
501(c) (3) organization, the School shall provide the Sponsor copies of
any correspondence from the Internal Revenue Service (IRS)
confirming the School's 501(c)(3) status and will provide to the
Sponsor a copy of its annual Form 990 within fifteen (15) business
days after filing it with the IRS. Notwithstanding anything set forth in
this Charter, the Sponsor does not covenant to extend or pledge its
own tax-exempt status in any way for the use and benefit of the
School.

vi. Financial Documents:

a.  The School shall provide all required financial documents noted herein
in atimely manner consistent with the terms of this Charter.

4. The School's fiscal year shall be July 1 - June 30.
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5. If the School's annual financial audit reveals a deficit financial position, the auditors
are required to notify the School's Governing Board, the Sponsor, and the FDOE in
writing. The auditor shall report such findings in the form of an exit interview to the
principal or the principal administrator of the School and the chair of the Governing
Board within seven (7) business days after finding the deficit position.

6. A final annual financial audit report shall be provided to the entire Governing
Board, the Sponsor, and the FDOE within fourteen (14) business days after the exit
interview.

7/ If the School experiences one of the financial conditions included in Section

1002.345, F.S,, it shall address such findings as required by law.

H. Financial Management of School:

1. The Governing Board shall be responsible for the operation and fiscal management
of the School. The fiscal management of the School shall be conducted in a manner
consistent with the provisions of the Application.

2 The School shall adhere to any additional applicable financial requirements
mandated by State or Federal laws and regulations.

3x Notwithstanding anything else herein to the contrary, the Sponsor shall not:
i Guarantee payment for any purchases made by the School;
ii. Guarantee payment for any debts incurred by the School;
iii. Guarantee payment for any loans taken out by the School;
iv. Lend its good faith and credit in order for the School to obtain a loan or other

forms of credit;

V. The School shall not suggest or represent to third parties, including, but not
limited to, lenders, vendors, creditors, other business entities or their
representatives, governmental entities, or other individuals anything to the
contrary of the immediately preceding sentences.

4. The School agrees to provide to the District, upon request, proof of sufficient funds
or a letter of credit to assure prompt payment of operating expenses associated with
the School, including but not limited to, the amount of any lease payments, teacher
and other staff salaries and benefits, transportation cost, etc. The parties stipulate
that the provision of a financially feasible, adopted budget, shall be sufficient for
meeting this requirement.

I. Description of Internal Operating Procedures:
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1. The School shall develop and implement sufficient internal operating procedures as
described in the approved Application to ensure sound financial management.

Section 5: Facilities

A. General:

1. Plans are to locate the school at 940 Tarpon Street, Fort Myers, FL 33916. If the
School has not secured a facility at the time the Charter is executed, the School will
provide notice to the Sponsor of its location no later than the deadline established
pursuant to Section 11 of the Charter. The School must provide a copy of the lease
agreement, use agreement, or ownership documents and certificate of occupancy or
temporary certificate of occupancy documenting compliance with all applicable
codes no later than fifteen (15) days prior to the School's opening. The School shall
make facilities accessible to the Sponsor for safety inspection purposes. A facility for
students to utilize during the class day is a material requirement of this Charter. If the
facility is sub-leased, the School shall provide, upon request, documentation
verifying the owner of the facility has approved the School's use of the facility if such
approval is required.

2. Any proposed change in location or an additional location must be requested in
writing to the Sponsor, and any new location must meet the same standards contained
herein and applicable law. If the proposed location will not result in a substantial
change to the student population or burden to the currently enrolled students and
their families and does not alter the school's mission, approval shall not be
unreasonably withheld. The School shall not change locations without prior written
approval from the Sponsor, Superintendent, or Superintendent's designee.

3. District Inspection of Facility: The School agrees that its facility will be open to
inspection by the Sponsor and that all state, federal and local facility inspection
requirements will be timely completed.

4, Compliance with Building and Zoning Requirements:

i Florida Building Code:

a. The School agrees to use facilities that comply with the Florida
Building Code.
ii. Florida Fire Prevention Code:
a. The School agrees to use facilities that comply with the Florida Fire

Prevention Code and any applicable local fire regulation.

iil. Applicable Laws, Ordinances, and Codes of Federal, State, and Local
Government:
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a. The School agrees to operate in compliance with Section 1013.12(5),
F.S., with respect to casualty, safety, sanitation, and fire safety
standards and inspection. It will be the School's responsibility to
ensure all requirements of Section 1013.12(5), F.S., and Section 69A-
58.004, Florida Administrative Code are met.

b. Required fire inspection may be performed by a Fire District, an
independent licensed Fire Safety Inspection Service, or Sponsor.
Within seven (7) days of receipt or May I of each year, whichever is
earlier, the School will provide a copy of the Fire Safety Inspection
Report to the Sponsor. The report will include a plan to promptly
address any deficiencies. The responsibility to address such
deficiencies and any liability resulting from failure to do so lies solely
with the School.

iv. Notwithstanding the aforementioned, in unforeseen circumstances or
emergencies, if the facility is damaged or unable to safely house students and
staff, the School must notify the Sponsor, immediately, and secure an
alternative location to ensure no interruption in instruction. The alternative
location shall be subject to all facility requirements indicated in this section
and applicable law. If the circumstances result in limited interruption of
instruction the School shall ensure that the required number of instructional
hours is provided.

5. The School shall use facilities that comply with the requirements in Section
1002.33(18), F.S. The School shall provide the District with a list of the facilities to
be used and their location. The School agrees to periodic health and safety inspections
conducted by District safety staff.

6.  In the event the School is dissolved or is otherwise terminated, all property of the
Sponsor and improvements, furnishings, and equipment purchased with public funds
shall automatically revert to full ownership by the Sponsor, subject to complete
satisfaction of any lawful liens or encumbrances. Any unencumbered public funds
from the School, Sponsor property and improvements, furnishings, and equipment
purchased with public funds, or financial or other records pertaining to the School,
in the possession of any person, entity, or holding company, other than the School,
shall be held in trust upon the Sponsor's request, until any appeal status is resolved.

7. If the School is a Conversion School pursuant to Section 1002.33, F.S., the Sponsor
shall maintain the facilities as required by Section 1002.33(18), F.S.

8. The School shall not display any religious or partisan political symbols, statues, or
artifacts, on the property and facilities where the School will operate,
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Section 6: Transportation
A.  General:

1. Transportation of charter school students shall be provided by the charter school
consistent with the requirements of subpart 1.E. of Chapter 1006, F.S., Section
1012.45 and Section 1002.33(20)(c), F.S. The governing body of the charter school
may provide transportation through an agreement or contract with the district school
board, a private provider, or parents. The charter school shall consult with the
Sponsor in making arrangements that ensure that transportation is not a barrier to
equal access for all students residing within a reasonable distance of the charter
school as determined in its charter.

2. Eligibility for Transportation: The eligibility of students for transportation services
has been defined in Section 1006.21, F.S., to include:

i. All kindergarten through grade 12 students whose homes are two (2) miles
or more walking distance from the assigned school.

ii. All prekindergarten through grade 12 students with disabilities regardless of
distance from home to school.

ii. All students enrolled in a Teenage Parent Program and the registered children
of such students, pursuant to Section 1003.54, F.S.

iv. Elementary age children who live within two (2) miles of their assigned
elementary schools and who are subject to hazardous walking conditions as
defined in Section 1006.23, F.S.

V. Certain other students and persons not specified above may be transported as
specified in Section 1006.21, F.S., at the charter school's expense following
consultation with the district.

3. Reasonable Distance [for purposes of this Charter]: The School and Sponsor shall
cooperate in making arrangements that ensure that transportation is not a barrier to
equal access for all students residing within five (5) miles.

