Capital Trust Authority, Inc. Thursday, August 3, 2026

Meeting of the Board of Directors 3:30 PM.
315 Fairpoint Drive
Gulf Breeze, FL 32561
Meeting called Denis A. McKinnon, I11 Type of Regular
by: meeting:
3 . Chri's Kemp Note Taker: Connie Bearg.ie
Facilitator:  Chair Office Administrator
Attendees: Chris Kemp (Chair), Christy Larkins (Vice Chair), Cherry Fitch (Secretary), Deborah

Roche (Asst. Secretary), Bobby Potomski, Kareem Spratling (General Counsel),
Samantha Abell (City Manager), Mark Jackson (Senior Analyst), and Denis McKinnon,
III (Executive Director).

Please bring:  Attached supplements

Agenda

Item: Description: Presenter:

1 Call to Order Chris Kemp

2 Minutes — June 18, 2026 Denis McKinnon, 111
3 Inducement Resolution 16-26 — AcadeMir High School Denis McKinnon, IT1
4. Inducement Resolution 18-26 — Southern Winds Hospital Project Denis McKinnon, I11
5 Capital Trust Authority FYE 9-30-2027 Budget Denis McKinnon, 111
6 Adjourn Chris Kemp




MINUTES OF THE
CAPITAL TRUST AUTHORITY, INC.

The 50th meeting of the Capital Trust Authority, Inc., Gulf Breeze, Florida, was held at 315
Fairpoint Dr, Gulf Breeze, Florida, and on Thursday, June 18, 2026, at 9:00 a.m.

The following Board Members were present: Chris Kemp (Chairman), Cherry Fitch (Secretary),
Deborah Roche (Asst Secretary), Bobby Potomski (Board Member), and Mayor JB Schluter (Board
Member). Also attending were Denis McKinnon (Executive Director), Connie Beargie (Office
Administrator), Mark Jackson (Senior Financial Analyst) and Samantha Abell (City Manager). Attending
via teleconference was Kareem Spratling (BMO), J Caden Strain (BMO).

AGENDA ITEM:

Authority Minutes from May 28, 2026

DISCUSSION:

No Discussion.

MOTION/ACTION:

Cherry Fitch made a motion to approve the minutes as presented. Mayor JB Schluter
seconded. The vote for approval was unanimous, with a 5-0 result.

AGENDA ITEM:

Inducement Resolution 13-26 — Embraer Jet Services

DISCUSSION:

Embraer Jet Services is a Brazilian multinational aerospace company founded in 1969. US
offices are located in Fort Lauderdale. The purpose of the bonds is to finance the construction and
equipping of a 171,296 square foot facility including 13 aircraft maintenance bays, aircraft parts
storage and logistics areas, ground support, equipment storage and logistics areas, operational and
administrative offices located at the Melbourne Orlando International Airport.

Mark Jackson stated this financing will be issued by Airport Facility Revenue Bonds and
will be investment rated with a letter of credit insured by Embraer.

Bobby Potomski asked how many employees will this bring to the area. Mark Jackson
stated he will follow up with these numbers at the next meeting.
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MOTION/ACTION:

Deborah Roche made a motion to approve Resolution 13-26 as presented. Mayor JB
Schluter seconded. The vote for approval was unanimous, with an 5-0 result.

AGENDA ITEM:

Inducement Resolution 14-26 — USR Holdings

DISCUSSION:

MUNIficent USR Holdings is a 501(c)3 non profit headquartered in Houston, Texas. The
purpose of the bonds is to finance the acquisition of six behavioral health and substance use disorder
treatment facilities located in Port St. Lucie, Lauderdale Lakes, Fort Lauderdale, and Oakland Park,
Florida.

Chris Kemp asked for more information about the subordinated debt. Kareem Spratling stated the
seller is providing a take back note to be repaid at the end of the waterfall and further financing details
will be forthcoming.

Bobby Potomski asked if the facilities accept walk in patients or admitted only patients. Denis
McKinnon replied that patients are referred and admitted to the facilities. Bobby Potomski asked about
the current financial status of the six facilities. Denis McKinnon replied that all are performing well and
are currently 95% full, however, more financial information including occupancy rates will be provided.

MOTION/ACTION:

Mayor JB Schluter made a motion to approve Resolution 14-26 as presented. Cherry
Fitch seconded. The vote for approval was unanimous, with an 5-0 result.

AGENDA ITEM:

Inducement Resolution 15-26 — A2Z Builders Depot

DISCUSSION:

A2Z Builders Depot is a manufacturer of construction materials and finished products with
a specialty in cold-formed steel structures, including wall panels, studs, roofing, flooring, trusses, and
joists. The purpose of the bonds is to finance the acquisition, renovation, and equipping of an
approximately 110,000 square foot manufacturing facility located in Winter Haven, Florida.
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Cherry Fitch asked for clarification of how this project meets public purpose. Karecem
Spratling replied that this project expressly meets Florida Statues Chapter 159 by generating
significant additional jobs to the community and its contributions to the local property tax base.

MOTION/ACTION:

Cherry Fitch made a motion to approve Resolution 15-26 as presented. Bobby
Potomski seconded. The vote for approval was unanimous, with an 5-0 result.

AGENDA ITEM:

Financial Report as of FYE 4-30-2026

DISCUSSION:

Denis McKinnon gave a brief overview of the current financials. Bobby Potomski noted
that the size of the City of Quincy interlocal payments seems low. Denis McKinnon replied that
the size of the payment to Quincy depends on the size of the project and can result in a minimum
fee generated or in some cases, a negotiated reduction to their fee.

Mayor JB Schluter asked about cleaning up the past due accounts receivables, and the
possibility of charging late fees. Kareem Spratling stated that beyond pushing the trustee for
payment, charging late fees would not be considered a good business plan.

MOTION/ACTION:

No motion required.

AGENDA ITEM:

Pipeline Report

DISCUSSION:

Denis McKinnon gave a brief overview of the pipeline report.

MOTION/ACTION:

No motion required.
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No other formal business of the board was taken, and the meeting adjourned at approximately 9:45 am.

Minutes submitted by: Connie Beargie, Office Administrator

Approved by: Chris Kemp, Chairman
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TO: Capital Trust Authority Board of Directors

FROM: Denis McKinnon, I1I

RE: AcadeMir Charter Schools, Inc.
DATE: August 3, 2026

Introduction

AcadeMir Charter Schools, Inc. ("AcadeMir" or the "Borrower") has submitted an application to the
Capital Trust Authority (the "Authority") for the issuance of not to exceed $55,000,000 of tax-exempt
bonds to finance the costs of constructing, installing, and equipping a new educational facility to be
known as AcadeMir Charter High School West, including related facilities, fixtures, furnishings and
equipment.

Description of the Borrower

The Authority first issued bonds on behalf of the Borrower in July 2021, and then in 2024 and again in
2025. As part of the 2025 bond issuance, the Borrower acquired the land and completed the
predevelopment necessary to return to the Board for the development of the AcadeMir Charter High
School West campus.

Description of the Project
The Facilities consist primarily of a new educational
na © facility to be located at 2900 SW 147th Avenue,
: Miami, Florida 33185, to accommodate approximately
miami 1,600 students in grades 6—12, to be approximately
¢ 110,894 square feet, to be known as “AcadeMir
@ e Charter High School West,” including related
facilities, fixtures, furnishings and equipment.

The total project budget is $44,727,228.40, of which
$33,000,000 is allocated to new construction costs,
with the balance allocated to soft costs, furnishings,
o fixtures and equipment, and other project costs as
' detailed in the Sources and Uses. The project consists
entirely of new construction; no refinancing of existing indebtedness is contemplated as part of this
financing.

Financing
Building Hope Services, LL.C serves as Financial Advisor to AcadeMir. Raymond James is serving as the
Underwriter. Bryant Miller Olive is serving as the Bond and Issuer's Counsel.

Recommendation

It is the recommendation of Authority staff that the Board adopt Resolution 16-26, preliminarily
approving the issuance of not to exceed $55,000,000 on behalf of the Borrower. We look forward to
seeing you at our meeting on August 3.



CAPITAL TRUST AUTHORITY ("CTA")

a duly constituted and validly existing separate legal and administrative entity under Section
163.01(7), Florida Statutes, and Chapter 617, Florida Statutes, pursuant to an Interlocal
Agreement dated as of June 6, 2022, as may be amended and supplemented from time-to-time,
between the City of Gulf Breeze, Florida and the City of Quincy, Florida

BOND FINANCE APPLICATION

Legal name of applicant (as shown on most recent legal organizational documents) (the
"Applicant')

AcadeMir Charter Schools, Inc.

Senior officers of the Applicant:

*Sole Member Officers
Name: __ Alexander D Casas Title: _ Chairman
Name: Tirso LDR Alonso Title:  Vice Chairman
Name: Joanna Noriega Pino Title:  Secretary
Name: Ruben Perez Title: Director

Legal Street Address of the Applicant (headquarters):

5420 SW 157 Ave Bay 5 Miami, FL 33185

Primary consultant[s] working on behalf of the Applicant:

Name of consultant: Building Hope Services, LLC

Role of consultant: Financial Advisor

Primary contact[s] and title of consultant representatives:

(1 Richard Moreno — President

(2)

Telephone numbers:



Applicant: 305-225-0444

Consultant: 954-317-1363
Is the Applicant (check one) a X  corporation, _ limited liability company _
partnership?
State of formation: Florida

If Applicant is a Special Purpose Entity (SPE), legal name of member(s) (as shown on most
recent legal organizational documents (Articles of Incorporation, Articles of Organization,
etc.):

N/A
State(s) of formation of member(s):
Florida
Is this Applicant a 501(c)(3) organization or a "disregarded entity"?  Yes

(If Yes, please provide evidence of the Applicant’s tax determination by the IRS. For SPEs,
provide the member's determination letter. If tax exemption designation has been applied
for by a newly created non-profit entity, provide copy of IRS Form 1023 (including all
attachments). Tax determination information should be attached to this application as
Exhibit 1.)

Exhibit 2: Brief (one page maximum) describing the Applicant and its history. Please include a
description of the project’s public purpose in this section.

Exhibit 3: A summary of the proposed financing in the form attached hereto as Schedule I. Include
the proposed use and mission, location(s) and total anticipated amount to be financed. The content
and narrative in this section should be comprehensive and shall include the information shown in
Schedule . An underwriter’s presentation is helpful here. If project renderings or recent power
point presentations exist to further describe and depict the project, please include.

Exhibit 4: An initial sources and uses, most recent year of audited financials, and financial
projections.

Exhibit §: A complete list of the corporate officers and directors of the Applicant with an
explanation of their corporate responsibilities.

Exhibit 6: A complete listing of consultants currently under contract with the Applicant. Include
legal professionals, underwriter(s), financial advisors, CPA’s, etc. Include for each firm the name
of individual, name of firm, role and location of office assigned to the financing. A proposed
distribution list of the financing team will suffice and is preferred.



Exhibit 7: Any background information helpful in showing the expertise or established record of
success by the Applicant or representatives of the Applicant in operating the type of facility being
purchased, financed, or refinanced. In addition to project principals, information and credentials
of any management firms expected to operate the project should be included.

Please provide 12 hard copies and forward an electronic copy of the above information plus
an application fee in the amount of $4,500 to:

Mr. Denis A. McKinnon, II1
Executive Director

Capital Trust Authority
315 Fairpoint Drive

Gulf Breeze, FL 32561

Tel. 850-934-4046
dmckinnon@muniad.com

Acknowledgement Statement:

On behalf of the Applicant, Richard Moreno y
as its representative and contact for submittal of this Application, I understand this
information is provided as an initial requirement of CTA to consider issuance of conduit
bonds to finance or refinance the project described above, I understand the fee being paid is
non-refundable and CTA offers no assurance that this Application will be acted upon
tavorably or that the conduit bonds will be issued. I also understand, an acceptance by CTA
to proceed with further due diligence to facilitate a debt structuring as requested by the
Applicant may be terminated at any time by CTA. The Applicant authorizes CTA to verify
information submitted by or on behalf of the Applicant, obtain further information
concerning the credit and standing of the Applicant and its representatives, and obtain other
information deemed necessary by CTA or its representatives.

Submitted and signed by:

Richard Moreno
President

Date: 7-26-2026




SCHEDULE I
EXHIBIT S PROJECT DESCRIPTION

a. Will the project include the refinancing of any existing indebtedness? Yes ~ No X Ifyes, provide
complete description of the outstanding indebtedness:

Description of indebtedness (name of
obligation(s):

[ssued pursuant to (trust indenture, loan
agreement, promissory note, etc.):

Date indebtedness was incurred:

Estimated amount outstanding:

Exact name of borrower:

Exact name of trustee and/or lender:

Lender contact information (primary contact,
telephone number and email)

b. Will the project include new acquisition and/or improvements? Yes X No
If yes, provide an estimated project budget, as follows:

Cost of acquisition of fee simple interest in land
Cost of acquisition of leasehold interest in land
Cost of any existing improvements

Cost of any construction of new facilities $33,000,000
Cost of any renovation

Cost of furnishings and fixtures
Cost of equipment

Total $44,727,228.40

*Please refer to Exhibit 4 “Sources and Uses” for further details

C. Complete Schedule [ to this Exhibit 5 with respect to the project, including portions of the project to
be located at different sites, if any.

d. Is there a required completion date? Yes  No vV Ifyes:

e. Please describe any existing facilities of the Applicant that will be included as a part of the security for

the financing but for which proceeds will not be used, including location: N/A

f. Are additional facilities required and contemplated by the Applicant to be addressed-in a future
financing? Yes  No YV Ifyes, describe below:

g. Provide any available market or feasibility studies. N/A
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INTERNAL REVENUE SERVICE DEPARTMENT OF THE TREASURY
P. O. BOX 2508
CINCINNATI, OH 45201

N@\\q T4 v Employer Identification Number:
Date: v -‘QJUNJUZ 27-1986282
DLN:

17053354341041
ACADEMIR CHARTER SCHOOLS INC DBA Contact Person:
ACADEMIR CHARTER SCHOOL WEST JOYCE DARBY ID# 95011
C/0 MARCIA GRIFFIN Contact Telephone Number:
14880 SW 26 ST (877) 829-5500

MIAMI, FL 33185

Accounting Period Ending:
June 30

Public Charity Status:
170(b} (1) (A) (ii)

Form 990 Required:
Yes

Effective Date of Exemption:
December 14, 2011

Contribution Deductibility:
Yes

Addendum Applies:
Yes

Dear Applicant:

We are pleased to inform you that upon review of your application for tax
exempt status we have determined that you are exempt from Federal income tax
under section 501(c) (3) of the Internal Revenue Code. Contributions to you are
deductible under section 170 of the Code. You are also qualified to receive
tax deductible bequests, devises, transfers or gifts under section 2055, 2106
or 2522 of the Code. Because this letter could help resolve any questions
regarding your exempt status, you should keep it in your permanent records.

Organizations exempt under section 501(c)(3) of the Code are further classified
as either public charities or private foundations. We determined that you are
a public charity under the Code section(sg) listed in the heading of this
letter.

Please see enclosed Publication 4221-PC, Compliance Guide for 501(c) (3) Public

Charities, for some helpful information about your responsibilities ag an
exempt organization.

Letter 947 (DO/CG)




ACADEMIR CHARTER SCHOOLS INC DBA

We have sent a copy of this letter to your represgentative as indicated in your
power of attorney.

Sincerely,

o Ny Oy

Director, Exempt Organizations
Rulings and Agreements

Enclosure: Publication 4221-PC

Letter 947 (DO/CG)




ACADEMIR CHARTER SCHOOLS INC DBA

Addendum

Pursuant to your filed Application for Registration of Fictitious Name
filed with the Florida Secretary of State, your Fictitious name is
Acadenir Charter School West.

ADDENDUM
Based on the information submitted with your application, we approved your
request for reinstatement under Notice 2011-44. Your effective date of

exemption, as shown in the heading of this letter, is the postmark date of your
application.

Letter 947 (DO/CG)




AcadeMir Charter Schools, Inc. (the “Borrower™) is a Florida not-for-profit corporation, and an
organization described in Section 501(c)(3) of the Internal Revenue Code of 1986, as amended
(the “Code™). The Borrower was incorporated on July 30, 2008, and received its IRS
Determination Letter on November 14, 2012 with a December 14, 2011 effective date of

exemption.

The Borrower opened its first charter school, AcadeMir Charter School West (one of the
Schools), for the 20102011 school year. Building on the success of AcadeMir Charter School
West, the Borrower has replicated its educational model, curriculum, and learning environment
through the establishment of eight additional charter schools across Miami-Dade County, Florida
(the "County"). The Borrower currently operates ten charter schools (the "Borrower's Schools™")
on nine campuses throughout the State, including the Schools, and plans to open three additional
charter schools under separate charters within the next two years. As of the beginning of the
2025-2026 school year, the Borrower's network of charter schools serves more than 3,921
students, reflecting over a decade of sustained growth and its ongoing commitment to expanding

high-quality educational opportunities.

Project Description;

The Borrower proposes to finance or refinance, including through reimbursement, the costs of
constructing, installing, and equipping a new educational facility to be known as AcadeMir

Charter High School West, including related facilities, fixtures, furnishings, and equipment.
Location:

The facility will be located at 2900 SW 147 Avenue, Miami, Florida 33185. The school will
consist of approximately 110,894 square feet and is designed to accommodate approximately

1,600 students in grades 612,



Capital Trust Authority

Educational Facilities Revenue Bonds (AcadeMir Charter Schools, Inc. - Miami Project),
Series 2026A and Taxable Series 2026B

Borrower:

Borrower’s Counsel:
Borrower’s Financial
Advisor:

Bond Counsel:
Issuer:
Underwriter:

Underwriter’s Counsel:

Trustee:
Title Agent:
Dissemination Agent:

Term Sheet

AcadeMir Charter Schools, Inc.
ALGO Law Firm LLP

Building Hope Services, LLC

Bryant Miller Olive P.A.

Capital Trust Authority

Raymond James & Associates, Inc.
Barnes & Thornburg LLP

UMB Bank, National Association
ALGO Law Firm

Digital Assurance Certification, LLC

Issuer:

Par Amount of Bonds:

Borrower:

Parity Bonds (the “Parity
Bonds”):

Pledged Revenues from
Schools:

Capital Trust Authority (“Issuer”)

Not-to-exceed $55,000,000

AcadeMir Charter Schools, Inc. is a Florida not-for-profit corporation which operates
public charter schools in Florida. The Borrower was formed for the purpose of
management, operation, guidance, direction and promotion of AcadeMir Charter Schools.
The Borrower currently operates 10 charter schools. The Series 2026 Bonds are being
issued parity to the Borrower's existing Series 2021, Series 2021-2, and Series 2025

bonds.

The Series 2026 Bonds (hereinafter described) will be issued on parity with the following:

Capital Trust Authority Educational Facilities Revenue Bonds (AcadeMir Charter
Schools, Inc. Project) Series 2025A and Taxable Educational Facilities Revenue
Bonds (AcadeMir Charter Schools, Inc. Project) Series 20258

Capital Trust Agency Educational Facilities Revenue Bonds (AcadeMir Charter
Schools, Inc. Project), Series 2021A and Taxable Educational Facilities Revenue
Bonds (AcadeMir Charter Schools, Inc. Project), Series 2021B Bonds: and
Capital Trust Agency Educational Facilities Revenue Bonds (AcadeMir Charter
Schools, Inc. Project), Series 2021A-2 and Taxable Educational Facilities
Revenue Bonds (AcadeMir Charter Schools, Inc. Project), Series 2021B-2 Bonds
{AcadeMir Charter Schools, Inc.)

AcadeMir Charter School West, expected to serve approximately 1,430 students
at three facilities at stabilization in grades VPK-8

AcadeMir Charter School Preparatory, expected to serve approximately 1,200
students at one facility at stabilization in grades K-8

AcadeMir Charter High School West, expected to serve approximately 800
students at one facility at stabilization in grades 9-12



Description:

Amortization/Term:
Optional Redemption:
Anticipated Rating:

Denominations:

Purchase Restrictions:

Pricing of the Bonds:
Estimated Closing Date:

Trust Estate

Use of Proceeds:

Bond and Loan Security

Mortgaged Properties

Anticipated Additional
Bonds

RAYMOND JAMES®

Capital Trust Authority Educational Facilities Revenue Bonds (AcadeMir Charter Schools,
Inc. — Miami Project), Series 2026A and Capital Trust Authority Taxable Educational
Facilities Revenue Bonds (AcadeMir Charter Schools, Inc. — Miami Project), Series 2026B
(together, the “Bonds”).

Up to 40 Years
7-year par call (Approximate)

Moody’s “Ba2" {(expected)

$100,000 and $5,000 in excess thereof (if below investment grade). $5,000 requested if
investment grade.

If the Bonds are rated below investment grade, limited to Qualified Institutional Buyers
and Accredited Investors only pursuant to an investor letter. If the Bonds are deemed
investment grade, the Underwriter will pursue an offering without investor restrictions.

Targeting Mid-late October, 2026

Within ten days to two weeks after pricing of the Series 2026 Bonds.

Bonds are secured by rights of the Issuer under the Loan Agreement and in the Facilities,
subject to certain Permitted Liens, all Payments (as defined in a Trust Indenture between
the Issuer and the Trustee (the "Indenture") and other amounts held in any fund or account
established pursuant to the Indenture, and the rights and interests of the Borrower in a
Mortgage, Assignment of Rents, Fixture Filing and Security Agreement from the Borrower
in favor of the Trustee.

Bond Proceeds will be used for the purpose of financing or refinancing, including through
reimbursement, (i) construction of the future AcadeMir Charter High School West campus,
(i) funding a Debt Service Reserve Fund, (iii) funding capitalized interest, and (iv)
payment of costs of issuance.

e Fee simple mortgage in the AcadeMir Charter School West Facilities

o Fee simple mortgage in the AcadeMir Charter School Preparatory Facilities
¢ Fee simple mortgage in the AcadeMir Charter High School West Facilities
o Debt Service Reserve Fund

o Gross Revenue Pledge of the Pledged Schools

e Subordination of Management Fees to Debt Service Payments

e AcadeMir Charter School West
o 14880 SW 26th Street, Miami, Florida
o 2636 SW 144th Avenue, Miami, Florida
e AcadeMir Charter School Preparatory
o 19185 SW 127th Avenue, Miami, Florida
o AcadeMir Charter High School West
o Facilities to be constructed on currently vacant land, located on the
corner of SW 30th Street and SW 147th Avenue, Miami, Florida
o [insert new address]

The Borrower does not have any future plans for issuing additional debt parity to the
Parity Bonds at this time.



RAYMOND JAMES®

e Borrower Covenants
o Days Cash on Hand of 60, commencing June 30, 2027
Financial Covenants: o Debt Service Coverage Ratio of 1.10x, commencing June 30, 2027
o Additional Indebtedness test requiring (1) 1.20x historic audited debt
service coverage and (2) projected 1.20x debt service coverage

The Borrower will covenant to execute and deliver the Continuing Disclosure Agreement,
as the continuing disclosure undertaking required by Section (b)(5)(i) of Securities and
Exchange Commission Rule 15¢2-12 under the Securities Exchange Act of 1934, as
amended (17 CFR Part 240, § 240.15c2-12) (the “Rule”). The Borrower shall enter into
the Continuing Disclosure Agreement with Digital Assurance Certification, LLC.

Including, but not limited to, the following, with all documents to be satisfactory
in form and substance to Underwriter.

(i Evidence satisfactory to Underwriters that the Borrower is authorized to

enter into this transaction.
(i) Review of underlying bond documents satisfactory to
Underwriter and Underwriter's Counsel.

(iii) Receipt of satisfactory legal opinions.
(iv) Submission of the most recent real estate appraisals of the School.
(
(

Continuing Disclosure
Requirements

V) Satisfactory environmental due diligence.

vi) Lender’s policy of title insurance in an amount equal to the aggregate
principal amount of the Bonds to be ordered and paid for by the
Borrower.,

(vii) No material adverse changes in the condition, financial or
otherwise,
operations, properties, assets, or prospects of the Borrower.

(i) Financing documents in form and substance satisfactory to Underwriter must
be executed and delivered containing representations, warranties, covenants,
conditions to financing, events of default and other provisions as are
appropriate in Underwriter's Counsel opinion.

Conditions Precedent

Wes Olson
952-807-7233
Wes.Olson@RaymondJames.com

Raymond James Contacts
Elliot Gorski
901-579-4421

Elliot.Gorski@RaymondJames.com




RAYMOND JAMES”®

This Term sheet outlines the principal terms and conditions of the proposed transaction. It is the
intention of the Parties to negotiate in good faith to reach a definitive agreement. The terms set forth in
this Term Sheet are subject to further negotiation and the execution of a definitive agreement, which
will govern the rights and obligations of the parties.

Wea Olam

Wes Olson, Managing Director

Raymond James & Associates, Inc.

Alexander Casas., Board Chair

AcadeMir Charter Schools, Inc.
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ACADEMIR CHARTER SCHOOLS, INC.

D/B/A ACADEMIR CHARTER SCHOOL PREPARATORY
JUNE 30, 2025
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ACADEMIR CHARTER SCHOOLS, INC.

D/B/A ACADEMIR CHARTER SCHOOL PREPARATORY
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2025

Note 2 - Summary of Significant Accounting Policies (Continued)

Revenue Sources

Revenues for operations will be received primarily from the district pursuant to the funding provisions
included in the Charter School’s charter. In accordance with the funding provisions of the charter and
section 1002.33, Florida Statutes, the Charter School will report the number of full-time equivalent
(FTE) students and related data to the District. Under the provisions of Section 1011.62, Florida
Statutes, the District reports the number of the full-time equivalent (FTE) students and related data to
the Florida Department of Education (FDOE) for funding through the FEFP. Funding for the School
is adjusted during the year to reflect the revised calculations by the FDOE under the Florida Education
Finance Program (FEFP) and the actual weighted full-time equivalent students reported by the Charter
School during the designated full-time equivalent student survey periods.

The Charter School also receives Federal funding for the school food program. Federal awards are
generally received based on applications submitted to and approved by various granting agencies. For
Federal awards in which a claim to these grant proceeds is based on incurring eligible expenditures,
revenues are recognized to the extent that eligible expenditures have been incurred. Also, other
revenues may be derived from various fundraising activities and certain other programs.

Compensated Absences

The Charter School’s paid-time-off policy allows the eligible employees to carryover two days of
unused paid-time-off into the following school year. These benefits are reported as liabilities in the
government-wide financial statements and as expenditures when taken in the fund financial statements
of the General Fund.

Deferred Outflows/Inflows of Resources

In addition to assets, the statement of net position will sometimes report a separate section for deferred
outflows of resources. This separate financial statement element, Deferred Outflows of Resources,
represents a consumption of net position that applies to a future period and so will not be recognized
as an expense or expenditure until then. The School has no items that meet this criterion.

[n addition to liabilities, the statement of net position will sometimes report a separate section for
deferred inflows of resources. This separate financial statement element, Deferred Inflows of
Resources, represents an acquisition of net position that applies to a future period and so will not be
recognized as revenue until then. The School has no items that meet this criterion.

Interfund Activity
From time to time, the School may have interfund activity. This activity is eliminated in the
government wide financial statements.
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Note 2 - Summary of Significant Accounting Policies (Continued)

Net Position and Fund Balance Classifications

Government-wide Financial Statements
Net Position is classified and displayed in three components:

a. Net Investment in Capital Assets — consists of capital assets net of accumulated depreciation

and amortization and reduced by the outstanding balances of any borrowings that are
attributable to the acquisition or improvement of those assets.

b. Restricted Net Position — consists of net position with constraints placed on their use either

by: 1) external groups such as creditors, grantors, contributors or laws or regulations of other
governments, or 2) law through constitutional provisions or enabling legislation. As of June
30, 2025 the School did not have any restricted net position.

c. Unrestricted Net Position — all other net position that do not meet the definition of “restricted”

or “net investment in capital assets”

Fund Financial Statements

Generally accepted accounting principles define the different types of fund balances that a
governmental entity must use for financial reporting purposes. Fund balance amounts are to be
properly reported within one of the fund balance categories listed below:

a.

d.

Non-spendable - Fund balance associated with inventories, prepaid expenses, long-term
loans and notes receivable, and property held for resale (unless the proceeds are restricted,
committed, or assigned). All non-spendable fund balances at year end relate to assets not
in spendable form. The non-spendable balance as of June 30, 2025, is $29,600, relating to
deposits.

Restricted - Fund balance includes amounts that can be spent only for the specific purposes
stipulated by external resource providers, constitutionally, or through enabling legislation.
Effectively, restrictions may be changed or lifted only with the consent of resource
providers. As of June 30, 2025, the School did not have any restricted fund balances.

Committed —~ Fund balance classification includes amounts that can be used only for the
specific purposes determined by a formal action of the Charter School’s Board of
Directors. As of June 30, 2025, the School did not have any committed fund balances.

Assigned — Fund balance classification is intended to be used by the Charter School’s

management for specific purposes but do not meet the criteria to be classified as restricted
or committed. As of June 30, 2025, the School did not have any assigned fund balances.
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Note 2 - Summary of Significant Accounting Policies (Continued)

Fund Financial Statements (Continued)

e. Unassigned — Fund balance is the residual classification for the Charter school’s general
fund and includes all spendable amounts not contained in the other classifications.

Encumbrances
Encumbrances represent commitments relating to unperformed contracts for goods or services. At
June 30, 2025, there were no encumbrances outstanding.

Use of estimates

The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions that affect the reported amounts of assets
and liabilities and disclosures of contingent assets and liabilities at the date of the financial statements
and the reported amounts of revenue and expenses during the period. Actual results could differ from
those estimates.

Income Taxes

The Charter School is a not-for-profit organization that is exempt from income taxes under Section
501(c) (3) of the Internal Revenue Code. Accordingly, no provision for income taxes is recorded in
the accompanying financial statements.

Adoption of New Accounting Standards

[n June 2017, the Governmental Accounting Standards Board (GASB) issued GASB Statement No.
101, Compensated Absences. This Statement requires that liabilities for compensated absences be
recognized for (1) leave that has not been used and (2) leave that has been used but not yet paid in
cash or settled through noncash means. A liability should be recognized for leave that has not been
used if (a) the leave is attributable to services already rendered, (b) the leave accumulates, and (c) the
leave is more likely than not to be used for time off or otherwise paid in cash or settled through noncash
means.

In accordance with the provisions of GASB Statement No. 101, Compensated Absences, the Charter
School has evaluated its policies and historical data regarding compensated absences to determine the
appropriate recognition of a liability. As a result of this assessment, the Charter School recognized a
liability of $4,700 as of June 30, 2025, for compensated absences that are expected to be used or paid
in the future.
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Note 3 - Cash and Cash Equivalents

As of June 30, 2025, the bank balance was $4,501,038. The bank balance exceeded the FDIC limit
by $4,251,038 as of June 30, 2025.

The organization has investment of $63,396 in Money Market accounts as of June 30, 2025.

The Charter School is operated under a Charter sponsored by the Miami-Dade County School District
as described in Note 1. Accordingly, its bank deposits are governed by Chapter 280 of the Florida
Statutes. All time and demand deposits are held in banking institutions approved by the State Treasurer
of the State of Florida to hold public funds. Under Florida Statutes, Chapter 280, “Florida Security for
Public Deposits Act”, the State Treasurer requires all qualified public depositories to deposit with the
Treasurer or another banking institution eligible collateral having a market value equal to an amount
from 50% to 125% of the average daily balance for each month of all public deposits in excess of any
applicable deposit insurance held.

The percentage of eligible collateral (generally, U.S. Government and agency securities, state or local
government debt, or corporate bonds) to public deposits is dependent upon the depository’s financial
history and its financial condition. Any losses to public depositors are covered by applicable deposit
insurance, sale of securities pledged as collateral and, if necessary, assessments against other qualified
public depositories of the same type as the depository in default.

Therefore, all cash deposits in an approved Florida banking institution are both collateralized and
insured and not subject to a concentration of credit risk or a custodial credit risk as defined in
Government Accounting Standards Board (“GASB”) Statement No. 40. The Charter School has no
monetary assets other than cash in an approved depository.

Interest rate risk is the risk that changes in interest rate will adversely affect the fair value of an
investment. The school manages its exposure to declines in fair values by limiting all investments to
government money market mutual funds that can be redeemed daily.

Note 4 — Accounts Receivable

Accounts receivable represent the following:

Description Amount
Capital Outlay $ 106,299
Lunch Reimbursement 50,948
Referendum Final Settlement 1,184,157
ERC Receivable 523,846
Total $ 1,865,250
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Note 5 — Investments

Investments are presented in the financial statements at their fair market values and consist of the
following at June 30, 2025:

2025
Equity Securities $ 5,065,254
Total $ 5,065,254

Investment income for the year ended June 30, 2025, consisted of net unrealized gains of $165,254.
All investment income is reported net of investment management fees. Investment earnings are
recorded in the appropriate funds in accordance with applicable legal and contractual requirements.

Note 6 -Fair Value Measurements

The Charter School categorizes its fair value measurements within the fair value hierarchy established
by generally accepted accounting principles. The hierarchy is based on the valuation inputs used to
measure the fair value of the asset. The three levels of the fair value hierarchy are described as follows:

Level 1: [nputs using quoted prices for identical assets in active markets.

.Level 2: Inputs other than quoted prices included within Level 1 that are observable, either directly or
indirectly.

Level 3: Inputs that are unobservable and significant to the fair value measurement.

As of June 30, 2025, the School had the following investments measured at fair value:

Quoted Prices

in Active Significant -
Markets for Other Significant
Identical Observable Unobservable
Investments at Assets Inputs Inputs
June 30, 2025 Fair Value (Level 1) (Level 2) (Level 3)
Equity Securities $ 5,065,254 $ 5,065,254 $ - $ -
Total $ 5,065,254 $ 5,065,254 $ - $ =
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Note 7 — Capital Assets and Right-to-use Assets

Capital assets activity for the year ended June 30, 2025, was as follows:

Beginning Ending
Balance Additions Deletions Balance
Capital Assets
Buildings and Improvements $ 125,223 $ - $ - $ 125,223
Furniture, Fixtures, and Equipment 1,584,906 512,636 - 2,097,542
Computer Software 172,762 = - 172,762
Total Capital Assets 1,882,891 512,636 - 2,395,527
Accumulated Depreciation (1,405,674) (330,089) (1,735,763)
Capital Assets, Net 477,217 182,547 - 659,764
Right-to-use Assets
Right-to-use Lease Asset 10,158,080 2,659,985 12,818,065
Accumulated Amortization (3,047,423)  (1,575.805) (4,623,228)
Right-to-use Assets, Net 7,110,657 1,084,180 - 8,194,837
Total Capital and Right-to-use
Assets, Net $7,587,874 $1,266,727 $ - $8,854,601

The depreciation and amortization expense for the year ended June 30, 2025, amounted to $1,905,894.

Note 8 - Management Contract

The Charter school has contracted with Superior Charter School Services for administrative and
educational management services for the operations of the school. The contract expires in June 2026
and provides for a fee based on a percentage of net FTE revenues of the School which is 12%. The
fees paid to the management company for the fiscal year ended June 30, 2025, were $1,184,035.

Note 9 — Commitments and Contingencies

Lease Agreement:

The Charter School’s facility is owned by Charter Venture Eureka, LLC. The Charter School renewed
their lease of the facility for 10 years the lease expires March 31, 2031. The monthly lease amount is
based on $1,200 per student per annum enrolled. The lease payments as of fiscal year end June 30,
2025, was $1,098,509. The interest expense was $109,693 and the amortization of the right to use
asset was $1,015,808 for the year ended June 30, 2025.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2025

Note 9 — Commitments and Contingencies (Continued)

During the year the Charter School entered into a new lease agreement with 216 Corner, LLC as a
lessee for the right to use educational facilities for a term of 5 years. The monthly lease amount is
based on $1,300 per student per annum enrolled. The Charter School shares the leased premises with
Academir Preparatory High School, and the total lease rent is allocated proportionally between the
two schools. The lease payments as of fiscal year end June 30, 2025, was $581,636. The interest
expense was $105,135 and the amortization of the right to use asset was $559,997 for the year ended
June 30, 2025.

The following is a schedule by years of future minimum payments required under the leases:

Year Ending Principal Interest
June 30, Payments Payments Total
2026 $1,546,835 $ 178,547 $ 1,725,382
2027 1,632,274 139,712 1,771,986
2028 1,721,827 98,182 1,820,009
2029 1,639,264 55,068 1,694,332
2030 1,181,887 30,956 1,212,843
2031 909,745 13,464 923,209
Total $8,631,832 $ 515,929 $ 9,147,761

The variable lease payments for the fiscal year ended June 30, 2025, were $236,194. Variable lease
payments are payments that cannot be forecasted and based on specific milestones unrelated to the
fixed costs associated with the lease. Due to the variable nature of the agreement and short-term nature
of the lease with the inability to forecast future payments, these lease payments did not fall under the
scope of GASB 87, and accordingly no such costs were capitalized.

The changes in liabilities are presented below:

Due
Beginning Ending Within
Description Balance Additions Deductions Balance One Year
Lease Liability $7,411,690 $2,659,985 $(1,439,843) $8,631,832 $ 1,546,835
Total $7,411,690 $2,659,985  $(1,439,843) $8,631,832 $ 1,546,835

Grant Funding:

The Charter School receives financial assistance from Federal and local governmental agencies in the
form of grants. The disbursement of funds received under these programs generally requires
compliance with terms and conditions specified in the grant agreements and may be subject to audit
by the grantor agencies. In accordance with Uniform Guidance, Audits of States, Local Governments
and Non-Profit Organizations, the School is required to conduct a “Single Audit” since the required
threshold of Federal money is currently $750,000 and the school did exceed such threshold.
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Note 10 — Risk Management

The Charter School is exposed to various risks of loss related to torts, thefts of damage to and
destruction of assets, errors and omissions and natural disasters for which the charter school carries
commercial insurance. Settlement amounts have not exceeded insurance coverage for the past three
(3) Years. In addition, there were no reductions in insurance coverage from those in the prior year.

Note 11 - Related Party

In accordance with the Charter Agreement, the School Board of Miami-Dade County retains 5%
as an administrative fee. This funding is received on a pro rata basis over the twelve-month period and
is adjusted for changes in full-time equivalent student population. After review and verification of
Full-Time Equivalent (“FTE”) reports and supporting documentation, the Florida Department of
Education may adjust subsequent fiscal period allocations of FTE funding for prior year’s errors
disclosed by its review as well as to prevent the statewide allocation from exceeding the amount
authorized by the State Legislature.

The Charter School’s governing board approved a transfer of funds to Academir Charter School
Middle originally in the amount of $133,641. The governing board agreed that Academir Charter
School Middle will repay $133,641 in full by June 2021. As of June 30, 2025, the amount owed was
$3,642.

The Charter School’s governing board approved a transfer of funds to Academir Charter School East
in the amount of $502,153. The governing board agreed that Academir Charter School East will repay
$502,153 over the term of the charter (5 years). During the year Academir Charter School East repaid
$200,000. As of June 30, 2025, the outstanding balance was $302,153.

The Charter School’s governing board approved a transfer of funds to Academir Charter School East
Middle in the amount of $115,000. The governing board agreed that Academir Charter School East
Middle will repay $115,000 over the term of the charter (5 years). As of June 30, 2025, the balance
outstanding was $115,000.

The Charter School’s governing board approved a transfer of funds to Academir Preparatory of
Championsgate in the amount of $620,000. The governing board agreed that Academir Preparatory of
Championsgate will repay $620,000 over the term of the charter (5 years). As of June 30, 2025, the
outstanding balance was $620,000.

As of June 30, 2025, the Charter School also had amounts due from related parties, including $248,256
from Academir Charter School West, $82,036 from Academir Preparatory High School, $32,126 from
Academir Charter School Elementary South and $60,000 from Academir Charter High School West.
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Note 12 — Employee Retention Credit

The Employee Retention Credit (ERC) is a federal tax credit introduced under the Coronavirus Aid,
Relief, and Economic Security (CARES) Act, and subsequently extended by the Consolidated
Appropriations Act, 2021 and the American Rescue Plan Act. The credit is designed to provide
financial assistance to eligible employers that have been adversely affected by the COVID-19
pandemic and have retained their employees.