4.  The parties may agree for the District to provide transportation to and from the School.
If such agreement is reached it shall be the subject of a separate contract. If agreement
is reached with the Sponsor the School may utilize, at the School's expense, the
District's transportation services for extracurricular events, field trips, and other
activities on the same basis and terms as other District schools.

5. The School shall comply with all applicable transportation safety requirements.
Should the School choose to implement its own transportation plan rather than
contract with the District for transportation services, it shall submit a transportation
plan to the District for review and approval. The School shall provide the District
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with the name of the private transportation provider and a copy of the signed contract
no later than ten (10) business days prior to the use of the service.

6. If the School submits data relevant to FTE funding for transportation that is later
determined through the audit procedure to be inaccurate, the School shall be
responsible for any reimbursement to the Sponsor or State arising as a result of any
errors or omissions, misrepresentations or inaccurate projections for which the
School is responsible provided that the District has timely sent notice to the School
of alleged errors discovered through such audit(s), so that the School, on its own, or
through the Sponsor, at the School's expense, may participate in any proceedings to
challenge or appeal such audit findings.

1. After the final disposition of any appeals, the Sponsor shall deduct such
assessed amount from the next available payment otherwise due to the
School, without penalty of interest. Any deficit incurred by the School shall
be the sole fiscal responsibility of the School and the Sponsor shall have no
liability for the same.

Section 7: Food Services

A. The School shall provide food services to its students consistent with applicable F.S. If the
School elects to participate in the National School Lunch Program it shall follow all
applicable federal rules and regulations.

Section 8: Insurance & Indemnification

A. General:
1. The School agrees to provide the following proof of insurance:

i Errors and Omissions coverage to include prior acts, sexual harassment,
civil rights, employment discrimination, breach of contract, insured versus
insured, consultants, and independent contractors and with minimum policy
limits of two million ($2,000,000.00). The insurance shall be subject to a
maximum deductible not to exceed twenty-five thousand ($25,000.00) per
claim. If the insurance is on a claims-made basis, the School shall maintain,
without interruption, the Professional Liability Insurance until three (3)
years after termination of this Charter;

ii. General liability coverage written on an occurrence form with minimum
policy limits of one million ($1,000,000.00) per occurrence and an
aggregate limit of two million ($2,000,000.00);

iii. Business automobile coverage with the same limits as general liability.

2. Property insurance shall be secured for buildings and contents. Property Insurance
coverage for the "Building" includes the structure, including permanently installed
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fixtures, machinery and equipment, outdoor fixtures, and personal property to service
the premises. If the Building is under construction, the School shall provide evidence
of property insurance for the additions under construction and alterations, repairs,
including materials, equipment, supplies, and temporary structures within 100 feet
of the premises. If the School leases the site location, then the School shall provide
on a form acceptable to the Sponsor evidence of business personal property
insurance, to include furniture, fixtures, equipment, and machinery used in the
School.

3. The School further agrees to secure and maintain property insurance for the School's
personal property, and to insure all of the District's owned property, if any, to be used
by the School to its full fair market value with the Sponsor named as loss payee. The
insurance must be sufficient to provide for the replacement of property.

4.  The School agrees to provide adequate Workers' Compensation insurance coverage
as required by Chapter 440, F.S.

5. Fidelity Bond and Crime Coverage: The School shall purchase Employees Dishonesty or
Crime Insurance for all Governing Board members and employees, including Faithful
Performance of duty coverage for the School's administrators and Governing Board
with an insurance carrier authorized to do business in the State of Florida and
coverage shall be in the amount of no less than one million ($1,000,000.00) dollars
per loss/two million ($2,000,000.00) dollars annual aggregate. In lieu of Employee
Dishonesty or Crime Insurance, Sponsor is willing to accept Fidelity Bond coverage
of equal coverage amount.

6.  No later than thirty (30) days prior to the opening of school, the School shall furnish
the District with fully completed certificates of all insurance policies, signed by an
authorized representative of the insurer(s) confirming the coverage begins by July 1.
The certificates shall be issued to the Sponsor and name the Sponsor as an additional
insured. Until such time as the insurance is no longer required to be maintained by
the School, the School shall provide the School Board with evidence of the renewal
or replacement of the insurance no less than thirty (30) days before expiration or
termination of the required insurance for which evidence was provided. Should any
of the above described policies be cancelled before the expiration date, written notice
to the Sponsor shall be delivered in accordance with the policy provisions or within
ten (I 0) days of cancellation, whichever is sooner.

7. Failure to secure and continuously maintain all insurance listed in items A-E without
cure after written notice above may constitute grounds for termination of this Charter.

B. Indemnification:

The School agrees to indemnify and hold harmless the Sponsor, its members, officers,
employees, and agents, harmless from any and all claims, actions, costs, expenses, damages,
and liabilities, including reasonable attorney's fees, arising out of, connected with or
resulting from: (a) the negligence, intentional wrongful act, misconduct or culpability of
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the School's members, officers, or employees or other agents in connection with and arising
out of any services within the scope of this Charter; (b) the School's material breach of this
Charter or law; (c) any failure by the School to pay its suppliers or any subcontractors. In
addition, the School shall indemnify, protect and hold the District harmless against all
claims and actions brought against the District by reason of any actual or alleged
infringement of patent or other proprietary rights in any material, process, machine, or
appliance used by the School, except when Sponsor supplied, or required School to use that
material, process, machine, or appliance, and any claims or actions related to violation of
any state or Federal statutes or regulations including those referenced in this Charter. The
School shall not indemnify Sponsor for intentional or negligent conduct of Sponsor or any
other cause of action caused by or through the fault of the Sponsor.

C. Applicable to All Coverages, the School Procures;

1. Other Coverages:

i The insurance provided by the School shall apply on a primary basis and any
other insurance or self-insurance maintained by the Sponsor or its members,
officers, employees, or agents, shall be in excess of the insurance provided
by or on behalf of the School.

2. Deductibles and Retention:

1. Except as otherwise specified, the insurance maintained by the School shall
apply on a first-dollar basis without application of a deductible or self-
insurance retention.

3. Liability and Remedies:

i. Compliance with the insurance requirements of this Charter shall not limit
the liability of the School, its subcontractors, its sub-subcontractors, its
employees, or its agents to the Sponsor or others. Any remedy provided
to the Sponsor or its members, officers, employees, or agents by the insurance
shall be in addition to and not in lieu of any other remedy available under the
Charter or otherwise.

4. Subcontractors;

i The School shall require its subcontractors and its sub-subcontractors to
maintain any and all insurance required by law.

5. Waiver of Subrogation:

i All policies will be endorsed for waiver of subrogation in favor of the
Sponsor.

6. Defense outside the limits:
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Y, Whenever possible, coverage for School Leader's Errors and Omission and
Sexual Abuse Liability policies should be written with "Defense Costs
outside the limits". This term ensures that limits are available to pay claims
rather than having attorney's fees erode the available claim dollars.

D. Indemnification:

1. The District agrees to indemnify and hold harmless the School, its members, officers,
employees, and agents, harmless from any and all claims, actions, costs, expenses,
damages, and liabilities, including reasonable attorney's fees, arising out of,
connected with or resulting from: (a) the negligence, intentional wrongful act,
misconduct or culpability of the District’s members, officers, employees, or other
agents in connection with and arising out of any services within the scope of this
Charter; or (b) the District's material breach of this Charter or law.

i In addition, the Sponsor shall indemnify, protect and hold the School
harmless against all claims and actions brought against the School by reason
of any actual or alleged infringement of patent or other proprietary rights in
any material, process, machine, or appliance used by the District or required
by the District to be used by the School, and any claims or actions related to
violation of any state or Federal statutes or regulations including those
referenced in this Charter.