The Charter School has maintained appropriate documentation, including payroll records,
employment tax returns, and other relevant documents as required by the IRS. The school claimed a
total Employee Retention Credit for $523,846. This amount is reported as receivable as of June 30,
2025. Management believes this amount reflects the allowable credit for qualified wages and health
plan expenses incurred during the eligible period as defined by the IRS.

Note 13 — Referendum Settlement Agreement

In 2018 the voters of Miami-Dade County approved a referendum allowing the School Board of
Miami-Dade County to levy an ad valorem tax of levy 0.75 mills annually for fiscal years July 1, 2019,
through June 30, 2023, to (1) improve compensation for high quality teachers and instructional
personnel, and (2) increase school safety and security personnel, with oversight by a Citizen Advisory
Committee (the “2018 Referendum™). The School District previously levied and distributed all
revenue generated pursuant to the 2018 Referendum to non-charter public schools for the 2019-2020;
2020-2021; 2021-2022 school years.

On February 21, 2024, the Charter School sent a demand letter for Payment of Proportional Share of
2018 Referendum Revenues Due to Public Charter School Students to the School Board of Miami-
Dade County. The School Board acknowledged the existence of the potential claims by the Charter
School and agreed to make payment directly to the Charter School based upon unweighted student
funding.

As per the terms of Agreement, the School Board will make two payments to the Charter School. The
first payment was completed on July 10, 2024 which included one-half of the total principal, and
interest due as of June 30, 2024 with interest calculated at 5% compounded semi-annually, from the
initial due date of July 1, 2019, then due and owed to the Charter School. The second payment will be
completed on or before July 10, 2025 which will include the remaining principal and interest then due
and owed to the Charter School following the first payment, interest calculated at 5% compounded
semi-annually. The amount receivable as of June 30, 2025 was $1,184,157.
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Note 14 - Subsequent Events

In accordance with GASB Codification Section 2250.106, the school has evaluated subsequent events
and transactions for potential recognition of disclosure through September 15, 2025, which is the date
the financial statements were available to be issued.

In September 2025, Academir Charter School, Inc. received $70,000,000 in Series 2025 Bonds (the
“Bonds”) pursuant to the terms of the Indenture dated September 12, 2025. The Bonds were issued as
Additional Bonds on a parity basis with the Outstanding Series 2021 Parity Bonds. The Series 2025
Bonds are equally and ratably secured under the Indenture, Loan Agreement, Mortgage, and other
related financing and collateral documents.

Proceeds from the Series 2025 Bonds will be used to finance, including through reimbursement,
several key capital and financing initiatives for Academir Charter School, Inc. These include the
construction of a driveway connecting the adjoining parcels of land on which the main Academir
Charter School West facilities are located, a project required for the Academir Charter School West
capacity increase. The funds will also be used for the acquisition of the currently leased Academir
Charter School Preparatory facilities, along with the construction, improvement, and equipping of an
addition thereto. Additionally, the School will acquire approximately nine acres of vacant land at the
corner of SW 30th Street and SW 147th Avenue in Miami, Florida, intended for the predevelopment
of future high school facilities. Other uses of proceeds include a deposit to the Reserve Account within
the Bond Revenue Fund established under the Indenture, funding of capitalized interest on the Series
2025 Bonds, and payment of issuance-related costs.

The total net proceeds of $68,864,692 reflect a net discount of $1,135,308 from the par amount of
$70,000,000. These proceeds have been allocated to the above uses in accordance with the financing
plan approved by the school’s governing board.

Management has evaluated all other subsequent events through the date the financial statements were
available to be issued and noted no other items requiring disclosure.
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D/B/A ACADEMIR CHARTER SCHOOL PREPARATORY
BUDGETARY COMPARISON SCHEDULE
YEAR ENDED JUNE 30, 2025

GENERAL FUND
Variances
Original Final Actual Positive
Budget Budget Amounts (Negative)

Revenue

School Board of Miami- Dade County - FTE $ 9,837,488 $ 9,837,488 $ 9,895,616 $ 58,128

Investment Earnings 30,000 30,000 165,254 135,254

Miscellaneous Revenues 3,943,433 3,943,433 2,740,747 (1,202,686)
Total Revenue 13,810,921 13,810,921 12,801,617 (1,009,304)
Expenditure
Current:

Instruction 6,169,495 6,169,495 5,452,110 717,385

Student support services 220,421 220,421 251,170 (30,749)

School Board 18,000 18,000 19,800 (1,800)

General Administration 1,267,583 1,267,583 1,224,470 43,113

School Administration 920,342 920,342 1,693,618 (773,276)

Fiscal Services 250,000 250,000 235,113 14,887

Operation of plant 1,691,099 1,691,099 1,339,574 351,525

Maintenance of plant 80,000 80,000 72,610 7,390
Capital Outlay:

Furniture, Fixtures, and Equipment 157,000 157,000 512,636 (355,636)
Debt Service:

Principal - - 1,439,843 (1,439,843)

Interest on Long-term Debt - - 240,304 (240,304)
Total Expenditure 10,773,940 10,773,940 12,481,248 (1,707,308)
Net Changes in Fund Balances $ 3,036,981 $ 3,036,981 $ 320,369 $(2,716,612)

The accompanying notes are an integral part of this required supplementary information 38
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SPECIAL REVENUE FUND

Variances
Original Final Actual Positive
Budget Budget Amounts (Negative)
Revenue
Charges for Services $ - $ - $ 60 $ 60
Operating Grants and Contributions 1,036,250 1,036,250 2,117,875 1,081,625
Total Revenue 1,036,250 1,036,250 2,117,935 1,081,685
Expenditure
[nstruction - - 748,441 (748,441)
Food Services 518,051 518,051 535,633 (17,582)
Total Expenditure 518,051 518,051 1,284,074 (766,023)
Net Changes in Fund Balances $ 518,199 $ 518,199 $ 833,861 $ 315,662

The accompanying notes are an integral part of this required supplementary informatio

n 39



ACADEMIR CHARTER SCHOOLS, INC.

D/B/A ACADEMIR CHARTER SCHOOL PREPARATORY
NOTES TO REQUIRED SUPPLEMENTARY INFORMATION
JUNE 30, 2025

BUDGETARY BASIS ACCOUNTING

Budgets are presented on the modified accrual basis of accounting. During the fiscal year, expenditures
were controlled at the object level (e.g., salaries, purchased services, and capital outlay).

NOTE A

The Charter School formally adopted a budget for the year ended June 30, 2025. Budgeted amounts
may be amended by resolution or ordinance by the Board. The budget has been prepared in accordance
with accounting principles generally accepted in the United States of America. A comparison of the
actual results of operations to the budgeted amounts for the General Fund and Special Revenue Fund
are presented as supplementary information.

NOTE B
The budget is adopted using the same basis of accounting on which the financial statements are

prepared except for a 5% administrative charge up to 250 students that is retained by the School Board
of Miami-Dade County.
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTRCL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT
AUDITING STANDARDS

To the Board of Directors

Academir Charter Schools, Inc.

D/B/A Academir Charter School Preparatory
Miami, Florida

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the governmental
activities and each major fund of Academir Charter Schools, Inc. D/B/A Academir Charter School
Preparatory (the “Charter School”), a component unit of the Miami-Dade County District School
Board, as of and for the Year Ended June 30, 2025, and the related notes to the financial statements,
which collectively comprise the Charter School’s basic financial statements, and have issued our
report thereon dated September 15, 2025.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Charter School’s
internal control over financial reporting (internal control) as a basis for designing audit procedures that
are appropriate in the circumstances for the purpose of expressing our opinions on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the Charter
School’s internal control. Accordingly, we do not express an opinion on the effectiveness of the
Charter School’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a
material misstatement of the entity’s financial statements will not be prevented or detected and
corrected on a timely basis. 4 significant deficiency is a deficiency, or a combination of deficiencies,
in internal control that is less severe than a material weakness, yet important enough to merit attention
by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or, significant deficiencies. Given these limitations, during our audit we did not identify
any deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses or significant deficiencies may exist that were not identified.

9710 Stirling Rd., Suite #101 & 102 Cooper City, Florida 33024
TEL: (954) 435 7272, (954) 270 7849 FAX:(954) 435 5558 EMAIL: Tony(@)jttcpa.com
Member: AICPA & FICPA - WWW.TTCPA.COM 4




Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Charter School’s financial statements are
free of material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, grant agreements, noncompliance with which could have a direct and material
effect on the financial statements. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
entity’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the entity’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

This report is intended solely for the information and use of the Board of Directors, management, the
Miami-Dade County District School Board, and the Auditor General of the State of Florida and is not
intended to be and should not be used by anyone other than these specified parties.

%/@77 (ot ¥

Thomas & Company, CPA, PA
Cooper City, Florida
September 15, 2025
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MANAGEMENT LETTER
IN ACCORDANCE WITH THE RULES OF THE AUDITOR GENERAL OF
THE STATE OF FLORIDA

To the Board of Directors

Academir Charter Schools, Inc.

D/B/A Academir Charter School Preparatory
Miami, Florida

Report on the Financial Statements

We have audited the financial statements of Academir Charter Schools, Inc. D/B/A Academir Charter
School Preparatory’s (the “Charter School”), Florida, as of and for the fiscal year ended June 30, 2025,
and have issued our report thereon dated September 15, 2025.

Auditor’s Responsibility

We conducted our audit in accordance with auditing standards generally accepted in the United States
of America; the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, Audits of States, Local Governments, and Non-
Profit Organizations; and Chapter 10.850, Rules of the Auditor General.

Other Reporting Requirements

We have issued our Independent Auditors’ Report on Internal Control over Financial Reporting and
on Compliance and Other Matters Based on an Audit of the Financial Statements Performed in
Accordance with Government Auditing Standards. Disclosures in those reports which are dated
September 15, 2025, should be considered in conjunction with this management letter.

Prior Audit Findings

Section 10.854(1)(e)1., Rules of the Auditor General, requires that we determine whether or not
corrective actions have been taken to address findings and recommendations made in the preceding
annual financial audit report. There were no findings or recommendations made in the preceding
annual financial audit report.

Official Title

Section 10.854(1)(e)5., Rules of the Auditor General, requires that the name or official title of the
entity and the school code assigned by the Florida Department of Education be disclosed in this
management letter. The official title and the school code assigned by the Florida Department of
Education of the entity are of Academir Charter Schools, Inc. D/B/A Academir Charter School
Preparatory — 1015.

9710 Stirling Rd., Suite #101 & 102 Cooper City, Florida 33024
TEL: (954) 435 7272, (954) 270 7849 FAX:(954) 435 5558 EMAIL: Tony@jttcpa.com
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Financial Condition and Management

Sections 10.854(1)(e)2. and 10.855(11), Rules of the Auditor General, require us to apply appropriate
procedures and communicate whether the School has met one or more of the conditions described in
Section 218.503(1), Florida Statutes, and to identify the specific condition(s) met. In connection with
our audit, we determined that the school did not meet any of the conditions described in Section
218.503(1), Florida Statutes.

Pursuant to Section 10.854(1)(e)6. a. and 10.855(12), Rules of the Auditor General, we applied
financial condition assessment procedures for the School. It is management’s responsibility to monitor
the School’s financial condition, and our financial condition assessment was based in part on
representations made by management and the review of financial information provided by same.

Section 10.854(1)(e)(3), Rules of the Auditor General, requires that we communicate any
recommendations to improve financial management. In connection with our audit, we did not have
any such recommendations.

Transparency

Sections 10.854(1)(e)7. and 10.855(13), Rules of the Auditor General, require us to apply appropriate
procedures and communicate the results of our determination as to whether the School maintains on
its website information specified in Section 1002.33(9)(p), Florida Statutes. In connection with our
audit, we determined that the School maintained on its Web site the information specified in Section
1002.33(9)(p), Florida Statutes.

Additional Matters

Section 10.854(1)(e)4., Rules of the Auditor General, requires us to communicate noncompliance with
provisions of contracts or grant agreements, or abuse, that have occurred, or are likely to have
occurred, that have an effect on the financial statements that is less than material but warrants the
attention of those charged with governance. In connection with our audit, we did not note any such
findings.

Purpose of this Letter

Our management letter is intended solely for the information and use of the Legislative Auditing
Committee, members of the Florida Senate and the Florida House of Representatives, the Florida
Auditor General, Federal and other granting agencies, School Board of Directors, School’s
management, and the School Board of Miami-Dade County and is not intended to be and should not
be used by anyone other than these specified parties.
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Thomas & Company, CPA, PA
Cooper City, Florida
September 15, 2025

45



ACADEMIR CHARTER SCHOOLS, INC.
D/B/A ACADEMIR CHARTER SCHOOL WEST

A CHARTER SCHOOL AND COMPONENT UNIT OF
- THE MIAMI-DADE COUNTY SCHOOL BOARD

FINANCIAL STATEMENTS AND
INDEPENDENT AUDITOR’S REPORT

YEAR ENDED JUNE 30, 2025




ACADEMIR CHARTER SCHOOLS, INC.
D/B/A ACADEMIR CHARTER SCHOOL WEST
JUNE 30, 2025

TABLE OF CONTENTS

Introduction Section
General Information .......ooeeveveeeeeeeviseiseiinins
Financial Section

Independent Auditors” RepOrt...... usssissssmssssissisisaiimisimsiiimmmssetsstmsnmesosrans

Required Supplementary Information

Management’s Discussion and Analysis (Unaudited)..........co.cvuevieviveiieevererinssssersssessionssnnes

Basic Financial Statements

Government-wide Financial Statements

PAGE(S)

w3

Statement of Net POSItION. .......cvcuiieiieiieieiieiinsesses s isssscssessessessessessesessesessssessssssensernne 18
Statement of ACtIVIties........... smmsmmsimmis s e .19
Fund Financial Statements:
Governmental Funds:
BAIANCE SEEL.........c.iuiiiicieiecer ettt ees 20
Reconciliation of the Governmental Fund Balance Sheet
to the Statement of Net POSITION ..vvuviuviiiiiiiiieeisseseesiee e e e e e, 21
Statement of Revenues, Expenditures and Changes in Fund Balances. ............ccoocvuvervenenn. 22
Reconciliation of the Statement of Revenues, Expenditures and Changes
In Fund Balance of Governmental Funds to the Statement of Activities.....................veen. 23
Notes to Basic Financial Statementssuaasmssis i .24-35
Required Supplementary Information (Unaudited)
Budgetary Comparison SCHEAUIE...............ovuiieieiireieiicesseeseesesesesesssessesesssesssessssssssssesssns 37-38
Notes to Required Supplementary [nformation..............ccocueeeviviiinionriiinininseesesiosssseesssesses e 39
Reports Required by Government Auditing Standards
Independent Auditors’ Report on Internal Control over Financial
Reporting and on Compliance and Other Matters Based on an
Audit of Financial Statements Performed in Accordance with
Government Auditing Standards. . cunwwswsissasssissasssicsamsiisisiamiisisns. 10-41
Management Letter in Accordance with the Rules of the Auditor General of the State of
FLOTIAA. ..ottt e r e et s e er e 42-43



ACADEMIR CHARTER SCHOOLS, INC.
D/B/A ACADEMIR CHARTER SCHOOL WEST

SCHOOL BOARD AND ADMINISTRATION

Board of Directors

Board Chair
Alexander Casas

Vice-Chair
Dr. Tirso Alonso

Treasurer
Joanna Pino

Board Members
Sonia Alfaro
Ruben Perez

Arlene Rodriguez

School Administration

Principal
Susie Bello

Asst. Principal
Tracy Rodriguez



Thomas & Company, CPA, PA

Certified Public Accountants and Business Consultants

INDEPENDENT AUDITORS’ REPORT

To the Board of Directors

Academir Charter Schools, Inc.
D/B/A Academir Charter School West
Miami, Florida

Report on the Audit of the Financial Statements
Opinion

We have audited the accompanying financial statements of the governmental activities and each major
fund of Academir Charter Schools, Inc. D/B/A Academir Charter School West (the Charter School),
which is a component unit of the Miami-Dade County District School Board, Miami, Florida as of,
and for the year ended June 30, 2025, and the related notes to the financial statements, which
collectively comprises the Charter School’s basic financial statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities and each major fund of Academir Charter
Schools, Inc. D/B/A Academir Charter School West as of June 30, 2025, and the respective changes
in its financial position for the year then ended in accordance with accounting principles generally
accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Our responsibilities under those
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial
Statements section of our report. We are required to be independent of Academir Charter Schools, Inc.
D/B/A Academir Charter School West to meet our other ethical responsibilities, in accordance with
the relevant ethical requirements relating to our audit. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are conditions
or events, considered in the aggregate, that raise substantial doubt about Academir Charter Schools,
Inc. D/B/A Academir Charter School West's ability to continue as a going concern for twelve months
beyond the financial statement date, including any currently known information that may raise
substantial doubt shortly thereafter.

9710 Stirling Rd., Suite #101 & 102 Cooper City, Florida 33024
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Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance
and therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing
standards and Government Auditing Standards will always detect a material misstatement when it
exists. The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there
is a substantial likelihood that, individually or in the aggregate, they would influence the judgment
made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government
Auditing Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of Academir Charter Schools, Inc. D/B/A Academir Charter
School West’s internal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about Academir Charter Schools, Inc. D/B/A Academir Charter
School West’s ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control related
matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management's discussion and analysis and budgetary comparison information on pages 8-16 and 37-
38 be presented to supplement the basic financial statements. Such information is the responsibility of
management and, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board who considers it to be an essential part of financial reporting for placing
the basic financial statements in an appropriate operational, economic, or historical context. We have
applied certain limited procedures to the required supplementary information in accordance with
auditing standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for
consistency with management's responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements.



Required Supplementary Information (Continued)

We do not express an opinion or provide any assurance on the information because the limited
procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
September 15, 2025, on our consideration of the Charter School’s internal control over financial
reporting and our tests of its compliance with certain provisions of laws, regulations, contracts, grant
agreements and other matters. The purpose of that report is solely to describe the scope of our testing
of internal control over financial reporting and compliance and the results of that testing, and not to
provide an opinion on the effectiveness of the Academir Charter Schools, Inc. D/B/A Academir
Charter School West’s internal control over financial reporting or on compliance. That report is an
integral part of an audit performed in accordance with Government Auditing Standards in considering
Academir Charter Schools, Inc. D/B/A Academir Charter School West’s internal control over financial
reporting and compliance.
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ACADEMIR CHARTER SCHOOLS, INC.

D/B/A ACADEMIR CHARTER SCHOOL WEST
MANAGEMENT’S DISCUSSION AND ANALYSIS (UNAUDITED)
YEAR ENDED JUNE 30, 2025

As management of the Academir Charter Schools, Inc. D/B/A Academir Charter School West (the
“School”), we offer readers of the School’s financial statements this narrative overview and analysis
of the financial activities of the School for the fiscal year ended June 30,2025. We encourage readers
to consider the information presented here through page 16 of this report.

FINANCIAL HIGHLIGHTS

The following are among the major financial highlights:
® At June 30, 2025, the School had a net position of $3,303,655.
e At June 30, 2025, the School had current assets of $6,017,690.
e For the year ended June 30, 2025, the School's revenues exceeded expenses by $359,551.

OVERVIEW OF THE FINANCIAL STATEMENTS

This annual report consists of three parts — Management's Discussion and Analysis (this section), the
basic financial statements and the notes thereto, and required supplementary information. The basic
financial statements include two kinds of statements that present different views of the School:

e The first two statements are government-wide financial statements that provide both long-term
and short-term information about the School's overall financial status.

¢ The remaining statements are fund financial statements that focus on individual parts of the
School, reporting the School's operations in more detail than the government-wide statements.

e The governmental funds financial statements tell how general school services were financed
in the short term, as well as what remains for future spending.

The financial statements also include notes that explain some of the information in the financial
statements and provide more detailed data. The statements are followed by a section of required
supplementary information that further explains and supports the information in the financial
statements.