2. Notwithstanding anything to the contrary contained herein, through such
indemnification set forth in Section 8 above, the District and the School do not waive
sovereign immunity to the extent sovereign immunity is available or beyond the
limited waiver of sovereign immunity set forth in Section 768.28, F.S. In the event
of any claims described in Section 8 above, the School and Sponsor shall notify one
another of any such claim promptly upon receipt of same. The School and Sponsor
shall each have the option to defend such claims with their own counsel at the expense
of the other party. If the Sponsor or School chooses to not hire their own counsel to
defend, the other party shall assume the defense of any such claim and have authority
in the defense thereof. The parties' obligation to indemnify one another shall survive
the termination of this Charter.

3. Notification of Third-Party Claim, Demand, or Other Action: The School and
Sponsor shall notify each other of the existence of any third-party claim, demand, or
other action giving rise to a claim for indemnification under this provision (a "third-
party claim") and shall give each other a reasonable opportunity to defend the same
at its own expense and with its own counsel, provided that the Sponsor shall at all
times have the right to participate in such defense at its own expense. If within a
reasonable amount of time after receipt of notice of a third-party claim, the School
or Sponsor fails to undertake to defend, the other party shall have the right, but not
the obligation, to defend and to compromise or settle (exercising reasonable business
judgment) the third-party claim for the account. The School or the Sponsor shall
make available to each other, at their expense, such information and assistance as
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each shall request in connection with the defense of a third-party claim.
4.  Notice of Claims:
a. Time to Submit;

i. The School shall provide the Sponsor with proof of insurance pursuant to
Section 8 of this Charter.

b. Notice of Cancellation:

i. The evidence of insurance shall provide that the District be given no less
than sixty (60) days written notice prior to cancellation.

¢. Renewal or Replacement:

i.  Until such time as the insurance is no longer required to be maintained
by the School, the School shall provide the District with evidence of the
renewal or replacement of the insurance no less than thirty (30) days
before the expiration or termination of the required insurance for which
evidence was provided.

Section 9;: Governance
A. General:

1. Governance of the School will be in accordance with the Bylaws or other
organizational documents of the School and as described in the Application. A
copy of the Governance Documents is attached hereto as Appendix 2 and
constitutes a part of this Charter. The general direction and management of the
affairs of the School shall be vested in the Governing Board with a minimum of
three (3) members. A majority of the voting members of the Governing Board
shall constitute a quorum. A majority of those members of the Governing Board
present shall be necessary to act. Members of the Governing Board may attend
in person or by means of communications media technology used in accordance
with rules adopted by the Administration Commission under Section 120.54(5),
F.S.

2. The Governing Board's primary role will be to set policy, provide financial
oversight, annually adopt and maintain an operating budget, exercise continuing
oversight over the School's operations, and communicate the vision of the School
to community members. It shall be the duty of the Governing Board to keep a
complete record of all its actions and corporate affairs and supervise all officers
and agents of the School and to see that their duties are properly performed.

3. The Governing Board must appoint a representative to facilitate parental
involvement, provide access to information, assist parents and others with
questions and concerns, and resolve disputes. The representative must reside in
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the school district in which the School is located and may be a Governing Board
member, employee of the School, or individual contracted to represent the
Governing Board.

4. If the Governing Board oversees multiple charter schools in the same school
district, the Governing Board must appoint a separate individual representative
for each charter school in the district. The representative's contact information
must be provided annually, in writing, to parents and posted prominently on the
School's website.

51 All meetings and communications involving members of the Governing Board
shall be held in compliance with Florida's Sunshine Law.

6. The Board shall have a minimum of two (2) public meetings per school year
within the District. The meetings must be noticed, open, and accessible to the
public, and attendees must be provided an opportunity to receive information and
provide input regarding the School's operations. The appointed representative
and the School's principal or director, or his or her equivalent, must be physically
present at each meeting.

7. Throughout the year, the Governing board will meet to approve of district or FDOE
items that must be submitted (usually through the sponsor) to the FDOE. Minutes
of the meetings held for any and all approvals must be posted to the school website
within a reasonable period of time after the meeting minutes have been approved by
the Governing Board.

8. All members of the Governing Board will be required to attend Governance training
and refresher courses as required by Section 1002.33, Florida Statute, and Rule 6A-
6.0784, Florida Administrative Code.

B. Education Service Provider (ESP):

1. The School will use the services of the Education Service Provider as described in
Appendix 1. In accordance with the responsibility of the School, contracts with
management companies shall not usurp the authority of the School's Governing
Board. The Sponsor will look to the Governing Board directly for accountability.

i. The School will submit written documentation demonstrating due diligence in
the selection process of any ESP prior to entering into a contract after the date
of this Charter and must demonstrate a performance based "arms-length"
relationship between the School and any ESP.

2. The contract between the School and the ESP company shall allow the School's
Governing Board to terminate the contract with the ESP company. Any contract
between the School and an ESP company shall require that the ESP company operate
the School in accordance with the terms specified in this Charter and with all
applicable laws, ordinances, rules, and regulations.
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3. Any default or breach of the terms of this Charter by the ESP company shall constitute
a default or breach by the School under the terms of the Charter between the School
and the Sponsor.

4. Employees of the ESP company and family members of employees of ESP companies
may not sit on the School's Governing Board or serve as officers of the School. For
the purposes of this section "family members" shall be defined to include spouses,
mothers, fathers, sisters, brothers, mothers-in-law, fathers-in-law, sisters-in-law,
brothers-in-law, daughters, sons, daughters-in-law, and sons-in-law.

C. Submission of Education Service Provider Agreement
1. If any Education Service Provider will be managing the School's operations, the
contract between the ESP and the School shall be submitted to the Sponsor prior to
approval of this Charter.
2: The School will be a private employer and will not participate in the Florida
Retirement System.
D. Miscellaneous:
1. The School shall be organized as a Florida nonprofit organization.
2, The Bylaws or other organizational documents of the School shall establish the

procedures by which members of the Governing Board are appointed and removed
and the election of officers. The Governing Board will develop and implement
policies regarding educational philosophy, program, and financial procedures. The
Governing Board will oversee assessment and accountability procedures to assure
that the School's student performance standards are met or exceeded.

3. The Governing Board shall exercise continuing oversight over the School's
operations and will be held accountable to its students, parents or guardians, and the
community at large, through a continuous cycle of planning, evaluation, and reporting
as set forth in Section 1002.33, F.S.

4. The Governing Board will be responsible for the overall policy decision-making of
the School, including the annual approval of the budget.

5. Upon nomination and prior to appointment to the Governing Board, a member shall
be fingerprinted pursuant to Section 1002.33(12)(g), F.S. The cost of fingerprinting
is the responsibility of the School or Governing Board member. Prospective
Governing Board members whose fingerprint check results warrant disqualification
under the Statute shall not be appointed to the board.

6. The Governing Board shall ensure that the School has retained the services of a
certified public accountant or auditor for the annual financial audit, pursuant to
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Section 1002.345(2), F.S., who shall submit the report to the Governing Board.

7. The Governing Board shall review and approve the audit report, including any audit
findings and recommendations for the financial recovery plan.

8. The Governing Board shall perform the duties set forth in Section 1002.345, F.S.,
including monitoring any financial corrective action plan or financial recovery plan.

9. No member of the Governing Board or their immediate family will receive
compensation, directly or indirectly from the School or the School's operations. No
School or management company employee, or his or her spouse, shall be a member
of the Governing Board. Violation of this provision or any violation of Sections
112.313(2), (3), (7) and (12) and Section 112.3143, F.S., by a member of the Board,
shall constitute a material breach of this Charter.

10. Any change in Governing Board membership must be reported to Sponsor in writing
within five (5) business days of the change.

E. Access:

1. The School shall allow reasonable access to its facilities and records to duly
authorized representatives of the District. Conversely, the District shall allow
reasonable access to its records to duly authorized representatives of the School
to the extent allowable by law.

2. To the extent the School is provided access to the Sponsor's data systems, all
School employees and students will be bound by the Sponsor's computer policies
and standards regarding data privacy and system security.

F. Management and Organization;

1. If an organization (management organization), including but not limited to: 1) a
management company, 2) an educational service provider, or 3) a parent
organization, will be managing or providing significant services to the School, the
contract for services between the management organization and the Governing
Board shall be provided to the Sponsor. A copy of the Management Contract,
educational service provider, or parent organization contract is attached hereto as
Appendix 4 and constitutes a part of this Charter. Any contract between the
management organization and the School must ensure that:

i Members of the Governing Board or their spouses will not be employees
of the management organization, nor should they be compensated for their
service on the Board or selected to serve on the Board by the management
organization.

ii. The Governing Board retains the right to hire an independent attorney,
accountant, and audit firm representing and working for, or on behalf of,
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the School. Notwithstanding, the Governing Board and the management
organization may contract for such services as determined by the
management agreement and as otherwise allowed by law. The Governing
Board shall use an audit firm that is independent from the management
organization for the purposes of completing the annual financial audit
required under Section 218.39, F.S.

iil. The contract will clearly define each party's rights and responsibilities
including specific services provided by the management organization and
the fees for those services and specifies reasonable and feasible terms
under which either party may terminate the contract.

iv.  All equipment and furnishings that are purchased with public funds will
be the property of the School, not the management organization and any fund
balance remaining at the end of each fiscal year will belong to the School,
not the management organization.

v.  Allloans from the management organization to the School, such as facility
loans or loans for cash flow, will be appropriately documented and will
be repaid at a rate no higher than market rates at the time of the loan.

vi. A copy of any material changes to the contract between the management
organization and the Governing Board shall be submitted to the District within
five (5) days of execution. The Sponsor shall have thirty (30) days to
review the material changes. If the changes violate the terms of this
Charter or applicable law the Sponsor shall provide written notice to the
School which shall include a description of the violations. The School
may address the concerns or initiate the dispute resolution process
included in this Charter.

vii.  The management organization will perform its duties in compliance with this
Charter.

G. Any default or breach of the terms of this Charter by the management company shall
constitute a default or breach under the terms of this Charter by the School unless the
School cures such breach after written notice.

Section 10: Human Resources

A. General:

1. The School shall select its own personnel.

2. The School's employment practices shall be non-sectarian.

3.  The teachers employed by or under contract to the School shall be certified as
required by Chapter 1002.33(12)(1), F.S.
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4. The school will comply with all applicable requirements of Section
1002.33(12)(1), 1002.33(16), and 1012, F.S. and Florida Administrative Code
Chapter 6A-4 including, but not limited to ensuring that all employees, as required
by Section 1012.55, F.S., hold a valid Florida Educator’s certificate or license with
the appropriate subject area coverage as provided for in the Course Code Directory
and referenced in Florida Administrative Code 6A-1.09441, or are authorized under
another provision per Florida Administrative Code 6A-1.0503.

5. Iftheschool has received approval of their Governing Board for a teacher to teach
out-of-field, including teaching out-of-filed in ESOL, as permitted by Florida
Administrative Code 6A-1.0503, the school will comply with all parental
notification requirements,

6.  Administrators, School Counselors, and staff assigned to instruct or provide
services to students with Limited English Proficiency (LEP) will complete the
appropriate ESOL training and certification requirements when applicable,
within the required timeline.

7.  Employees of the School may participate in professional development activities
offered by the District. Any costs associated with professional development for
which there is an additional fee, and for which no Federal funding has been
provided for such purposes to the Sponsor, will be the responsibility of the School
or individual School employee.

8.  The School may not employ an individual to provide instructional services or to serve
as a teacher's aide if the individual's certification or licensure as an educator is
suspended or revoked by this or any other state.

B. Disclosures of relatives or related persons:

1.  This Charter makes the following full disclosure of the identity of all relatives
employed by the School who are related to the School owner, president, chairperson
of the Governing Board, superintendent, Governing Board member, principal,
assistant principal, or any other person employed by the School who has equivalent
decision-making authority per Section 1002.33(7)(a)(18), F.S.:

i No relatives of the above-noted parties are employed by the school.

2; If the relative is employed after execution of this Charter, the School shall disclose to
the District, within ten (10) business days, the employment of any person who is a
relative as defined in Section 1002.33(7)(a)18., F.S.

3. The School shall comply with the restriction on employment of relatives, pursuant to
Section 1002.33(24), F.S.

C. The School may not knowingly employ an individual who has resigned from a school or
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school district in lieu of disciplinary action with respect to child welfare or safety or who
has been dismissed for just cause by any school or school district with respect to child
welfare or safety or who is under current suspension from any school or school district.

D. The School shall disclose to the parents the qualifications of its teachers in the manner
required by law. The School shall provide to the District, prior to the opening of school, the
qualifications and assignments of all staff members using the Sponsor's designated database.
Teaching assignments must match the State's course code directory numbers. Changes will
be provided to the District within three (3) workdays of hiring, granting leaves of absence, or
terminating teachers.

E. The School shall implement policies and procedures for background screening of all
prospective employees, volunteers, and mentors.

2 The School shall require all employees and the members of the Governing Board to be
fingerprinted by an authorized law enforcement agency or an employee of the School or
Sponsor who is trained to take fingerprints, pursuant to Section 1002.33(12), F.S.

15 The cost of fingerprinting shall be borne by the School or the individual being
fingerprinted. The results of all such background investigations and fingerprinting
will be reported in writing to the Superintendent of the sponsoring district or his or
her designee (the District Human Resources Department).

Pl No School employee or member of the Governing Board may be on campus with
students until his or her fingerprints are both processed and cleared. The School shall
ensure that it complies with all fingerprinting and background check requirements,
including those relating to vendors, pursuant to, Sections 1012.32, 1012.465,
1012.467, and 1012.468, F.S., and shall follow the Sponsor's policy with regard to
the fingerprinting and background check requirements of volunteers.

i The School shall notify the District's Human Resource Department when a staff
member is no longer employed at the School.

G. The School shall require all employees and Board members to self-report within forty-eight
(48) hours to appropriate authorities any arrest and final disposition of such arrest other
than minor traffic violations. The School shall then take appropriate action relating to the
employment of that individual.

H. The School shall not violate the anti-discrimination provisions of Section 1000.05, F.S., and
the Florida Education Equity Act.

Section 11: Required Reports and Documents

A.  The Sponsor and School shall agree upon submission deadlines for the following required
documents.
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B. Pre-Opening:

L.

2,

Rule 6A-6.0786

Policies and Procedures Manual.
List of members of the Governing Board, their positions, and their expiration date.
Principal, including current contact (cell phone) information.
Facility documents to include: zoning, celiificate of occupancy, fire inspection, etc.
Other:

i. Any documentation required by FLDOE.

ii. Current lease or ownership documents,

iii. Copy of current insurance certificates or policies for all types of insurance
required by the charter.

iv. List of current staff members including certifications and teaching
assignments for teachers.

V. Documentation of fingerprinting of all staff and Governing Board members
(to be renewed every five (5) years) Each school is responsible to monitor for
expiration dates.

vi. Student Code of Conduct.

vii. Updated list of currently registered students as reported in the district
Student Information System.

viii. Contract for transportation rates and services or transportation plan,
if applicable.

ix. Letter specifying that the School will not adopt the district reading plan.