This document also includes the independent auditors’ report on compliance and internal control
required by Government Auditing Standards, as well as the management letter required by the Rules
of the Florida Auditor General, Chapter 10.850, Audits of Charter Schools and Similar Entities, The
Florida Virtual School, and Virtual Instruction Program Providers.



ACADEMIR CHARTER SCHOOLS, INC.

D/B/A ACADEMIR CHARTER SCHOOL WEST
MANAGEMENT’S DISCUSSION AND ANALYSIS (UNAUDITED)
YEAR ENDED JUNE 30, 2025

OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED)

Figure A-1 shows how the various parts of this annual report are arranged and related to one another.

Figure A-1
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ACADEMIR CHARTER SCHOOLS, INC.

D/B/A ACADEMIR CHARTER SCHOOL WEST

MANAGEMENT’S DISCUSSION AND ANALYSIS (UNAUDITED)
YEAR ENDED JUNE 30, 2025

OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED)

The following table summarizes the major features of the School's financial statements, including the
portion of the School they cover and the types of information they contain. The remainder of this
overview section of management's discussion and analysis explains the structure and contents of each

of the statements.

Basic Financial Statements

Government-Wide Statements

Governmental Funds

Scope

Entire School not including fiduciary

The activities of the School
that are not proprietary or fiduciary

Required financial
statements

* Statement of Net Position
* Statement of Activities

* Balance Sheet

* Statement of Revenues,
Expenditures, and Changes in Fund
Balances

Accounting basis
and measurement
focus

Accrual accounting and economic
resources focus.

Modified accrual accounting and
current financial focus.

Type of
assets/liability
information

All assets, deferred outflows of
resources, liabilities, and deferred
inflows of resources, both financial
and capital, and short-term and long-
term

Only assets/deferred outflows of
resources expected to be used up and
liabilities/deferred inflows of
resources that come due during the
year or soon thereafter; no capital
assets included

Type of
inflow/outflow
information

All revenues and expenses during the
year, regardless of when cash is
received or paid.

Revenues for which cash is received
during or soon after the end of the
year; expenditures when goods or
services have been received and
payment is due during the year or
soon thereafter.

Government-wide Financial Statements

The government-wide financial statements report information about the School as a whole using
accounting methods similar to those used by private-sector companies. The statement of net position
includes all of the School’s assets, deferred outflows of resources, liabilities and deferred inflows of
resources. All of the current year’s revenues and expenses are accounted for in the statement of
activities, regardless of when cash is received or paid.




ACADEMIR CHARTER SCHOOLS, INC.

D/B/A ACADEMIR CHARTER SCHOOL WEST
MANAGEMENT’S DISCUSSION AND ANALYSIS (UNAUDITED)
YEAR ENDED JUNE 30, 2025

OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED)
Government-wide Financial Statements (Continued)

The two government-wide statements report the school’s net position and how they have changed. Net
position—the difference between the school’s assets, deferred outflows of resources, liabilities, and
deferred inflows of resources—is one way to measure the school’s financial health or position.

* Over time, increases or decreases in the school’s net position are indicators of whether its financial
position is improving or deteriorating, respectively.

* To assess the overall health of the school you need to consider additional non-financial factors such
as changes in the School’s student base, safety at the School and quality of education.

In the government-wide financial statements the school are shown in one category:

® Governmental Activities — The School’s basic services are included here, such as regular and
special education and administration. State aids finance most of these activities.

Fund Financial Statements

The fund financial statements provide more detailed information about the School’s funds — focusing
on its most significant or “major” funds — not the School as a whole. Funds are accounting devices the
School uses to keep track of specific sources of funding and spending on particular programs:

® Some funds are required by State law.

* The School can establish other funds to control and manage money for particular purposes
(e.g., federal grants).

The School has one fund type:

Governmental Funds — The School’s basic services are included in governmental funds, which
generally focus on (1) how cash and other financial assets that can readily be converted to cash flow
in and out and (2) the balances left at year-end that are available for spending. Consequently, the
governmental funds statements provide a detailed short-term view that helps to determine whether
there are more or fewer financial resources that can be spent soon to finance the school’s programs.
Because this information does not encompass the additional long-term focus of the government-wide
statements, we provide separate reconciliations to explain the relationship (or differences) between
them.



ACADEMIR CHARTER SCHOOLS, INC.

D/B/A ACADEMIR CHARTER SCHOOL WEST
MANAGEMENT’S DISCUSSION AND ANALYSIS (UNAUDITED)
YEAR ENDED JUNE 30, 2025

OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED)

Fund Financial Statements (Continued)

The School uses or may use the following types of Governmental Funds:

e General Fund - is the School’s primary operating fund. It accounts for all financial resources

of the School, except those required to be accounted for in another fund.

e Special Revenue Funds — account for specific revenue, such as federal grants, that is legally

restricted to expenditures for particular purposes.

e Capital Projects Fund — accounts for the financial resources accumulated that are restricted for

capital outlays.

FINANCIAL ANALYSIS OF THE SCHOOL AS A WHOLE

Net Position

As noted earlier, net position may serve over time as a useful indicator of financial position. The

following table provides the School's net position as of June 30, 2025 and 2024:

Assets
Current Assets
Non-Current Assets
Total Assets

Liabilities and Net Position

Liabilities
Current Liabilities
Non-Current Liabilities
Total Liabilities

Net Position
Net [nvestment in Capital Assets

Unrestricted
Total Net Position

Total Liabilities and Net Position

Governmental Activities
as of June 30,

2025 2024 Variance
$ 6,017,690 $ 4,748,343 $ 1,269,347
19,246,520 20,146,136 (899,616)
25,264,210 24,894,479 369,731
995,537 489,754 505,783
20,965,018 21,460,621 (495,603)
21,960,555 21,950,375 10,180
(1,978,498) (1,314,485) (664,013)
5,282,153 4,258,589 1,023,564
3,303,655 2,944,104 359,551
$ 25,264,210 $ 24,894,479 S 369,731




ACADEMIR CHARTER SCHOOLS, INC.
D/B/A ACADEMIR CHARTER SCHOOL WEST
MANAGEMENT’S DISCUSSION AND ANALYSIS (UNAUDITED)
YEAR ENDED JUNE 30, 2025

FINANCIAL ANALYSIS OF THE SCHOOL AS A WHOLE (CONTINUED)

Net Position (Continued)

The School reports a positive balance in net position of $3,303,655 as of June 30, 2025 with a net
increase of $359,551 for the year. The School's net position reflects its investment in capital assets
(e.g. land, buildings, building improvements, furniture, fixtures and equipment) net of related debt.
The School uses its capital assets to provide services to students. Consequently, these assets are not
available for future spending.

Resources that are subject to external restrictions on how they may be used are classified as restricted
assets. As of June 30, 2025, the school had no restricted assets. The remaining unrestricted balance
may be used in any of the School’s ongoing operations. Current assets of the School, primarily
consisting of accounts receivable, due from other agencies and cash and cash equivalents, increased
as a result of the current year increase in due from other agencies.



ACADEMIR CHARTER SCHOOLS, INC.
D/B/A ACADEMIR CHARTER SCHOOL WEST

MANAGEMENT’S DISCUSSION AND ANALYSIS (UNAUDITED)

YEAR ENDED JUNE 30, 2025

FINANCIAL ANALYSIS OF THE SCHOOL AS A WHOLE (CONTINUED)

Change in Net Position

The following table compares the changes in the School's net position from its activities for the fiscal

years ended June 30, 2025 and 2024:

Governmental Activities as of

June 30,
2025 2024 Variance
Revenue:
General Revenues $ 8337270 § 9925480 $ (1,588,210)
Program Revenues:
Charges for Services 4,076 8,724 (4,648)
Operating Grants and Contributions 1,260,305 826,145 434,160
Capital Grants and Contributions 773,550 575,703 197,847
Total Revenue 10,375,201 11,336,052 (960,851)
Expenses:
Instruction 4,429,012 4,173,398 255,614
Student Support Services 218,306 153,003 65,303
Instruction and Curriculum Development Services - 110,521 (110,521)
Instruction Related Technology - 56,741 (56,741)
School Board 110,615 54,806 55,809
General Administration 743,111 796,686 (53,575)
School Administration 1,096,603 1,068,414 28,189
Fiscal Services 161,852 172,428 (10,576)
Food Services 347,592 290,796 56,796
Student Transportation Services 4,200 - 4,200
Operation of Plant 1,124,486 1,030,838 93,648
Maintenance of Plant 24,061 32,510 (8,449)
Interest on Long-term Debt 856,196 865,555 (9,359)
Unallocated Depreciation Expense 899,616 952,955 (53,339)
Total Expenses 10,015,650 9,758,651 256,999
Change in Net Position 359,551 1,577,401 $§ (1,217,850)
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ACADEMIR CHARTER SCHOOLS, INC.
D/B/A ACADEMIR CHARTER SCHOOL WEST
MANAGEMENT’S DISCUSSION AND ANALYSIS (UNAUDITED)
YEAR ENDED JUNE 30, 2025

FINANCIAL ANALYSIS OF THE SCHOOL AS A WHOLE (CONTINUED)

Revenues decreased as a result of fall in general revenue for the fiscal year ended June 30, 2025.
Expenditures increased primarily as a result of expenditures related to instruction and operation of
plant.

® Atyear-end there are 698 students in K-8" grade. Revenues are based on the amount received
per student from the State through the School Board of Miami-Dade County.

® Expenses for instruction are the result of teachers’ salaries and related benefits, and also
materials and supplies that directly impact student learning.

* School administration is due primarily to administrators and other administrative personnel
and related benefits as well as administrative costs.

® Plant operations expenses consist of utilities, communications, insurance cost, support
personnel and related benefits.

FINANCIAL ANALYSIS OF THE SCHOOL’S FUNDS

As noted earlier, the School uses fund accounting to maintain control over resources that have been
segregated for specific activities or objectives. The focus of the School’s governmental funds is to
provide information on near-term inflows, outflows and spendable resources. Such information is
useful in assessing the School’s financing requirements. In particular, unassigned fund balance may
serve as a useful measure of the School’s net resources available for spending at the end of the fiscal
year.

At the end of fiscal year 2025, the School’s governmental funds reported a positive ending fund
balance of $5,294,303. Both revenues decreased and expenditure increased overall for the same
reasons described above for the governmental activities.

BUDGETARY HIGHLIGHTS

Prior to the start of the School’s fiscal year, the Board of the School adopted an annual budget. A
budgetary comparison statement has been provided as part of required supplementary information for
the governmental funds to demonstrate compliance with the School’s budget.

For the General Fund, actual revenues were $ 965,439 (10%) lower than expected. Actual expenditures
were $788,834 lower than budget for a 10% variance. While the budget had reflected an increase of
$1,422,605 for the year, the actual results reflected a net $1,246,000 increase in ending fund balance
for a net variance of $176,605. Revenues decreased as a result of the decrease in miscellaneous state
revenue for the fiscal year ended June 30, 2025



ACADEMIR CHARTER SCHOOLS, INC.
D/B/A ACADEMIR CHARTER SCHOOL WEST
MANAGEMENT’S DISCUSSION AND ANALYSIS (UNAUDITED)
YEAR ENDED JUNE 30, 2025

CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets

As of June 30, 2025, the School had investment in capital assets of $19,246,520. This amount is net
of accumulated depreciation of $3,989,901. There were no capital asset additions and disposals in the
current year. A more detailed analysis is provided in Note 6.

Noncurrent Liabilities

The School’s non-current liabilities consisted of Bond Payable and Bond Premium. The Schoo! has
$20,900,000 of Bond Payable and $325,018 of Bond Premium as of June 30, 2025.

Series 2025 Bonds

In September 2025, Academir Charter School, Inc. (the “School”) received $70,000,000 in Series 2025
Bonds (the “Bonds”) pursuant to the terms of the Indenture dated September 12, 2025. The Bonds
were issued as Additional Bonds on a parity basis with the Outstanding Series 2021 Parity Bonds. The
Series 2025 Bonds are equally and ratably secured under the Indenture, Loan Agreement, Mortgage,
and other related financing and collateral documents.

Proceeds from the Series 2025 Bonds will be used to finance, including through reimbursement,
several key capital and financing initiatives for Academir Charter School, Inc. These include the
construction of a driveway connecting the adjoining parcels of land on which the main Academir
Charter School West facilities are located, a project required for the Academir Charter School West
capacity increase. The funds will also be used for the acquisition of the currently leased Academir
Charter School Preparatory facilities, along with the construction, improvement, and equipping of an
addition thereto. Additionally, the School will acquire approximately nine acres of vacant land at the
corner of SW 30th Street and SW 147th Avenue in Miami, Florida, intended for the predevelopment
of future high school facilities. Other uses of proceeds include a deposit to the Reserve Account within
the Bond Revenue Fund established under the Indenture, funding of capitalized interest on the Series
2025 Bonds, and payment of issuance-related costs.

The total net proceeds of $68,864,692 reflect a net discount of $1,135,308 from the par amount of
$70,000,000. These proceeds have been allocated to the above uses in accordance with the financing
plan approved by the school’s governing board.

ECONOMIC FACTORS & BUDGET HIGHLIGHTS

The following economic indicators were considered when adopting the general fund budget for fiscal
year 2025-26:

1. Student membership and FEFP funding per pupil
2. Cost of goods and services
3. Competitive employee compensation
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ACADEMIR CHARTER SCHOOLS, INC.

D/B/A ACADEMIR CHARTER SCHOOL WEST
MANAGEMENT’S DISCUSSION AND ANALYSIS (UNAUDITED)
YEAR ENDED JUNE 30, 2025

ECONOMIC FACTORS & BUDGET HIGHLIGHTS (CONTINUED)

Budgeted governmental fund expenditures are expected to decrease to $8,918,761 or 5%, from the
fiscal 2025 actual amount of $9,339,487. The school is allocating resources to enhance academic
achievement at all student-learning levels and for anticipated student membership. The budget
expenditure base includes changes in salary, the cost of health care and other fixed recurring costs for
School operations.

During the year, aggregate revenues are expected to decrease to $9,293,839 or 10%. If these estimates
are realized, the school’s general fund balance is expected to increase by the close of fiscal 2026.

SCHOOL ENROLLMENT

During the fiscal year June 30, 2025, the grade levels at the School ranged from K-8 grade, with a
total enrollment of 698 students.

REQUESTS FOR INFORMATION

The financial report is designed to provide a general overview of the School's finances for all those
with an interest in the school’s finances. Questions concerning any of the information should be
addressed to Mr. Alexander Casas, 5420 SW 157 Ave, Bay 5, Miami FL 33185.
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ACADEMIR CHARTER SCHOOLS, INC.

D/B/A ACADEMIR CHARTER SCHOOL WEST
STATEMENT OF NET POSITION
AS OF JUNE 30, 2025

Governmental
Activities
ASSETS
Current Assets
Cash and Cash Equivalents $ 2,949,467
Investments 726,112
Accounts Receivable 1,120,900
Deposits Receivable 53,282
Due from Other Agencies 1,167,929
Total Current Assets 6,017,690
Non-Current Assets
Capital Assets, Net 19,246,520
Total Non-Current Assets 19,246,520
TOTAL ASSETS 25,264,210
LIABILITIES AND NET POSITION
LIABILITIES
Current Liabilities
Salaries and Wages Payable 446,689
Accounts Payable 15,822
Compensated Absences Payable 12,150
Bond Payable, Net - Due Within One Year 260,000
Due to Other Agencies 260,876
Total Current Liabilities 995,537

Non-Current Liabilities
Bond Payable, Net - Due in More Than One Year 20,965,018

Total Non-Current Liabilities 20,965,018
TOTAL LIABILITIES 21,960,555
NET POSITION
Net Investment in Capital Assets (1,978,498)
Unrestricted 5,282,153
TOTAL NET POSITION 3,303,655

TOTAL LIABILITIES AND NET POSITION $ 25,264,210

18
The accompanying notes to financial statements are an integral part of this financial statement.



CAPITAL TRUST AUTHORITY ("CTA")

a duly constituted and validly existing separate legal and administrative entity under Section
163.01(7), Florida Statutes, and Chapter 617, Florida Statutes, pursuant to an Interlocal
Agreement dated as of June 6, 2022, as may be amended and supplemented from time-to-time,
between the City of Gulf Breeze, Florida and the City of Quincy, Florida

BOND FINANCE APPLICATION

Legal name of applicant (as shown on most recent legal organizational documents) (the
""Applicant"):

Southern Winds Hospital Holdings LLC, 4225 LLC and Southern Winds Hospital LLC

Senior officers of the Applicant:

Name: Andrew Brick-Turin Title: Chief Executive Officer of Parent

Name: Title:

Legal Street Address of the Applicant (headquarters):

4225 W 20" Ave, Hialeah FL 33012

Primary consultant[s] working on behalf of the Applicant:

Name of consultant: Seyfarth Shaw LLP

Role of consultant: Borrower’s Counsel

Primary contact[s] and title of consultant representatives:

(1) Cynthia Mitchell, Partner

(2) Joseph Krolikowski, Senior Counsel

Telephone numbers:

Applicant: (305) 655-1234

Consultant: (212) 218-3357




Is the Applicant (check one) a corporation, X limited liability company partnership?

Southern Winds Hospital Holdings LLC (“Holdings™) is a Delaware limited liability company

4225 LLC (“4225”) is a Delaware limited liability company

Southern Winds Hospital LLC (“Hospital™) is a Delaware limited liability company

State of formation: Delaware

If Applicant is a Special Purpose Entity (SPE), legal name of member(s) (as shown on most
recent legal organizational documents (Articles of Incorporation, Articles of Organization,
etc.):

The sole member of Holdings is the Parent

The sole member of 4225 is the Parent

The sole member of Hospital is Holdings

State(s) of formation of member(s):

Delaware

Is this Applicant a 501(c)(3) organization or a "disregarded entity"? Each Applicant is a
disregarded entity whose direct or indirect member is Parent. which is a 501c3 entity)
(If Yes, please provide evidence of the Applicant’s tax determination by the IRS. For SPEs,
provide the member's determination letter. If tax exemption designation has been applied
for by a newly created non-profit entity, provide copy of IRS Form 1023 (including all
attachments). Tax determination information should be attached to this application as
Exhibit 1.)

Exhibit 2: Brief (one page maximum) describing the Applicant and its history. Please include a
description of the project’s public purpose in this section.

Exhibit 3: A summary of the proposed financing. Include the proposed use and mission,
location(s) and total anticipated amount to be financed. The content and narrative in this section
should be comprehensive and shall include the information shown in Schedule I. An underwriter’s
presentation is helpful here. If project renderings or recent power point presentations exist to
further describe and depict the project, please include.

Exhibit 4: An initial sources and uses, most recent year of audited financials, and financial
projections.

PP
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Exhibit 5: A complete list of the corporate officers and directors of the Applicant with an
explanation of their corporate responsibilities.

Exhibit 6: A complete listing of consultants currently under contract with the Applicant. Include
legal professionals, underwriter(s), financial advisors, CPA’s, etc. Include for each firm the name
of individual, name of firm, role and location of office assigned to the financing. A proposed
distribution list of the financing team will suffice and is preferred.

Exhibit 7: Any background information helpful in showing the expertise or established record of
success by the Applicant or representatives of the Applicant in operating the type of facility being
purchased, financed, or refinanced. In addition to project principals, information and credentials
of any management firms expected to operate the project should be included.

Please provide 12 hard copies and forward an electronic copy of the above information plus
an application fee in the amount of $4,500 to:

Mr. Denis A. McKinnon, IIT
Executive Director

Capital Trust Authority
315 Fairpoint Drive

Gulf Breeze, FL 32561

Tel. 850-934-4046
dmckinnon@muniad.com

Acknowledgement Statement:

On behalf of the Applicant, Southern Winds Hospital Holdings LL.C, 4225 LLC and Southern
Winds Hospital LLC, as its representative and contact for submittal of this Application, I
understand this information is provided as an initial requirement of CTA to consider
issuance of conduit bonds to finance or refinance the project described above, I understand
the fee being paid is non-refundable and CTA offers no assurance that this Application will
be acted upon favorably or that the conduit bonds will be issued. I also understand, an
acceptance by CTA to proceed with further due diligence to facilitate a debt structuring as
requested by the Applicant may be terminated at any time by CTA. The Applicant authorizes
CTA to verify information submitted by or on behalf of the Applicant, obtain further
information concerning the credit and standing of the Applicant and its representatives, and
obtain other information deemed necessary by CTA or its representatives.