X. Tentative dates and times of the meetings of the Governing Board for
each year.,

Xi. Crisis Response Plan.

xii. Threat Assessment Team.

xiii. Dismissal policies and procedures.

Xiv. School's parental contract, if applicable.
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Xv. Student Progression Plan. (if different from District's)

C. Monthly/Quarterly (High-Performing Schools/Systems):

1.

Financial Reports, per State Board of Education Rule. (quarterly if School
is designated High-Performing pursuant to Section 1002.331, Florida
Statute.)

2. Govemning Board meeting agenda and minutes.
D.  Annual:
1. Annual Student Achievement Report.
2. Annual Financial Audit.
3. Program Cost Report.
4, Annual Inventory Report. [capital purchases with public funds]
5. Policies and Procedures of the school. [if materially revised]
6. School based Student Code of Conduct. [if materially revised]
7. Dismissal Policies and Procedures. [if materially revised]
8. Employee Handbook. [if materially revised]
9. Current List of members of the Governing Board and Principal.
10.  School's Parental Contract. [if materially revised]
11.  Projected Enrollment. [for subsequent school year]
12.  Capacity [for subsequent school year]
13.  Evidence of Insurance.
14.  Management Organization Agreement. [if materially revised]
15.  Student Progression Plan. [if materially revised]

E.  The Sponsor may request additional reports if the request is provided in writing and provides
reasonable and specific justification.

F.  Inconnection with its oversight responsibilities, the District may provide information, upon

Rule 6A-6.0786
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request, to third parties, including creditors and other parties doing business with the School,
regarding (i) the School's compliance with its reporting obligations and other obligations
hereunder or under applicable law, (ii) the status of the School's charter, and (iii) any
disciplinary action that has been taken, including the existence of any Corrective Action Plan
and the School's compliance with the requirements thereof.

Section 12: Miscellaneous Provisions
A. Impossibility:

1. Neither party shall be in default of this charter if the performance of any or all of this
Charter is prevented, delayed, hindered or otherwise made impracticable or
impossible by reason of any strike, flood, hurricane, riot, fire, explosion, war, act of
God, sabotage or any other casualty or cause beyond either party's control, and
which cannot be overcome by reasonable diligence and without unusual expense.

B. Drug-Free Workplace:
1. The School shall be a drug-free workplace, as provided by State and Federal law.

C. Entire Agreement:

1. This Charter shall constitute the full, entire, and complete agreement between the
parties hereto. All prior representations, understandings and agreements whether
written or oral are superseded and replaced by this Charter. This Charter may be
altered, changed, added to, deleted from or modified only through the voluntary,
mutual written consent of the parties. Any amendment to this Charter shall require
approval of the Sponsor and the Governing Board.

D. Assignment:

I.  No Assignment without Consent. This Charter shall not be assigned by either
party without mutual written consent.

E. No Waiver:

1. No waiver of any provision of this Charter shall be deemed or shall constitute a waiver
of any other provision unless expressly stated. The failure of either party to insist
in any one or more instances upon the strict performance of any one or more of
the provisions of this Charter shall not be construed as a waiver or relinquishment
of said term or provision, and the same shall continue in full force and effect. No
waiver or relinquishment to any provision of this Charter shall be deemed to have
been made by either party unless in writing and signed by the parties.

F. Default Including Opportunity to Cure:

1. Inthe event that the School should default under any provision hereto, absent any
circumstance permitting immediate termination, the School shall have thirty (30)
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days from written notice of default to cure, unless otherwise agreed to by the
parties in writing.

G. Survival Including Post Termination of Charter:

1. Allrepresentations made herein shall survive termination of this Charter.

H. Severability:

1. If any provision or any part of this Charter is determined to be unlawful, void,
or invalid, that determination shall not affect any other provision or any part of
any other provision of this Charter and all such provisions shall remain in full
force and effect.

L. Third-Party Beneficiary:
1. This Charter is not intended to create any rights in a third-party beneficiary.

J. Choice of Laws, Jurisdiction, and Venue of Disputes and Waiver of Jury Trial:

l. This Charter is made and entered into in Lee County and shall be interpreted
according to the laws of the State of Florida. The exclusive jurisdiction and venue
for any litigation between the parties arising out of or related to this Charter,
shall be the Circuit Court, the County Court in and for the County, or the
appropriate appellate or federal court except as otherwise provided for resolution
of disputes pursuant to Section 1002.33(7)(b), F.S. The parties forever waive the
right to trial by jury for any and all litigation between the parties arising out of or
related to this Charter. The parties agree to have any such dispute settled by a
judge alone, without a jury.

K. Notice:

1. Official correspondence between the School and the District shall be in writing,
and signed by an officer of the Governing Board or the Principal of the School.
Every notice, approval, consent or other communication authorized or required
by this Charter shall not be effective unless same shall be in writing and sent
postage prepaid by United States mail, directed to the other party at its address
hereinafter provided or such other address as either party may designate by notice
from time to time in accordance herewith:

i Notices to the School:
Team Success
Douglas Colkitt, M.D. Governing Board Chair
940 Tarpon St.
Fort Myers, FL 33916
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Shawn A. Arnold

Arnold Law Firm

3840 Crown Point Rd, Ste. B
Jacksonville, FL 32257

ii. Notices to the Sponsor:
Office of the Superintendent
Attn: Superintendent of Schools
2855 Colonial Blvd.
Fort Myers, FL 33966

With Copy to:

Office of Legal Services
Attn: School Board Attorney
2855 Colonial Blvd.

FO1t Myers, FL 33966

2. Notice may also be given by email to the email addresses provided by the parties,
subject to verbal or written confirmation of receipt.

3. Each of the persons executing this Charter represents and warrants that he or she
has the full power and authority to execute the Charter on behalf of the party for
whom he or she signs and that he or she enters into this Charter of his or her own
free will and accord and in accordance with his or her own judgment, and after
consulting with anyone of his or her own choosing, including but not limited to
his or her attorney.

) 5 Conflict Between Charter and Florida Law:

1. In any case where this charter conflicts with Florida law, the terms of the applicable
Florida Statute, State Board Rule, or case law will control over the Charter.

M. Conflict or Dispute Resolution:

1. Subject to the applicable provisions of Section 1002.33, F.S., as amended from time
to time, all disagreements and disputes relating to or arising out of this Charter that
the parties are unable to resolve informally, may be resolved according to the
following dispute resolution process, unless directed or provided for in the
aforementioned statute. Nothing herein shall be construed to limit the Sponsor’s
ability to immediately terminate this Charter in accordance with Section
1002.33(8)(c), F.S. 1t is anticipated that a continuing policy of open communication
between Sponsor and the School will prevent the need for implementing a conflict or
dispute resolution procedure.

2.  The following dispute resolution process, not otherwise preempted by Section 1002.33,
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F.S., shall be equally applicable to both parties to this Charter in the event of adispute.
All disagreements and disputes relating to or arising out of this Charter that the parties
are unable to resolve informally, may be resolved according to the following dispute
resolution process:

1. Step 1 -- The persons having responsibility for implementing this Charter for
the grieving party will write to the other party to identify the problem,
propose action to correct the problem, and explain reasons for the proposed
action.

il Step 2 -- The person having responsibility for implementing this Charter for
the other party will respond in writing within fifteen (15) calendar- days,
accepting the proposed action or offering an alternative solution(s) to the
problem. A meeting of representatives of the parties may be held to reach an
agreement on the solution and subsequent action.

iii.  Step 3 -- Upon resolution of the problem, the responsible personnel from both
parties will develop a joint-written explanation indicating the resolution.
This document will be retained with this Charter. If an amendment to the
Charter is necessary, the amendment will be submitted for action by both
parties.

iii, Step 4 -- If efforts at an agreement, within a reasonable time are
unsuccessful, the parties may have recourse to their available legal
remedies, including, without limitation, mediation through the FDOE or
those additional remedies set folth in Section 1002.33(7)(b), F.S.