Submitted and signed by:

O N T

“Andrew Brfgk-Turin
Chief Executive Officer of Parent

Date: 6/30/2026




SCHEDULE I
EXHIBIT 5 PROJECT DESCRIPTION

a. Will the project include the refinancing of any existing indebtedness? Yes ___No_X Ifyes, provide
complete description of the outstanding indebtedness:

Description of indebtedness (name of
obligation(s):

Issued pursuant to (trust indenture, loan
agreement, promissory note, etc.):

Date indebtedness was incurred:

Estimated amount outstanding;

Exact name of borrower:

Exact name of trustee and/or lender:

Lender contact information (primary contact,
telephone number and email)

b. Will the project include new acquisition and/or improvements? Yes X No__
[fyes, provide an estimated project budget, as follows:

Cost of acquisition of fee simple interest in land 4,600,000
Cost of acquisition of leasehold interest in land
Cost of any existing improvements (site improvements and building) | 41,920,000
Cost of goodwill/intangible assets 86,696,000
Cost of any construction of new facilities
Cost of any renovation

Cost of furnishings, fixtures, and equipment 740,000
Total 133,956,000
c. Complete Schedule I to this Exhibit 5 with respect to the project, including portions of the project to
be located at different sites, if any.
d. Is there a required completion date? Yes  No _X_Ifyes:
e. Please describe any existing facilities of the Applicant that will be included as a part of the security for

the financing but for which proceeds will not be used, including location:

f. Are additional facilities required and contemplated by the Applicant to be addressed in a future
financing? Yes_ No X Ifyes, describe below:

g. Provide any available market or feasibility studies.

o
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EXHIBIT 1: EXEMPT STATUS
Is this Applicant a 501(c)(3) organization or a “disregarded entity”?

Each Applicant is a disregarded entity. The IRS determination letter for Applicant’s parent, BH
Wellness Foundation, is attached.

[remainder of page intentionally left blank — please see the Jollowing page]



Department of the Treasury Date:

Internal Revenue Service 02/24/2026
7. Tax Exempt and Government Entities

IRS P.0. Box 2508

Cincinnati, OH 45201

Employer ID number:
41-4206753

Person to contact:
Name: Rodney Joash

ID number: 2978473
Telephone; 877-829-5500

BH WELLNESS FOUNDATION Accounting period ending:

4225 W 20TH AVENUE December 31

HIALEAH, FL 33012 Public charity status:
509(a)(2)
Form 990 / 890-EZ / 990-N required:
Yes

Effective date of exemption:
February 6, 2026
Contribution deductibility:
Yes
Addendum applies:
No
DLN:
26053450006566

Dear Applicant:

We're pleased to tell you we determined you're exempt from federal income tax under Internal Revenue Code
(IRC) Section 501(c)(3). Donors can deduct contributions they make to you under IRC Section 170. You're also
qualified to receive tax deductible bequests, devises, transfers or gifts under Section 2055, 2106, or 2522, This
letter could help resolve questions on your exempt status. Please keep it for your records.

Organizations exempt under IRC Section 501(c)(3) are further classified as either public charities or private
foundations. We determined you're a public charity under the IRC Section listed at the top of this letter.

If we indicated at the top of this letter that you're required to file Form 990/990-EZ/990-N, our records show
you're required to file an annual information return (Form 990 or Form 990-EZ) or electronic notice (Form
990-N, the e-Postcard). If you don't file a required return or notice for three consecutive years, your exempt
status will be automatically revoked.

If we indicated at the top of this letter that an addendum applies, the enclosed addendum is an integral part of
this letter.

Letter 947 (Rev. 2-2020)
Catalog Number 35152P




For important information about your responsibilities as a tax-exempt organization, 2o to www.irs.gov/charities,
Enter "4221-PC" in the search bar to view Publication 4221-PC, Compliance Guide for 501(c)(3) Public
Charities, which describes your recordkeeping, reporting, and disclosure requirements.

We sent a copy of this letter to your representative as indicated in your power of attorney.

Sincerely,

shgdfare a . ki

Stephen A. Martin
Director, Exempt Organizations
Rulings and Agreements

Letter 947 (Rev. 2-2020)
Catalog Number 35152P




EXHIBIT 2: APPLICANT HISTORY

The borrower, BH Wellness Foundation, is a newly formed 501(c)(3) nonprofit entity established
in February 2026.

This project involves the acquisition of Southern Winds Hospital by BH Wellness Foundation
from Southern Winds Hospital Holdings LLC and 4225 LLC, financed through the issuance of
tax-exempt senior and subordinate revenue bonds. Upon issuance of the bonds, Southern Winds
Hospital will convert from a for-profit entity to a nonprofit entity.

Southern Winds Hospital is a 72-bed licensed adult psychiatric hospital located in Hialeah,
Florida. Originally constructed and opened in 1988 as a for-profit psychiatric care facility, the
hospital was acquired in 2016 by current ownership.

The hospital provides specialized short-term mental health care delivered by a qualified team of
psychiatric, psychological, addiction treatment, educational, and nursing professionals. As the
only free-standing psychiatric hospital in Miami-Dade County, Southern Winds is a critical
component of the region's behavioral health continuum of care.



EXHIBIT 3: PROPOSED FINANCING SUMMARY

[remainder of page intentionally left blank — please see the following pages]
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EXHIBIT 4: INITIAL SOURCES AND USES, AUDITED FINANCIALS, AND
PROJECTIONS

[remainder of page intentionally left blank — please see the following pages]
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EiSNERAM PER EisnerAmper LLP

One Galleria Blvd.
Suite 2100
Metairie, LA 70001
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INDEPENDENT AUDITORS’ REPORT W TSN raMpeECom
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To the Member
Southern Winds Hospital, LLC and United Research Institute, LLC

Report on the Audit of the Financial Statements
Opinion

We have audited the combined financial statements of Southern Winds Hospital, LLC and United Research
Institute, LLC (collectively, the “Company"”), which comprise the combined balance sheet as of December
31, 2025, and the related combined statements of operations and changes in member's equity, and cash
flows for the year then ended, and the related notes to the financial statements.

In our opinion, the accompanying financial statements present fairly, in all material respects, the combined
financial position of Southern Winds Hospital, LLC and United Research Institute, LLC as of December 31,
2025, and the results of their operations and their cash flows for the year then ended in accordance with
accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America ("GAAS”). Our responsibilities under those standards are further described in the Auditors'
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of the Company and to meet our other ethical responsibilities, in accordance with the relevant
ethical requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our audit opinion.

Prior Period Financial Statements

The financial statements of Southern Winds Hospital, LLC for the year ended December 31, 2024, were
audited by another auditor who expressed an unmodified opinion on those statements on March 26, 2025.

Emphasis of Matter - Change in Reporting Entity

As discussed in Note 8, the financial statements for the year ended December 31, 2025 include an
additional related company under common control. Member's equity as of December 31, 2024, the
beginning of the year, is reflective of this change.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or error.

in preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the Company’s ability to continue
as a going concern for one year after the date that the financial statements are available to be issued.

‘EisnerAmper” is the brand name under which EisnerArnper LLP and Eisner Advisary Group LLC and its subsidiary entities provide professional sennces
BisnerAmper LLP and Eisner Advisory Group LLC are independently owned firms that practice in an alternative practice structure in accordance with the AICPA
Code of Professional Conduct and applicable law, regulations and professinnal standards. tisnerAmper LLP is a licensed CPA firm that provides attest setvices,
and Eisner Advisory Group LLC and its subsidiary entities provide tax and business consulting services. Cisner Advisory Group LLC and 1ts subsidiary entibies are
not licensed CPA finms



Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditors’ report that includes
our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore
is not a guarantee that an audit conducted in accordance with GAAS will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is higher
than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there is a
substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements.

In performing an audit in accordance with GAAS, we:
* Exercise professional judgment and maintain professional skepticism throughout the audit.

« Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

* Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Company’s internal control. Accordingly, no such opinion is expressed.

» Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

+ Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about the Company's ability to continue as a going concern for a reasonable
period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters
that we identified during the audit.

Report on Supplemental Information

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. The
combining balance sheet, combining statement of operations, and combining statement of member's equity
are presented for purposes of additional analysis and are not a required part of the financial statements.
Such information is the responsibility of management and was derived from and relates directly to the
underlying accounting and other records used to prepare the financial statements. The information has
been subjected to the auditing procedures applied in the audit of the financial statements and certain
additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the financial statements or to the financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted in
the United States of America. In our opinion, the information is fairly stated in all material respects in relation
to the financial statements as a whole.

fmw%m[% LLF

EISNERAMPER LLP
Metairie, Louisiana
June 9, 2026

A EisnerAmper LLP
v Www.eisneramper.com
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SOUTHERN WINDS HOSPITAL, LLC AND UNITED RESEARCH INSTITUTE, LLC

COMBINED BALANCE SHEET
DECEMBER 31, 2025

CURRENT ASSETS
Cash and cash equivalents
Patient and third-party payors receivable
Medicaid supplemental payment receivable
Other accounts receivable
Prepaid expenses
Due from affiliates
Total current assets

PROPERTY AND EQUIPMENT
Property and equipment
Less: accumulated depreciation
Net property and equipment

OTHER ASSETS

Other assets

Right of use asset
Total other assets

Total assets

LIABILITIES AND MEMBER'S EQUITY

ASSETS

$

202,375
3,118,839
12,394,701
1,221,860
249,797
20,506

17,208,078

3,436,555
(1,174,281)

2,262,274

25,496
5,780,013

5,805,509

25,275,861

CURRENT LIABILITIES
Accounts payable
Cash overdraft
Accrued payroll and retated benefits
Other accrued liabilities
Due to affiliates
Lease liability - current portion
Total current liabilities

LONG-TERM LIABILITIES
Lease liability

Total liabilities
Member's equity

Total liabilities and member's equity

See notes fo financial statements.

95,171
1,410,586
330,610
870,468
1,051
1,615,473

4,323,359

4,164,540

8,487,899

16,787,962

25,275,861




SOUTHERN WINDS HOSPITAL, LLC AND UNITED RESEARCH INSTITUTE, LLC
COMBINED STATEMENT OF OPERATIONS
YEAR ENDED DECEMBER 31, 2025

Revenue
Patient service revenue
Medical research revenue
Residency income
Other operating income

Total revenue

Operating expenses
Salaries and employee benefits
Fees and assessments
Residency program
Rent
Management fees
Repairs and maintenance
Room, board, and food
Medical supplies
Office expenses
Contract services
Legal and professional fees
Depreciation
Utilities
Insurance
Information technology
Patient compensation
Advertising and promotion
Miscellaneous
Loss on disposal of property

Total operating expenses

Net income

See notes to financial statements.

$ 17,953,020

1,948,516
3,003,595
12,623,933

35,629,064

10,621,589
5,928,021
2,258,243
1,389,001
1,178,644

745,291
591,862
549,778

86,752
494,355
213,425
272,587
179,933
198,650
122,112
109,588

24,063
407,200
458,202

25,829,296

$ 9,699,768




SOUTHERN WINDS HOSPITAL, LLC AND UNITED RESEARCH INSTITUTE, LLC
COMBINED STATEMENT OF MEMBER'S EQUITY
YEAR ENDED DECEMBER 31, 2025

Balance, December 31, 2024 3 7,445,854
Net income 9,699,768
Distributions (357,660)
Balance, December 31, 2025 $ 16,787,962

See notes o financial statements. -5-



SOUTHERN WINDS HOSPITAL, LLC AND UNITED RESEARCH INSTITUTE, LLC

COMBINED STATEMENT OF CASH FLOWS
YEAR ENDED DECEMBER 31, 2025

Cash flows from operating activities
Net income

Adjustments to reconcile net income to net cash

used in operating activities

Depreciation

Loss on disposal of property

Changes in operating assets and liabilities:
Patient and third-party payors receivable
Medicaid supplemental payment receivable
Other accounts receivable
Prepaid expenses
Other assets
Accounts payabie and accrued expenses

Net cash used in operating activities

Cash flows from investing activities
Purchase of property and equipment
Net cash used in investing activities

Cash flows from financing activities
Increase in cash overdraft
Advances to affiliates
Distributions
Net cash provided by financing activities

Change in cash and cash equivalents
Cash and cash equivalents, beginning of year

Cash and cash equivalents, end of year

See notes to financial statements.

9,699,768

272,587
458,202

(389,322)
(9,636,765)
(968,574)
(151,416)
2,082
(972,013)

(1,685,451)

(438,379)

(438,379)

1,410,586
(70,225)
(357,660)

982,701

(1,141,129)

1,343,504

202,375




SOUTHERN WINDS HOSPITAL, LLC AND UNITED RESEARCH INSTITUTE, LLC
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2025

1.

ORGANIZATION AND NATURE OF OPERATIONS

Southern Winds Hospital, LLC (the Hospital), a Delaware limited liability company, was formed on
May 7, 2018 for the purpose of leasing and operating a 72-bed behavioral health facility known as
Southern Winds Hospital located in Hialeah, Florida (the Hospital). Effective June 2019, the Hospital
facilities are leased from a related party, 4225 LLC, for a period of 10 years.

United Research Institute, LLC (the Institute) is a multi-specialty clinical research site in Hialeah,
Florida, offering clinical trials in therapeutic areas.

The Hospital and the Institute (collectively “the Company”) are owned by a sole member, Southern
Winds Hospital Holdings, LLC.

SIGNIFICANT ACCOUNTING POLICIES

Basis of Accounting

The accounting and reporting policies of the Company conform to accounting principles generally
accepted in the United States of America (U.S. GAAP) and the prevailing practices within the
healthcare industry. All intercompany accounts and transactions have been eliminated in the
combined financial statements.

Cash and Cash Equivalents

The Company considers all checking accounts, savings accounts, and money market funds to be
cash or cash equivalents.

Patient and Third-Party Payors Receivable

Patient and third-party payor receivable are recorded at net realizable value based on certain
assumptions determined for each payor. For third-party payors including Medicare, Medicaid, and
managed care companies, the net realizable value is based on the estimated contractual
reimbursement percentage, which is based on current contract prices or historical paid claims data by
payor. For self-pay accounts receivable, which includes patients who are uninsured and the patient
responsibility portion for patients with insurance, the net realizable value is determined using
estimates of historical collection experience. These estimates are adjusted for estimated conversions
of patient responsibility portions and expected recoveries.

Patient and third-party payor receivable can be impacted by the effectiveness of the Company's
collection efforts. Additionally, significant changes in payor mix, business operations, economic
conditions, or trends in federal and state governmental healthcare coverage could affect the net
realizable value of patient accounts receivable. The Company also continually reviews the net
realizable value of patient accounts receivable by monitoring historical cash collections, as well as by
analyzing current period net revenue and admissions by payor classification, aged accounts
receivable by payor, days revenue outstanding, and the composition of self-pay receivables, and
current economic conditions and reasonable and supportable forecasts. Additionally, management
has evaluated collection activity after the combined balance sheet date but before the Company’s
financial statements are available to be issued. At each reporting date, the estimate is updated to
reflect any changes in credit risk since the receivable was initially recorded.



SOUTHERN WINDS HOSPITAL, LLC AND UNITED RESEARCH INSTITUTE, LLC
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2025

2. SIGNIFICANT ACCOUNTING POLICIES (continued)

Patient and Third-Party Payors Receivable (continued)

Because the Company'’s estimates of patient accounts receivable, adjusted for explicit and implicit
price concessions, are expected to be fully collectible, the combined financial statements do not
include an allowance for credit losses.

Contract assets, if any, consist of services provided to patients who were still receiving care at the
Company’s facilities at the reporting date. This represents patient charges that have not been billed
and which do not meet the conditions of unconditional right to payment at the combined balance
sheet date. The Company'’s contract assets were approximately $162,000 at December 31, 2025,

The Company has elected the practical expedient allowed under Financial Accounting Standards
Board (FASB) Accounting Standards Codification (ASC) 606-10-32-18 and does not adjust the
promised amount of consideration from patients and third-party payors for the effects of a significant
financing component due to the Company'’s expectation that the period between the time the service
is provided to a patient and the time that the patient or a third-party payor pays for that service will be
one year or less.

The Company has applied the practical expedient provided by FASB ASC 340-40-25-4 and all

incremental customer contract acquisition costs are expensed as incurred, as the amortization period
of the asset that the Company otherwise would have recognized is one year or less in duration.

Medicaid Supplemental Payment Receivable

The Company participates in the Florida Medicaid Supplemental Payment Direct Payment Program
(DPP), administered by the Florida Agency for Health Care Administration (FAHCA). Under the DPP,
the Company is eligible to receive supplemental Medicaid payments upon satisfaction of program
requirements established by FAHCA, including approval of the payment amount and compliance with
applicable participation requirements.

The Company accounts for the DPP payments as exchange transactions, as supplemental
reimbursement for providing Medicaid services to patients. Revenue is recognized in the period in
which the qualifying requirements for the payments have been met. Management evaluates program
approval, historical experience, and correspondence from FAHCA in assessing whether the
requirements have been satisfied.

For the year ended December 31, 2025, the Company recognized supplemental Medicaid revenue of
$12,522,814 related to the DPP, which is reported within other operating income in the combined
statement of operations. Provider participation fees and related assessments required to participate in
the program are recognized as incurred and reported within fees and assessments in the combined
statement of operations. Such expenses totaled $5,642,899 for the year ended December 31, 2025.
As of December 31, 2025, amounts approved but not yet received totaling $12,394,701 are included
in Medicaid supplemental payment receivable in the combined balance sheet.



SOUTHERN WINDS HOSPITAL, LLC AND UNITED RESEARCH INSTITUTE, LLC
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2025

2. SIGNIFICANT ACCOUNTING POLICIES (continued)

Other Accounts Receivable

Other accounts receivable consist primarily of amounts due from research companies under clinical
research agreements for services performed in accordance with approved study protocols. Accounts
receivable are recognized when the Company has an unconditional right to consideration, which
generally occurs as research services are performed and billable milestones are achieved in
accordance with the underlying agreements.

Accounts receivable are initially recorded at the amount of consideration to which the Company
expects to be entitled and are presented net of an allowance for credit losses. The Company does not
accrue interest on past due balances. The Company estimates its allowance for credit losses on
accounts receivable in accordance with ASC 326, using a lifetime expected credit loss model. In
determining the allowance, management considers historical collection experience. aging of
receivables the creditworthiness of research sponsors, and current economic conditions. Accounts
are written off when management determines that collection is no longer probable. Changes in the
allowance for credit losses are recognized in the combined statement of operations within operating
expenses.

Property and Equipment

Property and equipment are recorded at cost. Additions, renewals, and betterments over $500 that
extend the lives or increase the values of assets are capitalized. Maintenance and repair
expenditures are expensed as incurred. Depreciation has been provided using -the straight-line
method over the estimated useful lives of the related assets, which range from 5 to 15 years. When
assets are retired or otherwise disposed, the cost and related accumulated depreciation are removed
from the accounts, and any resulting gains or losses are recognized in the Company’s current
operations.

The carrying values of property and equipment are reviewed for impairment whenever events or
circumstances indicate that the carrying value of an asset may not be recoverable from the estimated
future cash flows expected to result from its use and eventual disposition. When considered impaired,
an impairment loss is recognized to the extent carrying value exceeds the fair value of the asset.
There were no indicators of asset impairment during the year ended December 31, 2025.

Leases

The Company accounts for leases in accordance with FASB ASC 842, which requires the recognition
of right-of-use assets and lease liabilities on the combined balance sheet. The Company determines
if an arrangement is a lease at the inception of the contract. For leases with terms greater than twelve
months, right-of-use assets and lease liabilities are recognized at the contract commencement date
based on the present value of lease payments over the lease term. Right-of-use assets represent the
Company’s right to use the underlying asset for the lease term. Lease liabilities represent the
Company'’s obligation to make lease payments arising from these contracts. The Company uses a
risk-free rate, which is derived from information available at the lease commencement date, in
determining the present value of lease payments. Lease terms may include options to extend or
terminate the lease when it is reasonably certain that such options will be exercised.