N. Citations:

1. Whenever a Florida Statute or State Board of Education Rule is referenced in this
Charter, it shall be construed to mean the statute or rule as it is amended from time
to time.

2 The Sponsor's policies will not control this Charter or be incorporated herein absent
written consent of the Governing Board, as provided by Florida law, unless the
School agreed to such policies in the approved Application or otherwise agreed to by
the Governing Board in writing,

L If the Sponsor subsequently amends any agreed-upon Sponsor policy the
version of the policy in effect at the time of the execution of the charter, or any
subsequent modification thereof, shall remain in effect and the Sponsor may
not hold the School responsible for any provision of a newly revised policy
unless the revised policy is mutually agreed upon.

4, Upon the Sponsor's revision of a mutually agreed upon Sponsor policy, the
Sponsor shall provide written notification to the School and Governing Board.
The written notification shall include the revised policy and shall allow the
Governing Board forty-five (45) days to reject the revised policy. If the
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Governing Board does not provide written notice of its rejection of the policy,
the revised policy is deemed accepted by the Govemning Board. If the
Governing Board rejects the revised policy it shall remain bound by the policy
as it existed at the time the Governing Board agreed to it.

O. Interpretation:

1. The headings in the Charter are for convenience and reference only and in no
way define, limit, or describe the scope of the Charter and shall not be
considered in the interpretation of the Charter or any provision hereof. This
Charter is the product of negotiation between the parties and therefore the
terms of this Charter shall not be construed against either party as the drafter.

[Intentionally Left Blank]
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WITNESS WHEREQF, the partics have caused the execution of this Contract on the date last
signed below.

THE SCHOOL BOARD OF LEE COUNTY, FLORIDA

er S, Bernier, Ed.D, Superintendent

APPROVED AS TO FORM AND LEGAL SUFFICIENCY:

By:

Kathy Dupuy-Bnrine-Esq.

School Board Attorney and General Counsel

TEAM SUCCESS, A SCHOOL OF EXCELLENCE OF
LEE COUNTY, INC., dba TEAM SUCCESS

(}27- &L/\’“ N Date: H(:.LDOXB_

Douglas Colkitt, M.D.
Governing Board Chair

< I
&7 4/23/2023
By: (- —_— Date:

Shawn A. Arnold Esq.
Arold Law Firm
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APPENDICES

I The Application
2. Governance Documents- See Application, Attachments H, I J, & K.
3. ELL Plan (if different than Sponsors)-Not Applicable.

4, Management Contract (if applicable)- Not Applicable.
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Agenda Item Details
Meeting

Category

Subject

Type
Fiscal Impact
Budgeted

Budget Source

Recommended
Action

Apr 11, 2023 - School Board Meeting Agenda - 6:00 PM
P. Public Hearings

1. Approval of Charter Contract with Team Success, A School of Excellence of Lee County, Inc.
for Team Success

Action
Yes
Yes

The district will pay the charter school for the students enrolled as if they are in a basic or
special program in a District-operated school. The charter school will be funded on its
proportional share of un-weighted FTE and weighted FTE compared to the District total. The
District retains 5% of the funds due for administrative fees, for up to 250 students . For
programs or services provided by the District using federal funds, those funds follow eligible
students If the same level of service is provided by the charter school. Budget source Is FTE
through the FEFP.

Approval of the Standard Charter Contract with Team Success, A School of Excellence of Lee
County, Inc., d/b/a Team Success. The school will serve grades K-8, for a five-year term from
July 1, 2024 through June 30, 2029 with a projected enrollment of 198 year one (1) and a
capacity of 602.

A charter school application submitted by Team Success, A School of Excellence of Lee County, Inc. for Team
Success was approved by Board Action on July 26, 2022.

District staff and Team Success, A School of Excellence of Lee County, Inc. representatives have since worked
collaboratively to prepare this charter contract in compliance with State Statutes and School Board Palicy. The
charter incorporates by reference the approved charter school application, and together these documents will define

the terms and conditions for the operation of the new charter school,

Upon Board approval, a charter contract will be granted to Team Success, A School of Excellence of Lee County, Inc.
for Team Success, a general education school serving grades K-12, for a five-year term from July 1, 2024 through

June 30, 2029.

There is 1 PDF attached.

[Contact Person: Dr. Jeff Spiro, Chief Academic Officer]

Motion & Voting

Team Success Contract updated signed by BA.pdf (3,651 KB)

Approval of the Standard Charter Contract with Team Success, A School of Excellence of Lee

County, Inc., d/b/a Team Success. The school will serve grades K-8, for a five-year term from

July 1, 2024 through June 30, 2029 with a projected enrollment of 198 year one (1) and a
capacity of 602.



Motion by Debbie Jordan, second by Samuel Fisher.

Final Resolution: Motion Carried

Yea: Cathleen Morgan, Chris Patricca, Melisa Giovannelli, Debbie Jordan, Samuel Fisher, Jada
Fleming, Armor Persons
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Ft Myers - Team Success Phase 1 (500 students)
Construction and Draw Schedule (Early Estimate)

12/3/2025
Total 4/1/2026 9/1/2026 11/2027
Phase 1 (see notes below) Project Pre-construction Draw Draw Draw Draw Draw Draw Draw Draw Draw Draw Draw Draw Total

Uses of Funds Cosls Month #1 Month #2 Monlh #3 Monlh #4 Month #§ Month # 6 Manth #7 Manth # 8 Month #9  Month #10 Month #11 Monih 12 Dsoursements
Constructon Costs
Vertical Consltruction Cosl 7,800,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 900,000 7,900,000
Hard & Soft Cost Contingency (5%} 600,000 = 100,000 100,000 100,000 100,000 100,000 50,000 50,000 600,000
General Conditions 60,000 15,000 15,000 5,000 5,000 5,000 5,000 5,000 5,000 60,000
Off Site Construction Costs
Bel! Street Improvements 200,000 50,000 50,000 50,000 50,000 200,000
On Slte Construction Costs .
Site Work & Ske Litillies/imgaton 1,700,000 250,000 350,000 350,000 350,000 200,000 100,000 100,000 1,700,000
Misc Site (Landscape/Fencing/Dumpster/Flagpole/Sign Monument) 140,000 30,000 30,000 30,000 50,000 140,000
Arifficial Turf 250,000 125,000 125,000 250,000
Fire Alarm & Dala 40,000 20,000 20,000 40,000
Walkways (internal) 300,000 100,000 100,000 100,000 300,000
Covered Walkway Struclures {bus loop) 300,000 100,000 100,000 100,000 300,000
Fees Related to Construction =
Entitlement/Building Permits/Sile Fees 45,000 15,000 30,000 45,000
Wellands Mitigation Bank 130,000 130,000 130,000
Civil i ing/Archil ug P/Wetlands/No-rise 275,000 275,000 275,000
Developer Fee (assumes GC @ 5% consiruction/development costs 60,000 15,000 15,000 15,000 15,000 60,000
Tolal 12,000,000 420,000 1,295,000 1,515,000 1,505.000 1,505,000 1,355,000 1,250,000 1,400,000 1,345,000 410,000 = - - 12.000.000
Notes:

12 bldgs x 1600 si'= 19,200 sf (11 classroom buildings and a 1600 SF lab building)

Admin Bldg = 4,800

2 faculty RR @ 320 sf - 640 sf

2 student RR @ 640 sf = 1,280 sf

Total SF = 25,920 sf @ S266/sf = $6,900,000

Phase | Partial Cafeteria/kitchen = 8,000 sf shell @ S75/sf + 2 kitchen container units @ S$200k ea,= $1,000,000
Remaining balance of Developer Fee paid by TS in monthly payments.




Capital Trust Authority
Charter School Revenue Bonds
(Team Success A School of Excellence of Lee County)
Series 2026

Distribution List as of January 14,2026

Name Contact Phone E-mail

Capital Trust Authority Denis McKinnon D: (850) 934-4046 dmckinnon@muniad.com
315 Fairpoint Drive
Gulf Breeze, FL 32561 Mark Jackson mjackson@muniad.com

Team Success A School Douglas R. Colkitt, M.D. D: (941) 724-0969 drcmd@yahoo.com
of Excellence of Lee County
202 13th Avenue East Elias Cadena D: (941) 714-7260 ecadena@teamsuccessschools.com

Bradenton, FL 34208
Nicole Howe D: (941) 714-7260 x237 nhowe@teamsuccessschools.com

BORROWER’S COUNSEL

The Arnold Law Firm Melissa Gross-Arnold, D: (904) 731-3800 melissa@arnoldlawfirmllc.com

3840 Crown Point Road, Suite B

Jacksonville, FL 32257 Katie Sevier D: (904) 731-3800 ksevier@arnoldlawfirmllc.com
Braxton Padgett D: (904) 731-3800 braxton@arnoldlawfirmllc.com
Kole Kolasa D: (904) 731-3800 kole@arnoldlawfirmllc.com

BORROWER’S REAL ESTATE COUNSEL & TITLE AGENT

Icard Merrill Stephen D Rees Jr.,Esq.  D:(941) 907-0006 srees@icardmerrill.com
Lakewood Ranch
8470 Enterprise Circle, Suite 201  Patricia Barron D: pbarron@icardmerrill.com

Lakewood Ranch, FL 34202

BOND COUNSEL

Bryant Miller Olive Kareem J. Spratling D: (813) 273-6677 kspratling@bmolaw.com
400 N Tampa Street, Suite 1600
Tampa, FL 33602 Krista Hall D: (813) 273-6677 khall@bmolaw.com
Jackie B. Bell D: (813) 273-6677 jbell@bmolaw.com
J. Caden Strain D: (813) 273-6677 jstrain@bmolaw.com

TEAM SUCCESS

RAYMOND JAMES® 3



Capital Trust Authority
Charter School Revenue Bonds
(Team Success A School of Excellence of Lee County)
Series 2026

Distribution List as of January 14, 2026

UNDERWRITER / PLACEMENT AGENT

Raymond James Wes Olson D: (952) 807-7233  wes.olson@raymondjames.com

3600 Minnesota Drive, Ste 790

Edina, MN 55435 Hanna Degen D: (612) 712-9967  hanna.degen@raymondjames.com
Elliot Gorski D: (901) 579-4421  elliot.gorski@raymondjames.com
Nathaniel Pride D: (901) 524-4127  nathaniel.pride@raymondjames.com
Agha Haider D:{901) 579-4461 agha.haider@raymondjames.com
Henry Nickey D: (901) 579-4425  henry.nickey@raymondjames.com

UNDERWRITER [ PLACEMENT AGENT’S COUNSEL

Stradling Yocca Kerrigan Bennett D: (415) 283-2250  kbennett@stradlinglaw.com
Carlson Rauth

44 Montgomery St, Ste 4200

San Francisco, CA 94104 Jake Ediger D: (415) 283-2254  jediger@stradlinglaw.com
Spence Management Group Fred Spence D: (941) 685-3747  fspencesr@verizon.net
6556 Moorings Point Cir. Founder

Bradenton, FL 34202
Patrick Spence D:(941) 228-1225  pspence@spencemanagementgroup.com

FINANCIAL ADVISOR

Building Hope Richard Moreno D: (954) 767-1070  rmoreno@bhope.org
1225 SE 2nd Avenue
Fort Lauderdale, FL 33316 Macarria Stovall D: (954) 526-5525  mstovall@bhope.org
ext. 2406
Becky Jenkins D: (202) 921-0910  rjenkins@bhope.org

PROJECT CONSULTANT

Sage Development Mike Dixon D: (208) 941-6024  mike@sagedevcol.com
6400 Flotilla Dr., #64

Holmes Beach, FL. 34217

DISSEMINATION AGENT

AC Mary Wyatt D: (407) 515-1100 maryw@DACBond.com
315 East Robinson Street

Suite 300
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(Team Success A School of Excellence of Lee County)

Capital Trust Authority
Charter School Revenue Bonds

Series 2026

Distribution List as of January 14, 2026

E-MAIL LiST:
dmckinnon@muniad.com
mjackson@muniad.com
dremd@yahoo.com
ecadena@teamsuccessschools.com
nhowe@teamsuccessschools.com
melissa@arnoldlawfirmilc.com
ksevier@arnoldlawfirmllc.com
braxton@arnoldlawfirmllc.com
kole@arnoldlawfirmllc.com
srees@icardmerrill.com
pbarron@icardmerrill.com
kspratling@bmolaw.com
khall@bmolaw.com
jbell@bmolaw.com
jstrain@bmolaw.com
wes.olson@raymondjames.com
hanna.degen@raymondjames.com
elliot.gorski@raymondjames.com
nathaniel.pride@raymondjames.com
agha.haider@raymondjames.com
henry.nickey@raymondjames.com
kbennett@stradlinglaw.com
jediger@stradlinglaw.com
fspencesr@verizon.net

pspence@spencemanagementgroup.com

rmoreno@bhope.org
mstovall@bhope.org
rienkins@bhope.org
mike@sagedevcol.com
maryw@DACBond.com

RAYMOND JAMES®
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1/22/2026

Capital Trust Authority

Capital Trust Authority, Board of Directors

From: Denis A. McKinnon, III

CTA Pipeline Report

The purpose of this report is to provide you with information concerning projects that have either 1) sent
applications to CTA that have not yet come to the Board for Inducement, 2) have been Induced and not yet been
brought to the Board for final action, or 3) are brief reminders of projects before the Board.

Helm's Bay Landing

Inducement Date
Inducement Amount
Project Type
Location

General Overview

The Waters at North Port

Inducement Date
Inducement Amount
Project Type
Location

General Overview

QSH/St. Augustine

Inducement Date
Inducement Amount
Project Type
Location

General Overview

10/3/2024

$55,000,000

Affordable Housing

Lee County, FL

CTA has applied to the Florida Division of Bond Finance for an allocation
of Private Activity Bonds to finance this project. The DBF will allocate on
a first come first served basis.

10/29/2024

$75,000,000

Workforce Housing

North Port, FL

Atlantic Housing Foundation is seeking financing for the acquisition and
construction of workforce housing in North Port, FL. This project has been
restructured to have multiple series of bonds. The Senior bonds will be
rated by Moody's. The City of North Port TEFRA has expired. CTA is
seeking new TEFRA. Slated for 1Q26.

1/31/2025

$55,000,000

Geriatric Behavioral Hospital

St. Augustine, FL

Quality Senior Housing is purchasing an existing assisted living facility to
be converted to a geriatric behavior hospital in St. Augustine. CTA has
entered into a Bond Purchase Agreement with the Underwriter. This
project is expected to close in January.



Capital Trust Authority

U.S. Performance Center, Military World Games 2027

Inducement Date
Inducement Amount
Project Type
Location

General Overview

AIDS Healthcare Foundation

Inducement Date
Inducement Amount
Project Type
Location

General Overview

11/20/2025

$50,000,000

Sport Facility Improvements

Charlotte, NC

USPC is performing facility improvements ahead of the 2027 Military World
Games, which will be held at the USPC in Charlotte, NC. Improvements will
be made to training and event support facilities, including, but not limited to,
housing, athletic venues, competition preparation areas, and FF&E.