Lease agreements may include rental escalation clauses or renewal options that are factored into
management's determination of lease payments, when appropriate. The estimated useful life of right-
of-use assets is limited by the expected lease term, unless there is a transfer of title or the purchase
option is reasonably certain of exercise.



SOUTHERN WINDS HOSPITAL, LLC AND UNITED RESEARCH INSTITUTE, LLC
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2025

2. SIGNIFICANT ACCOUNTING POLICIES (continued)

Leases (continued)

The Company’s lease agreements may include payments based on usage while others may inciude
rental payments adjusted periodically for inflation. These variable lease payments are recognized in
operating expenses, but are not included in the right of use asset or lease liability balances. The
Company’s lease agreements do not contain any material residual value guarantees, restrictions, or
covenants.

The Company has elected the practical expedient that allows lessees to choose to not separate lease
and non-lease components by class of underlying asset and are applying this expedient to all relevant
asset classes. Additionally, the Company elected the package of transition provisions available which
allowed the carryforward of the Company’s historical assessments of whether contracts are or contain
leases, the lease classification, and the treatment of initial direct costs.

The Company reviews the carrying values of right of use assets for impairment whenever events or
circumstances indicate that the carrying value of an asset may not be recoverable from the estimated
future cash flows expected to result from its use and eventual disposition. When considered impaired,
an impairment loss is recognized to the extent carrying value exceeds the fair value of the right of use
assets. No impairments were recognized for the year ended December 31, 2025.

Patient Service Revenue

The Company earns patient service revenue from care delivered in inpatient acute care services
rendered to patients. The Company reports revenues from patient services at the amount that reflects
the consideration to which the Company expects to be entitled in exchange for providing patient care.
These amounts are due from patients, governmental programs, health maintenance organizations,
private insurers, and others, and include variable consideration for retroactive revenue adjustments
due to settlements of audits, reviews, and investigations. Revenue is recognized as the performance
obligations are satisfied.

Performance obligations are determined based on the nature of the services provided by the
Company. The Company measures the performance obligation from the commencement of a service
to the point when it is no longer required to provide services to that patient. The Company accounts
for the series of services as a single performance obligation satisfied over time, as the customer
simultaneously receives and consumes the benefits of the goods and services provided.

The Company has determined that it has provided implicit price concessions to uninsured patients
and patients with other uninsured balances (for example, copays and deductibles). The implicit price
concessions included in estimating the transaction price represent the difference between amounts
billed to patients and the amounts the Company expects to collect based on its collection history with
those patients. The estimate of implicit price concessions is based on historical collection experience
with these classes of patients using a portfolio approach as a practical expedient to account for
patient contracts as collective groups rather than individually. The financial statement effects of using
this practical expedient are not materially different from an individual contract approach.

Because all its performance obligations relate to contracts with a duration of less than one year, the
Company has elected to apply the optional exemption provided in FASB ASC 606-10-50-14(a) and,
therefore, is not required to disclose the aggregate amount of the transaction price allocated to
performance obligations that are unsatisfied or partially unsatisfied at the end of the reporting period
(if any). The performance obligations for these contracts are generally completed when the patients
are discharged, which generally occurs within days or weeks of the end of the reporting period.

-10 -



SOUTHERN WINDS HOSPITAL, LLC AND UNITED RESEARCH INSTITUTE, LLC
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2025

2. SIGNIFICANT ACCOUNTING POLICIES (continued)

Patient service revenue (continued)

The Company has agreements with third-party payors that provide for payments to the Company at
amounts different from its established rates. Third-party payors include federal and state agencies
(under the Medicare and Medicaid programs), managed care health plans and commercial insurance
companies. A summary of the payment arrangements with major third-party payors follows:

Medicare - Inpatient acute care services rendered to Medicare program beneficiaries at the Hospital
are paid at prospectively determined rates per discharge based upon Medicare Severity Diagnostic
Related Groups. These rates vary according to a patient classification system that is based on
clinical, diagnostic, and other factors. The Hospital receives Medicare reimbursements in accordance
with a per diem prospective payment system. Defined capital, disproportionate share, bad debts and
medical education costs related to Medicare beneficiaries are paid on a cost reimbursement
methodology. The Hospital is reimbursed for costs reimbursable items at a tentative rate with final
settlement determined after submission of annual cost reports by the Hospital and audits thereof by
the Medicare fiscal intermediary. The Hospital's classification of patients under the Medicare program
and the appropriateness of their admission are subject to an independent review by a peer review
organization under contract with the Hospital.

Medicaid - Inpatient services rendered to Medicaid program beneficiaries are reimbursed based on
prospective payment methodology utilizing All Patient Refined Diagnosis Related Groups.

Clinical Trials - The Hospital has entered various agreements with multiple third-party corporations
and institutions for the purpose of conducting clinical trials sponsored by pharmaceutical
manufacturers and research organizations. The basis for payment to the Hospital under these
arrangements includes prospectively determined daily rates as well as provisions for additional
reimbursement of necessary observation and other ancillary costs as are agreed upon between the
two parties.

Other Third-Party Payors - The Hospital has also entered into payment arrangements with certain
commercial insurance carriers and health maintenance organizations. The basis for payment to the
Hospital under these arrangements includes prospectively determined rates per discharge, discounts
from established charges and prospectively determined daily rates.

Uninsured Patients - The Hospital recognizes revenue on the basis of its standard rates for services
provided (or on the basis of discounted rates, if negotiated or provided by policy). Historically, a
significant portion of the Hospital's uninsured patients will be unable to pay for the services provided.
As such, the Hospital records a implicit price concession related to uninsured patients in the period
the services are provided.

-1 -



SOUTHERN WINDS HOSPITAL, LLC AND UNITED RESEARCH INSTITUTE, LLC
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2025

2. SIGNIFICANT ACCOUNTING POLICIES (continued)

Medical research revenue

Medical research revenue represents fees earned from research sponsors and contract research
organizations under clinical research agreements for the conduct of medical and scientific studies.
These agreements typically require the Company to perform patient enrollment, clinical procedures,
data collection, monitoring, and reporting services in accordance with approved study protocols.

The Company accounts for medical research revenue in accordance with ASC Topic 606. A contract
with a customer exists when the agreement has commercial substance, the rights and obligations of
the parties are identified, and collectability of consideration is probable. Research sponsors are
considered the Company's customers for purposes of applying ASC 606. The performance
obligations under clinical research agreements are generally satisfied over time as the services are
performed. Revenue is recognized as performance obligations are satisfied, which typically occurs
based on patient visits and services completed, study milestones achieved, or other measurable
outputs specified in the contract that depict the transfer of services to the customer. Management
believes this method faithfully depicts the Company’s performance in providing research services.

The transaction price is generally fixed or determinable based on contractual rates per patient day or
milestone. Variable consideration is included in the transaction price to the extent it is probable that a
significant reversal of recognized revenue will not occur. The Company does not adjust the
transaction price for a significant financing component, as payments are generally due within one
year of services being performed. Amounts billed or billable for services performed are recorded as
accounts receivable. Management believes credit risk is limited due to the financial strength of the
research sponsors. Thus, no allowance for credit losses related to other accounts receivable is
deemed necessary at December 31, 2025.

Residency program

The Company participates in Florida's Statewide Medicaid Residency Program, which is administered
by the Florida Agency for Health Care Administration (FAHCA) to expand graduate medical education
and increase access to care for Medicaid enrollees. Under this program, qualified hospitals may
receive funding related to the establishment and operation of approved residency programs, including
one-time payments for newly created residency positions and ongoing program-related funding.

Residency program income is accounted for as exchange transactions under ASC Topic 606.
Revenue is recognized in the period in which the related services have been provided. One-time
payments related to the creation of qualifying residency positions are recognized as income when the
positions are established, approved by FAHCA, and no further substantive requirements remain.

Revenues generated from established residency programs, including funding associated with the
operation of residency programs and related educational activities, are recognized over the period in
which the underlying services are provided. Program revenues are reported within other operating
income in the combined statement of operations.

Expenses directly attributable to the residency programs, including salaries and benefits of residents

and faculty, educational costs, and other related operating expenses, are recognized as incurred and
reported within operating expenses.

-12-



SOUTHERN WINDS HOSPITAL, LLC AND UNITED RESEARCH INSTITUTE, LLC
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2025

2. SIGNIFICANT ACCOUNTING POLICIES (continued)

Professional Liability Claims

The Company maintains insurance for protection from losses resulting from professional liability
claims.

Advertising Costs

Advertising costs are expensed when incurred.
Income Taxes

For income tax purposes, the companies included in these combined financial statements are treated
as single member fimited liability companies and are considered disregarded entities. The companies
are not required to file a separate tax return with the Internal Revenue Service as their income is
reported within the tax return of each respective sole member. Accordingly, these financial
statements do not reflect a provision for income taxes.

U.S. GAAP requires management to evaluate tax positions taken by the Company and recognize a
tax liability if the Company has taken an uncertain position that more likely than not would not be
sustained upon examination. Management has analyzed the tax positions taken by the Company,
and has concluded that as of December 31, 2025, there are no uncertain positions taken or expected
to be taken that would require recognition of a liability or disclosure in the financial statements. The
Company is subject to routine audits by taxing jurisdictions; however, there are currently no audits for
any tax periods in progress.

Use of Estimates

The preparation of financial statements in conformity with GAAP requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements and the reported amounts of
revenue and expenses during the reporting period. Actual results could differ from those estimates.

Accounting pronouncements adopted

The Company adopted FASB Accounting Standards Update (ASU) 2025-05, Financial Instruments —
Credit Losses (Topic 326) — Measurement of Credit Losses for Accounts Receivable and Contract
Assets, during 2025. The amendments in this update provide all entities with a practical expedient
that assume that current conditions as of the balance sheet date do not change for the remaining life
of the asset. Additionally, the update provides entities, other than public business entities, with an
accounting policy election when estimating expected credit losses for current accounts receivable and
current contract assets arising from transactions accounted for under Topic 606. This election allows
entities to consider collection activity after the balance sheet date when estimating expected credit
losses. The adoption and application of this standard had no material effect on these financial
statements,

-13-



SOUTHERN WINDS HOSPITAL, LLC AND UNITED RESEARCH INSTITUTE, LLC
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2025

3. PATIENT SERVICE REVENUE

During the year ended December 31, 2025, the Company recorded $2,367,439 and $31,155,996,
respectively, of implicit and explicit price concessions as a direct reduction of patient service revenue.

The composition of gross patient service revenue by primary payor for the year ended December 31,
2025 is as follows:

Managed Medicare 28%
Managed Medicaid 22%
Medicare 18%
Other 32%

100%

4. RELATED PARTY TRANSACTIONS

Due from Affiliates

Due to and due from affiliates represents costs paid by the Company on behalf of affiliates. These
amounts bear no interest and are due on demand.

Operating Lease

The Hospital the Company operates is leased from 4225, LLC, an affiliate of the member, under an
operating lease which expires in June 2029.

All lease payments relate to the right to use the asset. The lease agreement requires the Company to
pay additional monthly rent to cover real estate tax, insurance, and capital expenditures.
Management has elected to use the risk-free rate of interest in effect at the commencement of the
lease as the applicable discount rate when determining the value of the right-of-use asset and related
lease liability. At December 31, 2025, the right-of-use asset had a value of $5,780,013, and the
related lease liability had a balance of $5,780,013.

Effective August 2025, the lease was amended to increase the monthly lease payment to $150,000.
This was considered a lease modification under ASC Topic 842, and the lease was remeasured at
that date as required using the risk free rate of 3.77%. The total fixed lease payments due under the
lease agreement are $1,800,000 per year.

During the year ended December 31, 2025, the Company paid fixed lease payments of $1,380,000

toward the Hospital lease. Other short-term leases, primarily related to equipment rental and parking
facilities, totaled approximately $9,000 for the year ended December 31, 2025.

-14 -



SOUTHERN WINDS HOSPITAL, LLC AND UNITED RESEARCH INSTITUTE, LLC
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2025

4. RELATED PARTY TRANSACTIONS (CONTINUED)

Future minimum fixed lease payments under non-cancellable leases (excluding short-term leases) for
each of the followings years are as follows:

Year Ending Amount
2026 $ 1,800,000
2027 1,800,000
2028 1,800,000
2029 750,000

6,150,000
Less: interest (369,987)
$ 5,780,013

5. PROPERTY AND EQUIPMENT
Property and equipment consisted of the following at December 31, 2025:

Equipment, furniture and fixtures $ 602,189

Buildings and improvements 2,655,938
Other depreciable assets 178,428

3,436,555
Less: accumulated depreciation (1,174,281)
Property and equipment, net $ 2,262,274

6. CONCENTRATION OF CREDIT RISK

Cash Concentration

The Company maintains its cash and cash equivalents with several financial institutions. The
balances, at times, may exceed federally uninsured limits. Management believes the credit risk
associated with these deposits is minimal.

Patient Service Revenue and Receivables

The Hospital grants unsecured credit to its patients, most of whom are local residents and are either
self-pay or are insured with various healthcare insurance providers. Patient revenues by classification
as a percentage of total gross revenues for the year ended December 31, 2025 are discussed in Note

The composition of patient accounts receivable by primary payor for the year ended December 31,
2025 is as follows:

Clinical trial 22%
Commercial 12%
Managed Medicare  32%
Managed Medicaid  16%
Medicare 18%

100%

-15-



SOUTHERN WINDS HOSPITAL, LLC AND UNITED RESEARCH INSTITUTE, LLC
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2025

7. COMMITMENTS AND CONTINGENCIES

The provision of health care services entails an inherent risk of liability. Participants in the health care
industry are subject to lawsuits alleging malpractice, violations of false claims acts, product liability, or
related legal theories, many of which involve large claims and significant defense costs. Like many
other companies engaged in the health care industry in the United States, the Company has the
potential for liability claims, disputes and legal actions for professional liability and other related
issues. It is expected that the Company will continue to be subject to such suits as a result of the
nature of the services provided. Further, as with all health care providers, the Company is periodically
subject to regulatory actions seeking fines and penalties for alleged violations of health care laws and
are potentially subject to the increased scrutiny of regulations for issues related to compliance with
health care fraud and abuse laws and with respect to the quality of the care provided to patients.

Like other health care providers, in the ordinary course of business, the Company is also subject to
claims made by employees and other disputes and litigation arising from the conduct of business.

The ultimate resolution of these matters is not ascertainable at this time; however, management is of
the opinion that any liability or loss in excess of insurance coverage resulting from such litigation will
not have a material effect upon the financial position of the Company.

Laws and regulations governing the Medicare and Medicaid programs are extremely complex and
subject to interpretation. As a result, there is at least a reasonable possibility that recorded estimates
will change by a material amount in the near term.,

8. CHANGE IN REPORTING ENTITY
The financial statements for the year ended December 31, 2025 include the Institute, a related
company under common control. Members’ equity as of December 31, 2024, the beginning of the
year, is reflective of this change in reporting entity as shown below:

Member's equity - beginning of year, as previously reported $ 7,109,474

Impact of change in reporting entity 336,380
Member's equity - beginning of year $ 7,445854

9. SUBSEQUENT EVENTS
Management has evaluated events through the date that the financial statements were available to

be issued, June 9, 2026, and determined that no additional disclosures are necessary. No events
occurring after this date have been evaluated for inclusion in these financial statements.
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SOUTHERN WINDS HOSPITAL, LLC AND UNITED RESEARCH INSTITUTE, LLC
COMBINING BALANCE SHEET
DECEMBER 31, 2025

Southern United
Winds Hospital, Research
LLC Institute, LLC Eliminations ~ Combined Total
ASSETS
CURRENT ASSETS
Cash and cash equivalents $ - $ 170,375 3 32,000 $ 202,375
Patient and third-party payors receivable 3,438,839 - (320,000) 3,118,839
Medicaid supplemental payment receivable 12,394,701 - - 12,394,701
Other accounts receivable - 1,221,860 - 1,221,860
Prepaid expenses 247,893 1,904 - 249,797
Due from affiliates 20,506 - - 20,506
Total current assets 16,101,939 1,394,139 (288,000) 17,208,078
PROPERTY AND EQUIPMENT
Property and equipment 3,420,404 16,151 - 3,436,555
Less: accumulated depreciation (1,161,164) (13,117) - (1,174,281)
Net property and equipment 2,259,240 3,034 - 2,262,274
OTHER ASSETS
Other assets 25,496 - - 25,496
Right of use asset 5,780,013 - - 5,780,013
Total other assets 5,805,509 - - 5,805,509
Total assets $ 24,166,688 $ 1,397,173 $ (288,0000 $ 25,275,861
LIABILITIES AND MEMBER'S EQUITY
CURRENT LIABILITIES
Accounts payable $ 79,656 $ 277515 $ (262,0000 $ 95,171
Cash overdraft 1,410,586 - - 1,410,586
Accrued payroll and related benefits 330,610 - - 330,610
Other accrued liabilities : 870,468 26,000 (26,000) 870,468
Due to affiliates - 1,051 - 1,051
Lease liability - current portion 1,615,473 - E 1,615,473
Total current liabilities 4,306,793 304,566 (288,000) 4,323,359

LONG-TERM LIABILITIES

Lease liability 4,164,540 - - 4,164,540
Total liabilities 8,471,333 304,566 (288,000) 8,487,899
Member's equity 15,695,355 1,092,607 16,787,962
Total liabilities and member's equity $ 24,166,688 $ 1,397,173 $ (288,0000 $ 25,275,861

See independent auditors' report. -17 -



SOUTHERN WINDS HOSPITAL, LLC AND UNITED RESEARCH INSTITUTE, LLC
COMBINED STATEMENT OF OPERATIONS

YEAR ENDED DECEMBER 31, 2025

Revenue
Patient service revenue
Medical research revenue
Residency income
Other operating income

Total revenue

Operating expenses

Salaries and employee benefits

Fees and assessments
Residency program

Rent

Management fees

Repairs and maintenance
Room, board, and food
Medical supplies

Office expenses

Contract services

Legal and professional fees
Depreciation

Utilities

Insurance

Information technology
Patient compensation
Advertising and promotion
Miscellaneous

Loss on disposal of property

Total operating expenses

Net income

See independent auditors’ report.

United

Southern Winds Research Combined

Hospital, LLC Institute, LLC Eliminations Total
$ 18,419,020 $ C $ (466,000)0 $17,953,020
- 1,948,516 - 1,948,516
3,003,595 - - 3,003,595
12,623,933 - - 12,623,933
34,046,548 1,948,516 (466,000) 35,529,064
10,198,522 423,067 - 10,621,589
5,928,021 - 5,928,021
2,258,243 - - 2,258,243
1,389,001 - 1,389,001
1,178,644 - 1,178,644
745,291 - - 745,291
591,862 466,000 (466,000) 591,862
545,621 4,157 - 549,778
84,786 1,966 - 86,752
361,596 132,759 - 494 355
212,450 975 - 213,425
272 587 - - 272,587
179,933 - - 179,933
191,168 7,482 - 198,650
105,281 16,831 - 122,112
- 109,588 - 109,588
- 24,063 - 24,063
401,799 5,401 - 407,200
458,202 - - 458 202
25,103,007 1,192,289 (466,000) 25,829,296
$ 8,943,541 $ 756,227 $ - $ 9,699,768




SOUTHERN WINDS HOSPITAL, LLC AND UNITED RESEARCH INSTITUTE, LLC
COMBINED STATEMENT OF MEMBER'S EQUITY

YEAR ENDED DECEMBER 31, 2025

Balance, December 31, 2024
Net income
Distributions

Balance, December 31, 2025

See independent auditors' report.