12/11/2025

$90,000,000

Affordable Housing and Debt Refinancing

Miami and Orlando, FL

This Borrower owns and operates housing for participants with AIDS. Bonds
would be used to acquire additional housing for the foundation and refinance
debt on existing housing. This project is before the board at its 1/22/26
meeting for final approval.

Team Success - Lee County Project

Inducement Date
Inducement Amount
Project Type
Location

General Overview

Upward Communities

Inducement Date
Inducement Amount
Project Type
Location

General Overview

TBD

$20,000,000

Public Charter School

Lee County, FLL

Team Success is preparing to construct a new charter school using its
successful programs from Manatee County.

TBD

$750,000,000

Essential Workforce Housing

Statewide

Upward is working with Counties across the State to construct workforce
housing to be utilized by employees of each County. The Counties are
guaranteeing the debt. Each project is expected to be between $70-$100mm.
CTA and the Borrower would seek a validation specifically for these projects.



12:29 PM

Accrual Basls

Capital Trust Authority, Inc.

Profit & Loss Budget vs. Actual
October through November 2025

Ordinary Income/Expense

Income

40010 -
40025 -
40050 -
40100 -
40300 -
40400 -
40500 -
40600 -
40700 -
40830 -
40840 -
40880 -
40900 -
40910 -
41000 -
41100 -
41200 -
41300 -
41400 -
41500 -
41700 -
41900 -
42100 -
42200 -
42400 -
42500 -
42600 -
42700 -
42800 -
42900 -
43000 -
43100 -
43200 -
43300 -
43400 -

Interest Income

Application Fee

Origination Fee

River City Sclence Academy
Imagine School at West Pasco
Global Outreach Charter Academy
Creatlve Learning Academy

Kids Community College

IDEA - IPS Enterprises

KIPP Miaml

Mlaml Arts

AcadeMir Charter Schools
Independence Classical Academy
Gulf Coast Portollo

Central Florida Prep

Summit Academy Charter School
Seaside Community Charter
Babcock Nelghborhood Schools
Mason Classical Academy
Classlcal Academy of Sarasota
AcadeMir Charter Schools 2024
Mohawk Valley

Plato Academy

St. John's Classical Academy
YMCA

Jowish Academy

Capstone Academy

Learning Center

LLT Academy

AcadeMIir 2025A&B

Team Success 2025A&B
Harbour Pointe Charter Academy
Pineapple Cove West Melbourne
QSH / 8t Augustine

Global Impact Partners

Total Income

Expense

50000 -
50100 -
50200 -

50300

Contractual Staff - Salary
Contractural Staff - FICA
Contractural Staff - Health Ins

+ Contractural Staff - Retirement
50400 -
60100 -
* Legal

- Bank Service Charges
 Business Development
+ Continulng Education

+ Dues and Subscriptions
- Office Supplies

+ Operating Supplies

- Postage and Delivery

- Office Expense

* Professional Fees

- Telephone Expense

- Travel Expense

« Utllitles

Speclal Consultant
City of Quincy - Interiocal

Oct - Nov 25 Budget $ Over Budget % of Budget
12,534.44 0.00 12,534.44 100.0%
13,500.00 7,500.00 6,000.00 180.0%

116,124.50 75,000.00 41,124.50 154.8%
2,500.00 2,500.00 0.00 100.0%
2,470.42 2,470.00 0.42 100.0%
5,000.00 5,000.00 0.00 100.0%

0.00 6,000.00 -6,000.00 0.0%

0.00 5,000.00 -5,000.00 0.0%
4,350.00 4,350.00 0.00 100.0%
2,500.00 2,500.00 0.00 100.0%
2,873.98 2,890.00 -16.02 99.4%
0.00 2,848.00 -2,846.00 0.0%
2,500.00 2,500.00 0.00 100.0%
22,584.30 22,120.00 474.30 102.1%
3,398.00 3,400.00 -4.00 99.9%
1,250.00 1,250.00 0.00 100.0%
1,250.00 1,250.00 0.00 100.0%
4,015.00 4,016.00 -1.00 100.0%
3,430.20 3,430.00 0.20 100.0%
2,500.00 2,500.00 0.00 100.0%
3,383.26 3,382.00 1.26 100.0%
3,705.00 3,706.00 -1.00 100.0%
3,360.28 3,360.00 0.26 100.0%
2,994.66 2,994.00 0.66 100.0%
2,015.36 2,500.00 -484.64 80.6%
2,760.00 1,250.00 1,510.00 220.8%
2,748.66 0.00 2,748.66 100.0%
3,021.08 2,500.00 521.08 120.8%
2,500.00 2,500.00 0.00 100.0%
1,750.00 0.00 1,750.00 100.0%
2,500.00 0.00 2,500.00 100.0%
1,276.50 0.00 1,276.50 100.0%
833.33 2,500.00 -1,666.67 33.3%
0.00 2,834.00 -2,834.00 0.0%

0.00 3,000.00 -3,000.00 0.0%
235,638.95 187,048.00 48,588.95 126.0%
31,707.87 41,900.00 -10,192.13 75.7%
2,300.08 0.00 2,300.06 100.0%
4,805.82 0.00 4,905.82 100.0%
3,442.24 0.00 3,442.24 100.0%
2,280.00 2,132.00 148.00 106.9%
19,098.00 31,892.00 -12,794.00 59.9%
13,500.00 15,832.00 -2,332.00 85.3%
602.42 240.00 362.42 251.0%
455.00 4,000.00 -3,545.00 11.4%
3,125.00 0.00 3,125.00 100.0%
397.83 852.00 -454.37 46.7%
538.73 568.00 -28.27 95.0%
157.59 190.00 -32.41 82.9%
194.72 124.00 70.72 157.0%
0.00 94.00 -94.00 0.0%
17,5602.27 14,684.00 2,818.27 119.2%
753.43 683.00 70.43 110.3%
1,048.45 400.00 648.45 262.1%
491.88 568.00 -76.14 86.6%

Page 1



12:29 PM Capital Trust Authority, Inc.

01/01/26 Profit & Loss Budget vs. Actual
Accrual Basis October through November 2025
Oct - Nov 28 Budget $ Over Budget % of Budget
68700 - Repalrs and Maint - Bullding 1,048.25 9,474.00 -8,425.75 11.1%
68800 - Sponsorships 0.00 2,500.00 -2,500.00 0.0%
Total Expenso 103,550.34 126,133.00 -22,582.66 82.1%
Net Ordinary Income 132,086.61 60,915.00 71,171.61 216.8%
Net iIncome 132,086.61 60,915.00 71,171.61 216.8%
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12:17 PM Capital Trust Authority, Inc.

01/01/26 Balance Sheet
Accrual Basis As of November 30, 2025
Nov 30, 25
ASSETS
Current Assets
Checking/Savings
10000 - Checking - Hancock Bank 152,062.02
10100 - Hancock MM 514,832.61
10200 - Hancock CD 1,939,504.45
Total Checking/Savings 2,606,399.08
Accounts Recelvable
11000 - Accounts Recelvable 24,409.35
Total Accounts Recelvable 24,409.35
Total Current Assots 2,630,808.43
TOTAL ASSETS 2,630,808.43
LIABILITIES & EQUITY
Liabllitles
Current Liabllitles
Other Current Llabllitles
21000 - Prepald Accounts Recelvable 113,868.61
22000 - Due To CTA 60,460.64
Total Other Current Liabllitles 174,329.25
Total Current Liabllitles 174,329.25
Total Llabilitles 174,329.25
Equity
32000 - Retalned Earnings 2,324 392,57
Net Income 132,086.61
Total Equlty 2,456,479.18
TOTAL LIABILITIES & EQUITY 2,630,808.43
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