United

Southern Winds Research
Hospital, LLC Institute, LLC Eliminations Combined Total
$ 7,109474 § 336,380 § - $ 7445854
8,943,541 756,227 - 9,699,768
(357,660) - - (357,660)
$ 15,695,355 $ 1,092,607 $ B $ 16,787,962

-19 -



Southern Winds Hospitel
Finenclal Projection - 2026 - 2036

Inpatlent Ouys
Commercial
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50850 - Propeny Tax Expensas
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50910 - Satary
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Total 50910 - Satary
50920+ Payrolt Expensas
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50970 - Offica Expensas
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Southarn Winds Hoapital
Prajection of Directed Payment Program Net Banefit

M Scenatio

Frogram Yeus Year 4 Year 5 Ynar & Year 7 YearB Yoar 9 Year 10 Year 11 Yoar 12 Year 13 Year 14 Year 15 Year 16
Calandar Yoar 2024 2025 Wi 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
DPP Payment $2,741,129 512,133,420 $12,969,081 $13,145,716 $13,292,784 $12,830,152 512,299,143 $11,768,133 $11.237,124 $10,706,115 $10,175,106 $9.817.704 810,112,235
Mandstory Asseisment Fes (8571,555)] _ (52,568,869) - - - - - - - - - .
Faundatlon Contribution 15589,254) . . . - - - - - - . - .

Net Banefit $1570301 | §9504559 | $12,969081 | $13,149716 | $13,292784 | 512830152 | 512,299,143 | 511768133 | 511,237,124 | $10.706.115 $10,175106 |  $9,817,704 | $10112,23%
Patiant Osys 5,165 5,183 5,540 5,617 5,678 5,207 5,707 5707 5.724 5707 5,707 5,707 5724
Totsl DPP Inedmo 52,741,039 | $12,133.428 | $12,969.081 | $13,149,716 | $13,292,784 $12.830,152 | $§12,299,143 | $11768,133 | $11237.124 | $10706,115| $10,175.108 $9,817,704 | $10112235
Tatal DPP Expense (51,170,808}  [52,568,859) - - - - - - - - . . -

Tatal OPP Net Benefit $1,570321 $9,564,559 | $12,969,081 | 513,149,716 | $13,292,784 $12,830,152 | 512294148 | $11,768,133 | $11.237.124 | $10.706,315] $10175106 | $9.817.708 $10,112,235
110% Medicare , 57305294 $7.524452| 67750186 | $7,082.692 | 68222172 | $8.468.837 | $8722,903 | se.9m,5%0 | $9.25.127 | $9.5317511 $9.817.708 $10,112.235

4 Starting [n Year 5, DPP Program phases down 10% a year until reduced Lo floor equat to 110% of Medicare.

Contervative Stenarlo

Progrim Year Year 4 Year § Year 6 Yoar 7 Year 8 Yaar 9 Year 10 Year 11 Year 12 Year 13 Year 14 Year 15 Vear 16
Calendar Vear 2024 2025 2026 2027 2028 2029 2030 2031 2032 1033 1084 2035 2035

DPP Payment $2741129 | $12133428 | 12960081 | $13,49,716 | $13292,784 | Sizm 512,299,143 | $11,768133 | $11,237,124 | 510906115 | $10175106 | $9.817,704 | $10412,235
|Manda t Feie (8571,555)] (sa.s6nme0)| (52.745292)| (52,784.036)| (52.814,326)| (52,716,178 (52,491,529)) 151,379,108} {52.266.681)] (52.154,756)] (S2,078,588)] (52.140,945)
|Faundation Cantributton {$599.253) - = S0] (s2,928.000) (5206006 (57,700.131)| {$2,592,165)]  ($2,475.200) 152,058,235)) (Saaen2e5)] (S2162.344)] (52327,431)
Net Benelit $1570321 | $9,564559 | $10,733,389 | $10365.680 | $7,550,458 | $7.287,678 | 56806058 | 56,684,439 | 56,382,819 |  $6.081.700 55979580 | $5576,572 |  $5,743,869
Patlent Days 5,165 518 5,540 5,617 5,678 5,707 5,707 5,707 5724 5,707 5,707 5,707 5,724
Total DPP ncome 52,741,129 | $12.133.428| $12,969.081 | $13,149716 | $13.292.784 | $12,830,152 | $12,299,143 | $11.766.133 | 811237124 510706115 | $10175106 | $5.817704 | $10112.235
Total DPP Expense 1.170,808]| [§2.568869)] ($2.745.792))  (52,784,036)| {85742.326}| (§5542.474)] (55,313,084)] {(55.083.605 4,854,305)] _ [$4.624,915)) 395,528)]  {$4.241,132)] {4,368 366]
Toital 0P Net enafit $1,570321) $85645%9| $10723.289] 510365680 | $7,550,458| 57,267,608 | 56986058 | s6.684433 | sp3mrmia| s5081200| $5779.580 $5,576,572 | $5743,869
100% Medicars S6641,176 | S6B0ALLY $7.045624| 7256932 | $7474702] $7.698943| $7.92991 | Smyern0| saa12843| saeesaae | $8925,185 $5,192,641
110% Medicare , $7,303204 | §7.524452) $1750186]| 57.982.692| s$8222172| smdeanaz| snrazo0s [ smmmess0 | 59254127 | S9.5a1751| 99,817,704 | S10412.1%

) Starting In Year 9, DPP Program phases dawn 10% a year untll reduced to Noor equal to 110% of Medicare,

1. Milliman Benchmarking (2023 Data)

i Milliman's mercial Reimbursement Benchmarking cepor, the nattonwide average for

places the stale belween 240% and 290% fur inpatient services, signilicanlly above the
nalional average.

Outpatlent Comparison: Qutpatient 1atios in FETE
350% of Medicare,




EXHIBIT 5: CORPORATE OFFICERS AND DIRECTORS

BH Wellness Foundation
Board of Directors
Benjamin Shaulson
Skilled Nursing Facility Operator

Benjamin Shaulson is the operator of a skilled nursing facility in Broward County, Florida,
where he oversees daily operations and the delivery of long-term and rehabilitative care to
residents. His hands-on experience managing a healthcare facility brings the board direct insight
into patient care standards, regulatory compliance, and the operational realities of the wellness
sector. His perspective grounds the BH Wellness Foundation’s mission in the practical needs of
those it serves.

Andrew Brick-Turin
Chief Financial Officer, Millennium Management

Andrew Brick-Turin is the Chief Financial Officer of Millennium Management, where he
oversees the firm’s financial strategy and operations. A licensed Certified Public Accountant
(CPA), he brings deep expertise in financial management, accounting, and fiscal governance to
the board. His leadership ensures the BH Wellness Foundation maintains strong financial
stewardship, transparency, and accountability in advancing its mission.

Rabbi Shmuel Gopin
Founding Director, Chabad at Midtown

Rabbi Shmuel Gopin is the founding director of Chabad at Midtown in Miami, a registered
501(c)(3) nonprofit organization serving the Edgewater, Midtown, Design District, and
Wynwood communities. Together with his wife Chana, he has dedicated himself to building a
vibrant, welcoming community and establishing a dedicated Jewish center to serve as a
permanent home for that community. His commitment to community building, warmth, and care
for others reflects the values at the heart of the BH Wellness Foundation.

Michael Bernstein
Partner, The Bernstein Law Firm

Michael I. Bernstein is a partner at The Bernstein Law Firm, a Miami-based boutique practice
that combines large-firm expertise with personalized service across Florida, New York, and New
Jersey. His practice focuses on business and commercial litigation, corporate law and
governance, real estate and title services, and business contracts and transactions, serving U.S.



and international clients across sectors including healthcare, real estate, and finance. His legal
and corporate governance experience provides the board with valuable counsel on organizational
and strategic matters.

Judah Lifshitz
Managing Partner, Miami Office, Bernath & Rosenberg

Judah Lifshitz is the Managing Partner of the Miami office of Bernath & Rosenberg, where he
brings over a decade of experience in accounting, tax strategy, and business consulting. He
specializes in tax structure optimization, financial consulting, and strategic planning for both
businesses and individuals, and holds a master’s degree in taxation from Fairleigh Dickinson
University. A licensed Certified Public Accountant (CPA), he is known for building trust-based
client relationships grounded in integrity and transparency. Outside of work, he is an active
participant in community development initiatives and enjoys spending time with his wife and
four children.
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MHW Southern Winds Hospital - Southern Winds Hospital Holdings LLC and 4225 LLC

e Series 2026 Tax-Exempt Revenue Bonds
SOUE%%%’J Working Group Distribution List %IN BROTHERS

As of June 29, 2026 KeyBanc Capital Markets €

HOSPITAL

Office

Cell

E-mail Address

Seller / Manager

Southern Winds Hospital Holdings LLC and 4225 LLC

10800 Biscayne Boulevard, Suite 600
Miami, FL 33161
Abraham Shaulson, Principal

abraham.s@marouplic.com

Seller's Counsel

Law Office of Alan Sakowitz
915 NE 173rd Street
Miami, Florida 33162

Alan Sakowitz

(305) 655-1234

alan@sakowitzlaw.com

Borrower

BH Wellness Foundation
Andrew Brick-Turin, Chief Executive Officer

(305) 864-9191

andrew.b@marouplic.com

Borrower's Counsel

Seyfarth
1075 Peachtree Street, NE Suite 2500
Atlanta, GA 30309
Joseph Krolikowski, Senior Counset
Cynthia Mitchell, Partner
Ofer Lion, Partner
Christian Canas, Senior Counsel!
Seongbae Park, Assaciate
Haley Manchon, Associate

(404) 888-1871
(212) 218-3357
(213) 270-9668
(213) 270-9674
(404) 888-1882
(212) 218-5264

jkrolikowski@seyfarth.com
cmitchell@seyfarth.com
OLion@seyfarth.com
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EXHIBIT 7: BACKGROUND INFORMATION

The operational strength of Southern Winds Hospital rests on an experienced, multidisciplinary
leadership team whose combined expertise spans hospital administration, behavioral health
operations, financial and revenue cycle management, nursing leadership, regulatory compliance,
and graduate medical education. The following summarizes the operations experience of the
hospital's key leaders.

Ana Bovo, MSW
Chief Executive Officer & Designated Institutional Official (DIO)

Ana Bovo is a seasoned healthcare executive with over 25 years of leadership in behavioral
health and medical services. As Chief Executive Officer of Southern Winds Hospital, she has
built a reputation for driving operational excellence, regulatory compliance, and financial growth
in complex care settings. At Southern Winds, she has led a sweeping operational transformation:
achieving Joint Commission accreditation, securing CMS compliance, establishing an ACGME-
accredited psychiatric residency program, expanding payer contracts with managed care, tribal,
and court systems, and increasing occupancy to over 90%.

As the hospital's Designated Institutional Official, Ms. Bovo oversees compliance with ACGME
standards, accreditation preparation, and programmatic development, uniting clinical training
with the institutional mission. Earlier in her career, she consulted with and led initiatives across
nursing homes, home health agencies, hospice organizations, and social service agencies,
managing internal investigations, regulatory preparation (AHCA, DCF), risk mitigation, and staff
development. She holds a Master of Social Work from Barry University and a Bachelor of Social
Work from Florida International University, serves on advisory boards for two leading Miami-
Dade nursing schools, and sits on the Florida Hospital Association Behavioral Health Council.

Mark Shaulson
Chief Operating Officer

Mark Shaulson is the Chief Operating Officer of Southern Winds Hospital, where he oversees all
aspects of operational management, including budgeting, forecasting, revenue cycle
management, and capital improvements. Beginning his career with the hospital as a medical
biller and advancing through successive financial and operational roles, he brings deep
institutional knowledge and a hands-on understanding of healthcare finance that allows him to
connect day-to-day processes with long-term strategic objectives. His leadership has been
integral in strengthening operational performance, improving departmental accountability, and
implementing systems that support long-term stability and growth.

Mr. Shaulson also served as Interim Executive Director of SunArch Academy, a psychiatric
residential treatment facility (PRTF) in Nevada, where he provided executive oversight of
clinical operations, fiscal management, and program development during a key transition period.



His expertise spans healthcare operations, revenue cycle management, and Graduate Medical
Education (GME) residency program funding.

Nguyen Caballero, APRN, PMHNP-BC
Chief Nursing Officer

Nguyen Caballero is an Advanced Practice Registered Nurse and Psychiatric-Mental Health
Nurse Practitioner with four decades of clinical and leadership experience in behavioral health,
general medical settings, and academic instruction. As Chief Nursing Officer at Southern Winds
Hospital, he provides strategic leadership for nursing operations across the organization,
overseeing policy and clinical practice standards, directing staffing and professional
development, and collaborating with interdisciplinary teams to advance quality, safety, and
patient-focused care. He also contributes to organizational governance as an active member of
the hospital's Safety and Ethics Committees.

Over his career, Mr. Caballero has held progressive leadership roles in behavioral health
services, including Director of Behavioral Health Services at both Larkin Community Hospital
and Westchester General Hospital, with a clinical background spanning psychiatric nursing,
crisis intervention, stabilization, and rehabilitation. He also serves as Adjunct Faculty in the
Mental Health Department at West Coast University. His credentials include a Master of Science
in Nursing (PMHNP) from Florida National University, a Master of Science in Nursing (FNP)
from South University, and doctoral (DNP) studies, along with national certification in
psychiatric-mental health nursing.

Juan D. Oms, MD
Psychiatry Residency Program Director

Dr. Juan Oms is the Psychiatry Residency Program Director at Southern Winds Hospital and a
psychiatrist specializing in addiction and forensic psychiatry. He completed medical school at
Universidad Autonoma de Guadalajara and trained in psychiatry at the University of
Miami/Jackson Health System, including a fellowship in forensic psychiatry. As Program
Director, he leads the hospital's ACGME-accredited, four-year general psychiatry residency,
overseeing curriculum design, milestone-based resident assessment, faculty supervision, and the
program's compliance with ACGME and American Board of Psychiatry and Neurology
requirements.

In addition to his academic leadership at Southern Winds, Dr. Oms serves as Chief Medical
Officer at The x has held clinical and administrative roles across the Miami-Dade behavioral
health system, including at Jackson Health System and Carelon Behavioral Health. His combined
clinical, forensic, and administrative experience anchors the hospital's medical education
enterprise and its integration with patient care.



Patrick Pinchinat, MD
Medical Director & Associate Program Director

Dr. Patrick Pinchinat is a board-certified psychiatrist with more than 15 years in practice who
serves as Medical Director of Southern Winds Hospital and as Associate Program Director of the
hospital's psychiatry residency program. In these roles he provides clinical oversight of the
medical staff, supports the quality and consistency of patient care across the facility, and partners
in the supervision, training, and evaluation of resident physicians. His leadership helps align the
hospital's clinical operations with its academic mission and accreditation standards.

Dr. Pinchinat is also the founder of Comprehensive Psychiatric Care, a Florida practice through
which he provides evidence-based treatment for a broad range of psychiatric conditions,
including anxiety, depression, bipolar disorder, schizophrenia, and ADHD. His dual experience
as a private-practice owner and hospital medical director brings both clinical depth and
operational perspective to the leadership team.

Jose E. Gamez, MD
Psychiatrist

Dr. Jose Gamez is a psychiatrist based in Hialeah, Florida, with more than 20 years of clinical
practice in the Miami-Dade behavioral health community. He earned his medical degree from the
Universidad de Panama Faculty of Medicine and has maintained hospital affiliations across the
region, including Palmetto General Hospital, Larkin Community Hospital, and Hialeah Hospital.
His clinical focus includes the treatment of depression, bipolar disorder, anxiety, and related
conditions.

Dr. Gamez's extensive tenure treating patients within the same community served by Southern
Winds Hospital reflects deep familiarity with the local patient population and the regional
continuum of behavioral health care, complementing the hospital's clinical leadership.

Daneyis Perez
Director of Risk, Compliance, Safety & Human Resources

Daneyis Perez serves as Director of Risk, Compliance, Safety, and Human Resources at Southern
Winds Hospital, where she oversees risk management, regulatory compliance protocols, safety
procedures, and the full range of human resources functions. In this capacity she supports the
hospital's adherence to accreditation and regulatory standards, manages employee relations and
HR policy, and helps maintain a safe environment for patients and staff. An organizational
psychologist by training, she previously served as the hospital's Human Resources Director and
studied at Millennia Atlantic University.



RESOLUTION NO. 18-26

A RESOLUTION OF THE CAPITAL TRUST AUTHORITY
EXPRESSING ITS INTENT TO ISSUE CAPITAL TRUST
AUTHORITY REVENUE BONDS, IN ONE OR MORE SERIES OF
TAX-EXEMPT QUALIFIED 501(C)(3) BONDS OR TAXABLE
BONDS, SENIOR AND SUBORDINATE, IN AN AGGREGATE
PRINCIPAL AMOUNT NOT TO EXCEED $155,000,000 FOR THE
PURPOSE OF FINANCING OR REFINANCING, INCLUDING
THROUGH REIMBURSEMENT, THE COSTS OF THE PROJECT
DESCRIBED HEREIN, AND PAYING THE COSTS OF ISSUANCE
OF THE BONDS; AND APPROVING AND AUTHORIZING
OTHER ACTIONS IN CONNECTION THEREWITH.

WHEREAS, BH Wellness Foundation, a Delaware nonstock corporation and an
organization exempt from federal income tax under Section 501(a) of the Internal Revenue Code of
1986, as amended (the "Code") as an organization under Section 501(c)(3) of the Code (the "Parent"),
Southern Winds Hospital Holdings LLC, a Delaware limited liability company ('Holding
Company”), Southern Winds Hospital LLC, a Delaware limited liability company ("Operating
Company”), and 4225 LLC, a Delaware limited liability company ("Property Company” and
collectively with the Parent, Holding Company and the Operating Company and each of its
successors, and collectively, the "Borrower"), plans to finance or refinance, including through
reimbursement, either via the acquisition of the membership interests in the entities that own
such assets or through the acquisition of such assets directly, the acquisition, construction,
expansion, rehabilitation, renovation and equipping of Southern Winds Hospital (the "Facilities"),
located at 4225 West 20th Avenue in Hialeah, Miami-Dade County, Florida (the "Host Jurisdiction")
and as more fully described on Schedule I;

WHEREAS, the Capital Trust Authority (the "Authority") is a legal entity duly created and
a public agency duly organized and validly existing under the laws of the State of Florida (the
"State”) established for the purposes set forth under Section 163.01, Florida Statutes, Chapter 166,
Part II, Florida Statutes, Chapter 617, Florida Statutes and Chapter 159, Florida Statutes, each as
amended; Resolution No. 14-22, duly adopted by the City Council of the City of Gulf Breeze, Florida
("Gulf Breeze"), on June 6, 2022, as amended by Resolution No. 46-22, duly adopted by the City
Council of Gulf Breeze on November 21, 2022; Ordinance Number 04-00, enacted by the City Council
of Gulf Breeze on May 15, 2000, as amended and supplemented by Ordinance No. 05-01, and
Ordinance No. 10-11, enacted by Gulf Breeze on May 7, 2001 and September 6, 2011, respectively;
Resolution No. 1424-2022, duly adopted by the City Commission of the City of Quincy, Florida
("Quincy"), on May 24, 2022; the City Charter of Gulf Breeze; the City Charter of Quincy; the
Interlocal Agreement dated as of June 6, 2022, between Gulf Breeze and Quincy, as may be amended
and supplemented from time-to-time; with powers as a "local agency" under Chapter 159, Part II,
Florida Statutes, and together with all of the home rule powers granted by the Constitution and
laws of the State and all other applicable provisions of law (collectively, the "Act"), and is empowered
pursuant to the Act to issue revenue bonds for the purpose of providing funds to finance or



of Section 147(f) of the Code. The Executive Director or his designee is hereby approved as the
hearing officer for hearings held on behalf of the Authority and the Governor of the State, as an
applicable elected representative of the Host Jurisdiction.

Section 3. The Bonds shall be sold at a negotiated sale to Cain Brothers, a division of
KeyBanc Capital Markets Inc., or such other purchaser or underwriter selected by the Borrower and
approved by the Authority as purchaser or underwriter with respect to the Bonds (the
"Underwriter"). There is hereby acknowledged at the appropriate time, if necessary, the distribution
of a preliminary limited offering memorandum to potential purchasers of the Bonds, upon approval
of the information attributable to the Authority in the form thereof by the Chair, the Executive
Director or each of their designees. If the Borrower and the Underwriter desire to distribute a
preliminary limited offering memorandum prior to the adoption of a final bond resolution by the
Authority, the Chair, the Executive Director or each of their designees are hereby authorized and
empowered, on behalf of the Authority, to authorize the inclusion of one or more additional co-
managing underwriters in the preliminary limited offering memorandum.

Section 4. The officers, officials, attorneys and agents of the Authority are hereby
authorized and directed, jointly and severally, to take such actions as they may deem necessary or
advisable to assist in the marketing, sale, issuance and administration of the Bonds and otherwise
effectuate the purposes of this Resolution. All actions heretofore taken by the officers of the
Authority for such purposes are hereby confirmed and ratified.

Section 5. Nothing herein shall obligate the Authority to issue the Bonds if, at any time
prior to the sale thereof by the Authority to the Underwriter, the Authority shall determine that it is
not in the public interest or the interest of the Authority to proceed with the issuance of the Bonds
for any reason whatsoever, including, without limitation, the marketing plan for the sale of the
Bonds to investors.

Section 6. It is the intention of the Authority to issue the Bonds pursuant to the Act to
create a financing program to make loans to assist in financing or refinancing, including through
reimbursement, projects meeting the criteria set forth in the Act, which loans shall mature not later
than the final maturity of the applicable series of the Bonds. The amounts to be held in any reserve
fund, any loan fund, amounts to be received from the repayment of principal of and interest on the
loans, the income to be derived from the investment thereof and any other available moneys under
the financing program for the Project are expected to be sufficient to pay the debt service on the
Bonds.

Section 7. The Executive Director of the Authority is hereby authorized to execute the
Authority's letter or letters addressed to the Borrower in substantially the form attached to this
Resolution as Exhibit A, which by this reference thereto, is incorporated herein, with such
changes therein, whether made prior to the execution thereof or thereafter, as shall be approved
from time to time by the Executive Director on behalf of the Authority.




Section 9. This Resolution shall take effect immediately upon its adoption.

Adopted on August 3, 2026.

CAPITAL TRUST AUTHORITY

By:

Its: Chair

ATTEST:

By:
Its: Secretary




EXHIBIT A

FORM OF LETTER

[CTA Letterhead]
August 3, 2026

Southern Winds Hospital Holdings LLC
4225 LL.C

Southern Winds Hospital LLC

1209 Orange Street

Wilmington, DE 19801

Re:  Proposed financing of, (i) either via the acquisition of the membership interests in
the entities that own such assets or through the acquisition of such assets directly,
the acquisition, construction, expansion, rehabilitation, renovation and equipping
of the Facilities (the "Project"); (ii) the funding of a debt service reserve fund for the
Bonds, if deemed necessary or desirable; (jii) the funding certain liquidity and other
reserves, if deemed necessary or desirable; (iv) the funding of capitalized interest, if
deemed necessary or desirable; (v) the funding of working capital, if deemed
necessary or desirable; and (vi) the payment of certain costs of issuing the Bonds
(collectively, the "Financing Purposes"), with revenue bonds issued by the
Authority (as herein defined).

Ladies and Gentlemen:

Based upon recent discussions with representatives of BH Wellness Foundation, a
Delaware nonstock corporation and an organization exempt from federal income tax under Section
501(a) of the Internal Revenue Code of 1986, as amended (the "Code") as an organization under
Section 501(c)(3) of the Code (the "Parent"), Southern Winds Hospital Holdings LLC, a Delaware
limited liability company ("Holding Company"), Southern Winds Hospital LLC, a Delaware limited
liability company ("Operating Company"), and 4225 LLC, a Delaware limited liability company
("Property Company” and collectively with the Parent, Holding Company and the Operating
Company and each of its successors, and collectively, the "Borrower"), it is the understanding of the
officials and representatives of the Capital Trust Authority (the "Authority"), that: (i) the Borrower
is currently undertaking the financing or refinancing, including through reimbursement of the
Project, as more fully described on Schedule I to Resolution No. 18-26 adopted by the Authority
August 3, 2026 (the "Inducement Resolution"), and to further certain of the Borrower's not for profit
health care purposes, a portion of the cost of which will be financed and refinanced with Revenue
Bonds of the Authority in an aggregate principal amount not to exceed $155,000,000 (the "Bonds");
(ii) the Project will advance the public purposes of the Act (as defined in the Inducement



3. The Authority will cooperate in the prompt preparation of the Agreement and the
necessary resolutions for the authorization and sale of the Bonds and, to the extent the Bonds are
not allocated to any series of Bonds already validated, will promptly proceed with validation of
the Bonds in the appropriate Circuit Court, pursuant to the provisions of Chapter 75, Florida
Statutes, if, in the opinion of bond counsel for the Authority or the Authority's attorneys, such
validation proceedings are necessary or desirable.

4. Upon delivery of the Bonds, the provisions of this proposal and the agreement
resulting from its acceptance by the Borrower shall have no further effect, and in the event of any
inconsistency between the terms of this proposal and the terms of the Agreement in the form in
which it shall be finally approved by resolution of the Authority, the provisions of the Agreement
as so approved shall control.

) Upon acceptance by the Borrower, the Authority shall keep open and outstanding
this commitment and inducement to the Borrower for a reasonable time so long as the Borrower
shall be proceeding with appropriate efforts toward conclusion of any arrangements necessary
to the financing or refinancing, including through reimbursement (including via a purchase of all
of the membership interests in limited liability companies that own such Facilities), of the Project;
provided, however, if for any reason (other than that which shall be the fault of the Authority)
the Bonds are not delivered to the purchaser or purchasers thereof before July 1, 2027, then the
provisions of this proposal and the agreement resulting from its acceptance by the Borrower may
be cancelled at any time thereafter, at the option of the Authority and without notice to the
Borrower, by resolution of the Authority, duly adopted. In such event, or in the event of its earlier
cancellation by agreement between the Borrower and the Authority, neither party shall have any
rights against the other and no third party shall have any rights against either party except:

(a) the Borrower will pay to the Authority the amount of all expenses which
shall have been incurred by the Authority in connection with the Project (expenses incurred
related to travel to project sites and TEFRA hearings will be invoiced monthly for payment upon
receipt);

(b) the Borrower will assume and be responsible for all contracts entered into
by the Authority at the request of the Borrower in connection with the Project; and

() the Borrower will pay the out-of-pocket expenses of officials and
representatives of the Authority and counsel for the Authority incurred in connection with the
financing or refinancing of the Project and will pay Nixon Peabody LLP, as bond counsel, and
Bryant Miller Olive P.A., as counsel to the Authority, a reasonable retainer and legal fees for legal
services related to the issuance of the Bonds or the financing or refinancing of the Project, whether
or not the financing or refinancing actually closes.

6. The Borrower shall have the responsibility to arrange for the purchase of the Bonds



constitute an agreement in principle with respect to the matters herein contained.

Yours very truly,

CAPITAL TRUST AUTHORITY

By:

Denis A. McKinnon, III
Executive Director

[Acceptance by Borrower Follows]



SCHEDULEI
DESCRIPTION OF THE FACILITIES
The Facilities consist primarily of an approximately 36,624 square foot, two (2) story, 72-
bed adult inpatient psychiatric hospital facility, known as Southern Winds Hospital, located on

1.868 acres located at 4225 W 20t Ave, Hialeah, Miami-Dade County, Florida 33012, including
related facilities, fixtures, furnishings and equipment.

Schedule I



CAPITAL TRUST AUTHORITY

315 Fairpoint Drive o Gull Breeze, Florida 32561 ¢ Office 850-934-4046

July 29, 2026

VIA EMAIL

Mrs. Samantha Abell

City Manager

City of Gulf Breeze, Florida
sabelli@eul fbreezefl.gov

Dear Mrs. Abell:

This report provides an overview of the financial performance of Capital Trust Agency (CTA1.0) and Capital
Trust Authority (CTAZ2.0) for the current fiscal year through May 31, 2026, together with the final budgets for
the fiscal year ending September 30, 2027. The results reflect strong operating performance and liquidity, the
planned $1.45 million combined contribution to the City of Gulf Breeze during fiscal year 2026, and a
continued commitment of $1 million in the fiscal year 2027 budgets.

Fiscal Year 2026 Performance Through May 31, 2026

So far in the fiscal year ending September 30, 2026, CTA1.0 has generated $708,002.43 in total income and
$503,906.32 in net ordinary income. After $56,500.00 in Charitable Education Fund expenditures and
$9,300.00 in charitable giving, CTA1.0 has generated $438,106.32 in net income before the planned payment
to the City of Gulf Breeze. Although CTAT1.0 has not issued new bonds since March 2022, income from its
existing portfolio and invested funds continues to produce meaningful operating results.

Through May 31, 2026, CTA2.0 has generated $866,114.85 in total income and $385,913.93 in net income
before the planned City payment. Origination fee income has totaled $377,532.50, exceeding the year-to-date
budget by $77,532.50. Total income is 119.8% of the year-to-date budget, while total expenses are 93.3% of
budget.

Combined, CTA1.0 and CTA2.0 have generated $824,020.25 in net income before the planned City payments
so far in fiscal year 2026. Based on results through May 31, the entities are collectively ahead of the pace
required to meet their combined fiscal year 2026 operating projection. CTA2.0 has already exceeded its full-
year net operating income projection, while CTA1.0 remains slightly below a straight-line pace but continues
to benefit from expenses running below budget. As of May 31, 2026, the two entities held approximately
$6.42 million in cash, money market accounts, and certificates of deposit.

Fiscal Year 2026 Milestones

e Through May 31, 2026, CTA2.0 had already exceeded its full-year net operating income projection, while
the combined operating performance of CTA1.0 and CTA2.0 was ahead of the pace necessary to meet the
fiscal year 2026 projection.

o  With the July 29 closing of the $41.89 million Marie Selby Botanical Gardens financing, CTA2.0 has now
completed seven financings totaling approximately $260.03 million so far in fiscal year 2026. The closing
is expected to generate approximately $88,000 in additional origination fee income, which is not reflected
in the May 31 financial results. CTA2.0 continues to project three additional closings totaling
approximately $80 million before September 30, 2026.

Payment to the City of Gulf Breeze

For the fiscal year ending September 30, 2026, the Boards of CTA1.0 and CTA2.0 plan a combined
$1,450,000 payment to the City of Gulf Breeze, consisting of $925,000 from CTA1.0 and $525,000 from




CTAZ2.0. Because these payments had not yet been recorded as of May 31, 2026, the net income figures above
are presented before the planned payments.

Fiscal Year 2027 Budget

e CTA2.0 budgets total income of $1,219,002.00, including $425,000.00 in origination fee income
associated with six new programs. After $655,927.09 in operating expenses and a $500,000.00 payment to
the City, CTA2.0 projects net income of $63,074.91.

e CTA1.0 budgets total income of $910,328.68. After $321,818.76 in operating expenses, $40,000.00 in
combined Charitable Education Fund and charitable-giving expenditures, and a $500,000.00 payment to
the City, CTA1.0 projects net income of $48,509.92,

Together, the fiscal year 2027 budgets provide for $2,129,330.68 in combined income, a $1,000,000.00
combined payment to the City, and $111,584.84 in combined projected net income. The budget worksheets
show that net income as an offsetting transfer to cash reserves so that each budget balances to zero. These
entries represent additions to reserves, not draws from reserves.

The Boards of CTA1.0 and CTA2.0 remain committed to maintaining strong financial positions while
supporting the City of Gulf Breeze and advancing qualifying public-purpose financing programs. The CTA
Boards will meet on August 3, 2026 to consider recommending the attached budgets to the Gulf Breeze Mayor
and Council.

Sincerely,

LANL 2~

Denis A. McKinnon ITI
Executive Director

Attachments:

e FYE September 30, 2027 Capital Trust Agency Final Budget

Capital Trust Agency Profit & Loss Budget vs. Actual through May 31, 2026
Capital Trust Agency Balance Sheet as of May 31, 2026

FYE September 30, 2027 Capital Trust Authority Final Budget

Capital Trust Authority Profit & Loss Budget vs. Actual through May 31, 2026
Capital Trust Authority Balance Sheet as of May 31, 2026



Capital Trust Authority, Inc

Proposed Budget FYE 9/30/2027

Revision Date 5/31/2026
it

INCOME

Interest Income

Application Fee

Origination Fee

River City Academy

Imagine School at West Pasco
Global Outreach Charter Academy
Creative Learning Academy
Kids Community College

IPS Enterprises IDEA

KIPP Miami

Miami Arts

AcadeMir Charter Schools 2025
Independence Classical Academy
Gulf Coast Portfolio

Central Florida Prep

Summit Academy

Seaside

Babock Neighborhood School
Mason Classical Academy
AcadeMir Charter Schools 2024
Mohawk Valley

Classic Academy of Sarasota
Plato Academy

St John's Classical Academy
Madrone - FL Tech

YMCA

Jewish Academy

Capstone Academy

Pineapple Cove Classical @ West Melbournt

QSH/St. Augustine
Classical Academy 2025
The Learning Center

LLT Academy

Team Success 2025 A&B
Harbour Pointe Charter Academy
New Program

New Program

New Program

New Program

New Program

New Program

Proposed

Budget
FYE
9/30/2027

$78,000
$27,000
$425,000
$15,000
$14,820
$5,000
$6,000
$5,000
$26,100
$15,000
$17,100
$21,000
$15,000
$135,300
$20,400
$7,500
$7,500
$24,096
$20,580
$20,292
$22,230

$15,000
$20,160
$17,964
$29,940
$15,000
$16,560
$16,488
$15,000
$21,540
$15,000
$18,120
$15,000
$15,000
$15,312
$11,250
$11,250

$7,500

$7,500

$3,750

$3,750

Original
Budget
FYE
9/30/2026

$0
$45,000
$450,000
$15,000
$14,820
$5,000
$6,000
$5,000
$26,100
$15,000
$17,340
$17,076
$15,000
$132,720
$20,400
$7,500
$7,500
$24,096
$20,580
$20,292
$22,230
$15,000
$20,160
$17,964
$0
$15,000
$13,750
$12,500
$15,000
$17,000
$10,000
$16,750
$15,000
$15,000
$12,500
$1,417
$0

$0

$0

$0

$0

Proposed
Budget vs
Budget

$78,000
($18,000)
($25,000)
$0

$0

$0

$0

$0

$0

$0
($240)
$3,924
$0
$2,580
$0

$0

$0

$0

$0

$0

$0

$0

$0

$0
$29,940
$0
$2,810
$3,988
$0
$4,540
$5,000
$1,370
$0

$0
$2,812
$9,833
$11,250
$7,500
$7,500
$3,750
$3,750



TOTAL INCOME

EXPENSE

City of Quincy - Interlocal
Contractual Staff

Legal

Professional Services
Special Consultant
Accounting & Auditing
Business Development
Travel Expenses

Bank Charges

Telephone

Postage and Delivery
Utilities

Repairs & Maintenance Bldg
Office Supplies

Operating Supplies
Membership & Subscriptions
Office Expense
Sponsorships

TOTAL EXPENSE
Payment to City of Gulf Breeze
NET AFTER OTHER EXPENSES

NET INCOME
OTHER INCOME

Transfer From (To) Cash Reserves

TOTAL INCOME

$1.219.002 _ $1.083,695 $135,307
$126,800 $191,358 ($64,558)
$266,642 $251,405 $15,237
$102,000 $95,000 $7,000
$77,285 $88,103 ($10,818)
$12,881 $12,789 $92
$0 $10,000 ($10,000)
$24,000 $24,000 $0
$2,400 $2,400 $0
$1,440 $1,440 $0
$3,435 $4,093 ($658)
$572 $739 ($167)
$2,290 $3,410 ($1,120)
$11,450 $56,841 ($45,391)
$2,862 $3,410 ($548)
$1,145 $1,137 $8
$5,152 $5,116 $36
$572 $568 $4
$15,000 $15,000 $0
$655,027 $766,809 ($110,882)
$500,000 $525,000 ($25,000)
$63,075 (3208,114) $271,189
$63,075 (3208,114) $271,189
($63,075) $208,114 ($271,189)
$0 $0 $0




11:22 AM

07/29/26
Accrual Basis

Capital Trust Authority, Inc.

Profit & Loss
October 2025 through May 2026

Ordinary Income/Expense

Income

40010 -
40025 -
40050 -
40075 -

40100

41000
41100
41200

42200
42300

42800
42900

Interest Income
Application Fee
Origination Fee
Reimbursable Expenses

- River City Science Academy
40300 -
40400 -
40500 -
40600 -
40700 -
40830 -
40840 -
40900 -
40910 -

Imagine School at West Pasco
Global Outreach Charter Academy
Creative Learning Academy

Kids Community College

IDEA - IPS Enterprises

KIPP Miami

Miami Arts

Independence Classical Academy
Gulf Coast Portolio

- Central Florida Prep

- Summit Academy Charter School
- Seaside Community Charter
41300 -
41400 -
41500 -
41700 -
41900 -
42100 -
- St. John's Classical Academy
- Madrone - FL Tech

42400 -
42500 -
42600 -
42700 -
- LLT Academy

- AcadeMir 2025A&B
43000 -
43100 -
43200 -
43300 -
43500 -
43600 -

Babcock Neighborhood Schools
Mason Classical Academy
Classical Academy of Sarasota
AcadeMir Charter Schools 2024
Mohawk Valley

Plato Academy

YMCA

Jewish Academy
Capstone Academy
Learning Center

Team Success 2025A&B
Harbour Pointe Charter Academy
Pineappie Cove West Melbourne
QSH / St Augustine

Classical Academy 2025

AIDS Foundation

Total Income

Expense

50000 -
50100 -
50200 -
50300 -
50400 -
60100 -
60300 -
60400 -
60900 -
+ Continuing Education
62500 -
- Office Supplies

+ Operating Supplies
66500 -
66700 -
* Telephone Expense
+ Travel Expense

68600 -

62000
64900
65000

68100
68400

Contractual Staff - Salary
Contractural Staff - FICA
Contractural Staff - Health Ins
Contractural Staff - Retirement
Special Consultant

City of Quincy - Interlocal
Legal

Bank Service Charges
Business Development

Dues and Subscriptions

Postage and Delivery
Professional Fees

Utilities

Oct '25 - May 26

53,254.88
31,500.00
377,532.50
702.18
10,000.00
9,881.68
5,000.00
6,000.00
5,000.00
17,400.00
10,000.00
11,452.09
10,000.00
90,281.96
13,584.00
5,000.00
5,000.00
16,060.00
13,720.80
10,000.00
13,533.04
14,820.00
13,441.04
11,978.,64
4,989.76
8,061.44
11,040.00
10,994.64
12,184.07
10,000.00
12,250.00
10,000.00
8,935.50
5,833.31
7,183.32
5,000.00
4,500.00

866,114.85

123,664.71
8,957.95
22,064.96
13,149.85
8,550.00
91,672.00
143,907.71
2,519.21
1,139.00
3,125.00
4,138.63
1,946.74
820.44
652.49
41,504.30
3,481.68
3,248.03
1.699.22

Page 1



11:22 AM Capital Trust Authority, Inc.

07/29/26 Profit & Loss
Accrual Basis October 2025 through May 2026
Oct '25 - May 26
68700 - Repairs and Maint - Building 3,659.00
68800 - Sponsorships 400.00
Total Expense 480,200.%
Net Ordinary Income 385,913.93
Net Income 385,913.93

Page 2



11:22 AM Capital Trust Authority, Inc.

07/29/26 Balance Sheet
Accrual Basis As of May 31, 2026
May 31, 26
ASSETS
Current Assets
Checking/Savings
10000 - Checking - Hancock Bank 315,232.68
10100 - Hancock MM 521,609.11
10200 - Hancock CD 1,973,448.39
Total Checking/Savings 2,810,290.18
Accounts Receivable
11000 - Accounts Receivable 63,436.02
Total Accounts Receivable 63,436.02
Total Current Assets 2,873,726.20
TOTAL ASSETS 2,873,726.20
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
21000 - Prepaid Accounts Receivable 107,822.53
22000 : Due To CTA _55,_597.17
Total Other Current Liabilities 163,419.70
Total Current Liabilities 163,419.70
Total Liabilities 163,419.70
Equity
32000 - Retained Earnings 2,324,392.57
Net Income 385,91%.93
Total Equity 2,710,306.50
TOTAL LIABILITIES & EQUITY 2,873,726.20
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